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The Mwyor and the Aty Commssion of the Aty of Truth or
Consequences inthe County of Sierra and State of New Mexico
met in Regular Session in full conformty with the law and
ordinances of said Commissioninthe Commssion Chanbers of
said Gty, on Tuesday, January 10, 2012 & 6:45 PM

The neeting was called to order by Myor Montgonery who
presided and Mary B Penner, Aty Aerk acted as Secretary of the
meeting

Upon callingthe ral the falowng Commi ssioners were reported
present:

Fon Lori S Montgonery, Myor
Hon Evelyn Renfrg Myor Protem

Hon. Seve Geen, Go mni ssi oner
Hon. Feddie Torres, Commissioner

Al'so present:
Juan Fuentes, Gty Munager
Jay Rubin Gty Atorney
NMry B Penner, Gty Qerk

There being a quorumpresent the Co mmi ssion proceeded wththe
busi ness a hand.

Mayor Montgonery called for fifteen seconds of Silent Mditation

Mayor Montgonery called for the Hedge of Alegiance.

Mayor Montgormery called for approval of the Agenda
“Commi ssioner Geen moved to approve the agenda as presented ”

Seconded by Commi ssioner Torres.
Mbtion carried unani mously.

None.

Ms. Susan Hchardson cane before the Commission wth
comnents.

M. Ron Fenn cane before the Commssion wth comments, and
prowvi ded i nfor mation for the record
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M. Howe Tucker cane before the Commissionwith comnents.

M. Gordon Mshler cane before the Commission wth comnents.

Mayor Montgonery statedthey have t wo itens under the Consent
Calendar — Aty Commssion Mnutes — Regular — 12/ 27/ 2011, and
Accounts Payable Report — Dece nber 2011

“Commssioner Geen moved approval of the Consent Calendar as
presented ”

Seconded by Commi ssioner Renfra
Mbtion carried unani mously.

None.

None.

Hnal Adoption — (For Publication) — QO dinance #623 — Notice of
Inent to Adopt Revenue Bond Qrdinance — For the purpose of
constructing a Solid Wste Transfer Sation

Gty Minager Fuentes stated he will ask M. Tommy Hughes, our
Bond Counsel, and Mark Valenzuela, Fnancia Advisor are
present, and wll have M. Hughes give an over viewof the Bond
Ordinance, and fdlowng they wil have M. Mke Qepeau wth
Gordon Environnental to give a quick run-down on the figures
they discussed in the Workshop, and wll have a power point
presentation for nme nbers of the publicthat were naot available for
the Wrkshop presentation.

M. Tomny Hughes with Hughes Law LLC cane before the
Comnission, and statedthe actionitemtonight is adoption of an
Ordinance authorizing Prgect Revenue Bonds, and explained no
taxes Wil be usedto pay back these bonds, andthat it wll cone
sdely .the debt service will pay sdelyfromsystemrevenues the
net revenues of the system

And explained what this Qrdinance does is authorize the Atyto
issue upto 2 mlliondadllarsinthose bonds, andthe reason we have
the 2 mllioninisthat inprevious discussions we didn’t have afirm
numnber, and stated you don’t have toissue a 2 mllion but this
allows you as you proceed if things change you have uptothe 2
mllion and also have upto 2 years toissue the bonds, soif we
issue a certain anmount of bonds nowthe nillion ..mllion and a
half you still have upto 2 yearstoissuethe re mainder of the bonds
shoul d you need to for additional purposes.

M. Hughes stated what this Qrdinance does is set forth the
procedures for bond proceeds, and sets upthe funds wherethe bond
proceeds wll go and governs how in the futue if we have
refunding bonds and those kinds of things, and stated this also
provides for a sale resaution and we don’t have as you know at
this point we don’t knowthe exact maturity ..we don’t knowthe
exact irnterest rates..we don’t know the exact redenption
provisions ..call provisions if ..generally you're | ooking at doing
the 15 year bond withsome early call provision..probably 8 years,
and statedt hose details..we’ll cone back after the negatiated sale



tothe bond purchaser we’ll cone backto you with asaleresol uion
that wll addthose detailsinthemand be ableto approve the bond
sale

M. Mke Qrepeau, Proect Minager wth Gordon Environnental
came before the Commssion wth a presentation of the
construction cost esti nates for the collection center bei ng proposed
to be constructed for the Aty of Tor G and at thisti ne presented
sone of the infor mation discussed during the workshop, and
referredto Table 1 whichisthe preli mnary estimated construction
costs esti mates for the collection center, andindicatedit is broken
downintotwo pri naryitens .the site work whichis basicallythe
dirt work andthe construction of the actual structureitself ..bottom
line wth a 10 %contingency for construction ..construction costs
of 1.2 mlliondollars. Table 2 —is a summary of the purchase of
equiprent necessaryto manage the waste at the collection center,
and statedthet wo nunmbersthat he will draweverybody’s attention
to.the site equipment totals $275,000 ..so in additiontothe 275
we havethe 1 2 nillionfor construction onthe facilitytotals about
149 we’ll call it 15 mllionin capita costs. And statedthat is
where Table 3 cones in, and stated the capital cost tatal is $1 49
mllion

Mayor Montgonery statedthe site workis $377,355, the collection
center structureis $728 240, the site devel opnent subtaa $1, 105,
595, and a 10% contingency on that which is $110 560, site
developnent $1,216 155 equipnent $275000 for a total of
$1, 491, 155.

M. Qepeaureferredto Table 4 1is a breakdown for the operating
cost for the equipnent..the 3 pieces of equipnent that was
selected to nmanage the waste at the facility . the front-end | oader
that nunber is $68 750.00, theintegratedt ool -carrieris $32, 900. 00,
andt he backhoeis $32 900. 00for atatal of $134,550.00. Table 4.2
is the staffing costs for the facility, supervisar $33 800.00, scale
attendant $29,744.00, equiprent operator $29 744.00, general
laborer for (2) $55,328.00 for a tatal of $148 616.00, and stated
these are annual operating costs. Table 4.3 is a sumnary of the
utilities, maintenance and debt service, utilities $21, 600. 00, facility
mai ntenance $15 000.00, subtatal for utilities and maintenance
$36,300. 00, deht service onthe 15 nillion $144,000.00 for atatal
of $180,600.00. and stated | thinkthe battomline .the i nportant
nunber hereisthe dollars per tonandthe haul costs, and statedthis
isasummary of the haul costs based on a full cost accountingt hat
was devel oped by the South Central SWA andthey manipulatedit
to neet the conditions of t he facility, and askedthe Mayor what her
suggestion was to get these nunbers tothe public.

Mayor Montgonery stated the difference between the South
Central Proposal andthe GEl Consideration M. Qepeau stated
$48.30 per ton ..againthisisjust a working sheet with which we
were able to use, and stated the actual operating scenario for the
facilitytocone up wtha haul cost of $42 89 perton and statedit
is not the tipping fee but does go into the tipping fees .its
accounted for that inthetipping fee whichis goingto be the next
fewtabl es.

Table 6. 1is a summary of everything that | have covered so far,
andtocone downtoa dailyoperating cost of around $1, 486. 00 per
day. Table 6.2isasummary of the waste acceptance rates, andthe
daily operating costs for those rates, and the number 40 tons per
day at the verytop of Table 6.2 about the mddl e isthe nunber t hat



we’re | ooking at, and stated this nunber was devel oped based on
current waste acceptance rates for baththe Serra County Landfill
which has recently closed and the current operating T or C
Landfill, and bottomline total tipping fees $79.92 per ton And
again the $79.92 takes into consideration the $42 89 that was
shown on the previous table 5.0, and figure 1 is a graphical
presentation of waste acceptance rates verses your year disposal
COsts.

Mayor Montgonery —sothe $79.92includes t he capital, operating
and the haul costs ..correct.

M. Qepeau—that is correct ..yes, and statedthistable breaks out
the operating costs that we have been discussing over the past 6
tables, and the graphic on the bottomleft hand corner is a break
down in pie chart for mat to denonstrate how each one of the
operating scenarics .Lhe equipment O&M staffing utilities and
facility maintenance, debt service and the haul costs ..how each
one of those breaks out. And stated gi venthe waste acceptancethe
annual tonnage for Serra County .the entitiesincluded onthe | eft
hand side, T or G Serra County, Hephant Butte, Wlliansburg,
and NM State Park a total of around 12 521 tons per year, and
stated there is also a percentage coum in there to show the
contribution frome ach entity whichis again broken downintothe
pie chart onthe bottomright hand corner. And statedthereis a
differenceinthere bet weenthet wo scenariosthat we were askedto
devel op for the Gty, and statedthe difference is about $2 58

Gty Mnager Fuentes staed for clarification could you go over
scenario 2

M. Qepeau statedthere aretwo scenarios that we were askedto
devel op for the construction costs for the collection center, and
stated scenario 2 eli mnates some elenents of around $341, 000,
andstatedt hat element ist he asphalt roadways on theinterior of the
facility, and againthe reasoning for that isto provide anindication
of the i npact tothe haul cost ..not the haul cost the tipping cost
dollars per tonto possibly put that construction off until a future
ti ne.

Comnissioner Geenstated onthe staffingitlookslikethereisfour
positions for about $146,000 ..are those goingto be new positions
that we are goingto havetocreate or are you goi ngtotake sone of
the staff that is now assigned to solid waste, and part-ti ne
them.that’s a big nunber it’s 15%of the entire operating budget
and cost.

Aty Manager Fuentes staed we are going to use the existing
personnel that are already budgeted

Mayor Montgonery openedt he public hearing and askedifthereis
anyone that would like to speak for Qdinance #623 and no
comments were recei ved

Mayor Montgonery askedif thereis anyone that wantedto speak
agai nst @ di nance #623.

Ms. Sophia Peron cane before the Commission and voiced her
concern on how nuchisthe garbage going up.

Aty Mnager Fuentes stated at thisti ne there isno numnber.



M. Cordon Mshler came before the Comnission and that he
woul d like to comment that heis not a T or C residert, and his
concern was the cost that the Mllage of Wllianmsburg woul dhave
tocontribute, and askedifthere were cheaper nethods of not doing
a transfer station as far as straight trucki ng costs, and comnented
that maybe the Mllage wouldn’t be able to afford this type of
money, and stated that is quite a bit of nmoney for such a s mall
entity.

Ms. Susan R chardson cane beforethe Commissionand stated she
is nat for or against as she did not have enough infor mationto do
that, and asked to consi der recycling efforts.

M. Ronald Fenn cane beforethe Comnission andstated heis not
speaki ng necessarily against this, and that he needed clarification
And stated we have a mgjor trash producer ..\al- Mart, and he
believes they privately haul their own trash out which neans t hat
eventhoughtheyaretakingthe dty's noneyinthey are not giving
back throughthe trash, and recycling revenue stream..anythingto
our Aty  And asked is this something that was part of an
agreenent that was nade for their comng here.

No other comments were recei ved . Lhe public hearing was d csed
Consi der/ Approval — Fnal Adoption — Qrd nance #623

Gty Mnager Fuentes stated one of the questions .is there a
contingency plan, and indicated the Aty is taking the lead on
financing this prgect, and that they have conmit nments fromthe
muni cipalities .the Aty of Hephant Butte, and NM State Parks,
Sierra County as well assome of the Trustees fromthe Mllage of
W lliansburgto worktogether onthis, and our hope as we nove
forwardall of us wil be collaborating and makingsurethisservice
mandated by the Sate, and providethe servicetothe community at
a reasonabl e cost.

He stated one of the suggestions is our local legislaors to be
elighe for Sate appropriation nonies, and indicated once we
knowof comnit nents we wll nove forward wththis project, and
that they wll continue to do sone analysis along wth the | ocal
entities as far as the portion each entity wll be contributing and
then conme back to the Commssion wth rates, and have sone
fir ner nunbers. And stated as far as recycling program we wll
continue ..i.ncrease our efforts.

Aty Manager Fuentes staedin regards tothe question on Wal-
Mart, and that he is not aware of any agreenent, but that will
certainybe sonethingthat staff wll lookintg and report backto
the GCommission

“Comnissioner Geen noved for approval of Qdinance #623.
Seconded by Co mmi ssioner Renfra

Aty Minager Fuentes stated he woul d ask the Co mimissioners to
include the scenarioto move for ward as far as financingtoincl ude
Scenario #2 which woul d reduce the ti ppi ng fees.

“Commissioner Geen moved to anend his motion to nove for
adoption of Qrdinance #623 wth usingthe Scenario #2 presented
by Gordon Environnental, andto nove forward wth our funding
for this prgect.”



Seconded by Commi ssioner Renfro

Mayor Montgomery responded Ayetoa Roll Gill Vote,

Commi ssioner Renfroresponded Ayetoa Roll Gl \ote
Comnissioner Geenresponded Ayetoa Roll Gl \bte.
Commissioner Torres responded Ayetoa Roll Gl \ote

Mbtion carried unani nmously.
Consi der/ Approval — Gordon Environnental Gontract

Aty Minager Fuentes stated they were provided wth a proposal
from Gordon Environmental for services for this Solid Waste
Collection Center, andindicatedthe feeforthis project is esti mated
at $79 500 00, and they have a detailed breakdown of each of the
tasks that wll be conducted for this prgect.

He asked M. QGrepeauif he had any additional comments, and he
had no additional comnerts.

Gty Atorney Rubin stated nost of this work that we are talking
about is actually already covered by the existing contract.

M. Qepeauresponded, “yesitis.”

“Commssioner Geen moved approval of the contract wth Gordon
Environnental.”

Seconded by Co mmi ssioner Torres.

Comnissioner Geen stated he would like to point out on the
proposal acceptance sheet thereis atypo onthe date.

Mbtion carried unani nmously.

Consi der/ Approval — Resd ution #20-11/ 12 — Police Depart nent
PERA Resd ution

Gty Mnager Fuentes stated that Captain Mullins wll be
presenting the Resd ution.

Captain Priscilla Millins and Sgt. Janmes Morgan cane beforethe
Comnission and explainedthis woul d allowthemt o change their
current retirenent plan whichisthe 25-year planto a 20-year plan,
and stated it would be inline with other agencies including the
Sheriff’s Gfice andthe NM State Pdlice

She stated this would make the depart nent nore conpetitive for
officer recruit nent and retention And went on to explain the
changes, and indicatedthe officers have expressed their irterest.

Commi ssioner Geenstated hethinks we nust passthis Resal ution,

and that we have tostop being a training ground for every ot her

communityto cherry pick our officers, and offer the m more noney,

andthat we haveto do what we canto keepthem andretainthem

for the safety of our community.

“Comnissioner Geen noved approval of Resdl wion #20-11/12”
Seconded by Co mni ssioner Renfra

Mayor Montgomery responded Ayetoa Roll Gill Vote,
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Comnissioner Renfroresponded Ayetoa Roll Gl \bte.
Commissioner Geenresponded Ayetoa Roll Gl \bte
Comnissioner Torres responded Ayetoa Roll Gl \ote.

Mbti on carried unani mously.

Presentation — Attorney Genera’s Cfice — Bureau of
Reclanation

Aty Mnager Fuentes stated inthe audience we have M. Ken
Knox wth Knox Witer Consultants, LLC Sarah Bond Assistant
Atorney Ceneral, DOr. Peggy Barrdl, PhQ Hydrdogist, and
Sephen Farris, Ovision Orector for the Water Environment &
Uilities Dvsion

Ms. Sarah Bond Assistant Atorney General wththe NM Atorney
General’s office specializing pri marily in water came before the
Commssion, and stated they would like to give a public
presentation to explain what is happening .j.ust as a matter of
public outreach, andindicatedthis presentationisa power point as
well as some hard copiesthat they wil gothrough withsone facts
that hit the minthe face this summer about the water supply down
here.

M. Knox statedin 2008 Operating Agree nent the agree nent was
devel oped in confidential negotiations bet ween the Bureau of
Reclamation ( BOR), the Hephant Butte Irrigation Ostrict (EBI D
and the H Paso County Water | nprovenent Dstricc (EPCW D
andt hat includes newfactors such as carryover storage, and stated
that was contenplated prior tothe 1938 conpact.

He stated the 2008 for the first ti ne brings carryover storage into
the conpact, and into the allocation of the Ro Gande Project
storage, and statedthey also have a new procedureto calculatethe
diversion ratia  And referred to page 4 of the handout ..2008
Operating Agreenent which perhapsisthe nost significant statistic
was t hat the 2008 agreement coul d soon reduce the EBI D's annual
alla nent percentage from 57 %to 18%

Infor nation only.

None.
CI TY MANAGER -

Gty Manager Fuentes stated he has i ncluded his report and has no
additional itens.

CTY ATTORNEY - Noreport.
COMM SSI ONERS -

Comnissioner Qeen stated he wanted to congratuate Sherry
Hetcher, Harriett Boling, all of the volunteers, and the board
me mbers of Canpo Espinosa for producing what | thought was a
magical nonent inthe history of our county .the DamTours were
amazing andstated T or Chad a problemwth one of the vans t hat
we were donating for the prgect, and Manager Fuentes contacted
Ms. Yvonne Taylor with SJOA and she graciously gave the city
use of one of their 15 passenger vans, and thanked the m
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Comnissioner Torres —No report.
Co mni ssioner Renfro —No report.
Mayor Montgonery — Nb report.

“Commissioner Geen moved that the mneeting be closed for
Executive Session — Pending or Threatened Litigation 10-15-1H7),
1 Aizon Sructures Wirldwde, LLC - Pool Cover.”

Seconded by Commi ssioner Renfra

Mayor Montgoneryresponded Ayetoa Roll Gill Vote.

Comnissioner Renfroresponded Ayetoa Roll Gl \bte.
Commissioner Geenresponded Ayetoa Roll Gl \bte
Comnissioner Torres responded Ayetoa Roll Gl \ote.

Mbti on carried unani mously.

“Miyor Montgonery statedthat the Comnission was nowin Qpen
Session”

“Comnissioner Qeen certified that only natters pertaining to
Pending or Threatened Litigation 10-15-1H7), L Arizon Sructures
Worldwde, LLC — Poadl Cover discussion foloned in Executive
Session, and no action was taken”

Seconded by Commi ssioner Renfra
Mbti on carried unani mously.

“Comnissioner Renfro movedthat the Aty Atorney send a letter
si mlarto what isinfront of ustonight changingthe dates notifying
Arizon that the contract is voided and demanding that they pay
back the $78 884. 20”

Seconded by Commi ssioner Torres.
Mbti on carried unani nously.

“Commissioner Renfromovedthat the Aty go outto RFP’s for the
materials, and anather one for the installation of the bubble for the
swW mning poal.”

Seconded by Commi ssioner Geen
Mbtion carried unani nmously.

There bei ng no further businesstocomne beforethe Commssionthe
meeting was adj our ned

PASSED AND APPROVED this day of

, 2012 on nmotion duy nade by
Co mmi ssi oner , seconded by
Co mmi ssi oner , and carried

LOR S NONTGOMERY MAYOR
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