
S

R
E

S
O

L
U

T
IO

N
N

O
.2

01
0-

(0
3-

10
-1

1)

A
R

E
S

O
L

U
T

IO
N

A
D

O
P

T
IN

G
T

H
E

20
10

-2
01

1
F

IS
C

A
L

Y
E

A
R

R
E

V
E

N
U

E
A

N
D

E
X

P
E

N
D

IT
U

R
E

B
U

D
G

E
T

F
O

R
T

H
E

C
IT

Y
O

F
T

R
U

T
H

O
R

C
O

N
S

E
Q

U
E

N
C

E
S

.

W
H

E
R

E
A

S
,

W
H

E
R

E
A

S
,

W
H

E
R

E
A

S
,

W
H

E
R

E
A

S
,

th
e

C
ity

C
om

m
is

si
on

of
th

e
C

ity
of

T
ru

th
or

C
on

se
qu

en
ce

s,
N

ew
M

ex
ic

o,
ha

s
de

ve
lo

pe
d

a
bu

dg
et

fo
r

fi
sc

al
ye

ar
20

10
-2

01
1;

an
d

sa
id

bu
dg

et
w

as
de

ve
lo

pe
d

on
th

e
ba

si
s

of
ne

ed
an

d
th

ro
ug

h
co

op
er

at
io

n
be

tw
ee

n
E

le
ct

ed
of

fi
ci

al
s,

C
ity

M
an

ag
er

an
d

st
af

f;
an

d

th
e

of
fi

ci
al

m
ee

ti
ng

fo
r

th
e

re
vi

ew
of

th
e

bu
dg

et
w

as
ad

ve
rt

is
ed

in
co

m
pl

ia
nc

e
w

it
h

th
e

St
at

e
O

pe
n

M
ee

ti
ng

s
A

ct
;

an
d

it
is

th
e

m
aj

or
it

y
op

in
io

n
of

th
is

C
om

m
is

si
on

th
at

th
e

pr
op

os
ed

bu
dg

et
m

ee
ts

th
e

re
qu

ir
em

en
ts

as
cu

rr
en

tl
y

de
te

rm
in

ed
fo

r
th

e
fi

sc
al

ye
ar

20
10

-2
01

1.

N
O

W
,T

H
E

R
E

F
O

R
E

B
E

IT
R

E
S

O
L

V
E

D
B

Y
T

H
E

C
O

M
M

IS
S

IO
N

E
R

S
O

F
T

H
E

C
IT

Y
O

F
T

R
U

T
H

O
R

C
O

N
S

E
Q

U
E

N
C

E
S

, N
E

W
M

E
X

IC
O

:

1.
T

he
ac

co
m

pa
ny

in
g

bu
dg

et
w

ill
be

th
e

ap
pr

ov
ed

Fi
na

l
B

ud
ge

t
fo

r
th

e
F

is
ca

l
Y

ea
r

20
10

-
20

11
fo

r
th

e
C

ity
of

T
ru

th
or

C
on

se
qu

en
ce

s
an

d
re

sp
ec

tf
ul

ly
re

qu
es

t
ap

pr
ov

al
by

th
e

L
oc

al
G

ov
er

nm
en

t
D

iv
is

io
n

of
th

e
N

ew
M

ex
ic

o
S

ta
te

D
ep

ar
tm

en
t

of
F

in
an

ce
an

d
A

dm
in

is
tr

at
io

n.

P
A

S
S

E
D

,A
P

P
R

O
V

E
D

A
N

D
A

D
O

P
T

E
D

by
th

e
C

ity
C

om
m

is
si

on
at

its
re

gu
la

r
m

ee
ti

ng
of

Ju
ly

27
, 2

01
0.

A
T

T
E

S
T

:

C
ity

C
le

rk

E
ve

ly
n

R
en

fr
o

M
ay

or
P

ro
T

em
/C

it
y

C
om

m
is

si
on

er

(S
E

A
L

)



City of Truth or Consequences

2010-20 11
Final Budget

Lori Montgomery, Mayor / City Commissioner David Weiser, City Manager
Steven Green, City Commissioner Juan A. Fuentes, Finance Officer
Evelyn Renfro, City Commissioner / Mayor Pro Tern
Frances Sanchez, City Commissioner
Freddie Torres, City Commissioner



TABLE OF CONTENTS
Page

Budget Recap
General Fund Revenues 3

General Fund Expenditure Recap 5
Governing Body 9
City Clerk 10
Judicial 11
City Manager 12
Administrative Services 13
Fire Department (Volunteer) 15
Police 16
Animal Control 17
Parks & Recreation Department 18
Building Inspector/Code Compliance 19
Street Department 20
Fleet Maintenance 21
Facility Management 22
Library Department 23
Hospital Gross Receipts Payments 24
Utility & Insurance Expense 25

Special Revenue Funds Recap 26
State Fire 33
Recreation 34
Correction 35
Law Enforcement Protection Fund 36
Police Department Donations 37
Police Department Confidential Fund 38
Police Department Federal Grant 39
Lodgers’ Tax Act 40
Municipal Street Fund 42
DWI Grant RB 108 (48-03) 44
DWI Grant HB 108 (48-04) 45
DWI Grant I-lB 108 (48-06) 46
Library Fund 47
Veterans Wall Perpetual Care 48
Capital Improvement Reserves 49
Emergency Repair Reserves 50
Waste Water Repair Reserves 51
Electrical Repair Reserves 52



Federal Seizure Share 53

Enterprise Fund Recap 54
Cemetery 58
Joint Utility Office 59
Electric Division 61
Water Division 63
Solid Waste Division 65
Wastewater Division 67
Environmental Gross Receipts 69
Golf Course 70
Municipal Airport 71
Electrical Construction 73
Veterans Wall 74

Capital Project Funds Recap 75
Water/Waste Water/Effi Water Reuse 79
Senior State Grant 80
Capital Improvement (General) 81
Capital Improvement (Joint Utility) 82
DOT Broadway/Date Repaving Grant 83
Emergency Fund 84
R&RSewer 85
R&RAirport 86
R&RWater 87
CDBG Comprehensive Plan 88

Trust & Agency Recap 89
Internal Service Fund 90

Debt Service Recap 91
Pledge State Tax 91

Schedule of Transfers 94
Schedule of Insurances 94
Non-Budgeted Reserve Requirements 95
Schedule of Revenue Bonds & Other Bonds or Loans 96
Grants to Sub-Recipients 97
Municipal Worksheet 98



CITY OF TRUTH OR CONSEQUENCES Final Budget

BUDGET RECAP

City of Truth or Consequences
Sierra County Fiscal Year 711110 to 6/30111

2009 Final Operating Production
Valuation Tax Rate

Residential $ 53,166,003 0.001466 $ 77,941
Non-Residential $ 35,262,024 0.002225 $ 78,458

$ 156,399
Collection Rate % 0.90

Total Production $ 140,759

Unaudited Estimated Local Adjusted
Beginning Net Ending Reserve Ending

Fund Cash Estimated Cash Budgeted Cash Requirement Cash
No. Fund Balance Investments Revenues Transfers Expend. Balance Balance
10 General $ 584,187.97 $ - $ 2,938,270 $ 2,248,700 $ 5,244,178 $ 526,980 437,01483 $ 89,965.14

SPECIAL REVENUE FUNDS
16 Fire Protection Fund $ 89,273.37 $ - $ 86,786 $ - $ 176,059 $ - $ -

17 Recreation Fund $ 34,810.74 $ - $ 8,442 $ - $ 23,857 $ 19,396 $ 19,395.74
19 Correction $ 3,120.93 $ - $ 3,975 $ 2,600.00 $ 9,696 $ - $ -

20 Law Enforcement $ 23,561.84 $ - $ 26,000 $ - $ 49,562 $ - $ -

21 PD Donations $ 8,868.85 $ - $ 1,770 $ - $ 4,200 $ 6,439 $ 6,438.85
22 PD Confidential Fund $ 1,232.33 $ - $ 3 $ - $ 1,003 $ 232 $ 232.33
23 PD Federal Grant $ - $ - $ 24,837 $ - $ 24,837 $ - $ -

25 Lodger’s Tax $ 114,733.20 $ - $ 213,430 $ - $ 234,502 $ 93,661 $ 93,661.20
45 Road Fund $ 173,518.30 $ - $ 384,071 $ - $ 397,697 $ 159,892 $ 159,892.30

48-03 Local DWI Grant HB 108 $ 40,545.00 $ - $ 72,692 $ - $ 72,692 $ 40,545 $ 40,545.00
48-04 Local DWI Program $ 65,117.27 $ - $ 90,000 $ - $ 90,000 $ 65,117 $ 65,117.27
48-06 DWI-UA $ 7,211.54 $ - $ 29,094 $ - $ 29,600 $ 6,706 $ 6,705.54

50 State Library $ 16,986.14 $ - $ 15,700 $ - $ 24,878 $ 7,808 $ 7,808.14
51 Veterans Wall Perpetual Care $ 16,324.00 $ - $ 2,325 $ - $ 2,325 $ 16,324 $ 16,324.00
90 Capital Imp. Reserves $ 401,743.95 $ 984,233.43 $ 672 $ 198,715.00 $ - $ 1,585,364 $ 1,585,364.38
91 EmergencyRepairServices $ 25,227.38 $ 78,614.87 $ 42 $ 12,500.00 $ - $ 116,384 $ 116,384.25
92 Waste Water Repair Reserves $ 28,046.54 $ 98,423.33 $ 48 $ 13,363.00 $ - $ 139,881 $ 139,880.87
93 Electrical Const. Reserves $ 20,189.68 $ 79,749.73 $ 34 $ 10,000.00 $ - $ 109,973 $ 109,973.41
94 Federal Seizure Share $ 391.62 $ - $ 2 $ - $ - $ 394 $ 393.62

Subtotal $ 1,070,902.68 $ 1,241,021.36 $ 959,923 $ 237,178.00 $ 1,140,908 $ 2,368,116.90 $ 2,368,116.90



CITY OF TRUTH OR CONSEQUENCES
BUDGET RECAP

Final Budget

Subtotal $ 1,570,432.47 $ 312,507.18 $ 10,518,327 $ (2,857,974.00) $ 7,576,636 $ 1,966,656.65 $ 1,966,656.65

INTERNAL SERVICE FUND
70 Internal Service Fund $ 70,559.43 $ $ 50,500 $ - $ 110,500 $ 10,559 $ 10,559.43

Subtotal $ 70,559.43 $ $ 50,500 $ $ 110,500 $ 10,559.43 $ 10,559.43

DEBT SERVICE FUNDS
12 Pledge State Tax $ 334,665.47 $ 375,008.54 $ 3,761,718 $ - $ 3,881,612 $ 589,780 $ 589,780.01

Subtotal $ 334,665.47 $ 375,008.54 $ 3,761,718 $ - $ 3,881,612 $ 589,780.01 $ 589,780.01

I rrriot ruruo
18 Cementary

41-01 Utility Office
41-02 Electric Division
41-03 Water Division
41-04 Solid Waste Division
41-05 Waste Water Division

42 Environmental Gross Receipts
43 Golf Course
44 Municipal Airport
46 Electrical Construction
47 Veterans Wall

CAPITAL PROJECTS FUNDS
35 WaterIWN/EFFL Water Refuse
49 Senior State Grant
60 Capital Imp. (General)
61 Capital Imp. (Joint Utility)
62 DOT Broadway/Date Grant
80 Emergency Fund
81 R&RSewer
84 R&RAirport
85 R&RWater
86 CDBG Comprehensive Plan

$ 35,976.04 $ - $ 11,820 $ - $ 19,570 $ 28,226 $ 28,226.04
$ 76,880.00 $ - $ 581,600 $ - $ 658,480 $ - $ -

$ 1,178,978.14 $ - $ 6,474,112 $ (3,195,091.00) $ 3,854,733 $ 603,266 $ 603,266.14
$ - $ - $ 973,779 $ - $ 795,535 $ 178,244 $ 178,24400
$ - $ - $ 1,084,678 $ - $ 764,397 $ 320,281 $ 320,281.00
$ 73,343.00 $ - $ 744,025 $ - $ 817,368 $ - $ -

$ 26,998.06 $ 312,507.18 $ 91,030 $ 36,000.00 $ 152,019 $ 314,516 $ 314,516.24
$ 5,239.78 $ - $ 11,100 $ 35,000.00 $ 45,912 $ 5,428 $ 5,427.78
$ 33,113.61 $ - $ 180,660 $ 115,000.00 $ 305,505 $ 23,269 $ 23,268.61
$ 133,507.14 $ - $ 365,523 $ 118917.00 $ 130,917 $ 487,030 $ 487,030.14
$ 6,396.70 $ - $ - $ 32,200.00 $ 32,200 $ 6,397 $ 6,396.70

$ 247,473.86
$ 88,336.73
$ 11,799.41
$ 9,247.35
$ 3,670.89
$ 59,006.86
$
$ 18,330.37
$ 16,644.21
$ 1,301.00

$
$
$
$
$
$
$
$
$
$

- $
- $
- $
- $
- $
- $

250,005.75 $
- $

74,387.42 $
- $

5,700

10
24

63,869
454,579

$
$
$
$
$
$
$
$
$
$

26,500.00
345,595.00

1.00

$ - $ . 253,174 $ 253,173.86
$ - $ 88,337 $ 88,336.73
$ 26,500 $ 11,809 $ 11,809.41
$ 345,595 $ 9,271 $ 9,271.35
$ - $ 3,671 $ 3,670.89
$ - $ 59,008 $ 59,007.86
$ - $ 250,006 $ 250,005.75
$ - $ 18,330 $ 18,330.37
$ 65,850 $ 89,051 $ 89,050.63
$ 454,579 $ 1,301 $ 1,301.00

$ $
Subtotal $ 455,810.68 $ 324,393.17 $ 524,182 $ 372,096.00 $ 892,524 $ 783,957.85 $ 783,957.85

GRAND TOTAL ALL FUNDS $ 4,086,558.70 $ 2,252,930.25 $ 18,752,920 $ - $ 18,846,358 $ 6,246,051 $ 437,014.83 $ 5,809,035.98



CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 711110 TO 6130111

General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year •‘ FisII Year .- Fiscal YëäT
Revenues 2004-05 2005-06 2006-07 2007-2008 2008-2009 ..: ‘2009-2010 2010-2011 . Change,

Actual Actual Actual Actual Actual Acal.’: Finál,
Municipal Taxes

FranchiseTax $ 111,805 $ 80,366 $ 69,650.99 $ 83,473 20%
Gross Receipts - Hospital $ 248,093 $ 241472 $ 248,468.29 $ 247,312 0%
1/8% Infrastructure $ 132,897 $ 134,251 $ 138,281.03 $ 137,541 -1%
Gross Receipts (3/4%) $ 545,805 $ 531,237 $ 546,630.24 $ 544,088 0%
1/8% Infrastructure (Streets) $ 264,633 $ - $ - $ - #DIV/0!
PropertyTax $ 119,357 $ 123,763 $ 137,721.52 $ 118,031 -14%
Property Tax $ 6,511 $ 9,427 $ 13,809.68 $ 10,403 -25%

SUB TOTAL $ - $ - $ - $ 1,429,101 $ 1,120,516 $ 1,154,561.75 $ 1,140,848 -1%

State Shared Taxes
Gasoline Tax (.02)
Auto License Dist. 40% $ 27,313 $ 23,209 $ 23,196.72 $ 22,983 -1%
Comp Tax & Telecomm #DIV/0!
Cigarette Tax 2 cents $ 15073 $ 12,788 $ 15,340.96 $ -

Transport Fees - Court
GrossReceiptsTaxl.225 $ 1,316,007 $ 1,267,886 $ 1,308,475.96 $ 1,305,447 0%

SUB TOTAL $ - $ - $ - $ 1,358,393 $ 1,303,883 $ 1,347,013.64 $ 1,328,430 -1%

Licenses and Permits
Animal Licenses $ 1,370 $ 1,200 $ 877.00 $ 909 4%
Building Permits $ 7,909 $ 8,330 $ 263.00 $ 233 -11%
Business Reg/Lic. $ 19,680 $ 19,610 $ 22,039.95 $ 22,709 3%
Liquor Licenses $ 5,350 $ 3,525 $ 6,550.00 $ 2,669 -59%
Other $ 3,765 $ 2,399 $ 2,761.10 $ 2,281 -17%

SUB TOTAL $ - $ - $ - $ 38,074 $ 35,064 $ 32,491.05 $ 28,801 -11%

Charges for Services
Animal Pound Fees $ 380 $ 940 $ 2,710.00 $ 2,676 -1%
Printing and Copying $ 2,422 $ 3,175 $ 2,209.25 $ 2,355 7%
RentofPublicFacilities $ 27,115 $ 36,970 $ 24,378.75 $ 24,664 1%
Other Charges for Services $ 6,568 $ 5,447 $ 2,571.19 $ 2,937 14%

SUB TOTAL $ - $ - $ - $ 36,485 $ 46,532 $ 31,869.19 $ 32,632 2%

Fines and Forfeits
Court Fines $ 10,754 $ 6,571 $ 6,746.08 $ 6,180 -8%
Other $ 18,570 $ 10,164 $ 38,364.62 $ 37,608

SUB TOTAL $ - $ - $ - $ 29,324 $ 16,735 $ 45,110.70 $ 43,788 -3%



CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 711110 TO 6130111
General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year %
Revenues 2004-05 2005-06 2006-07 2007-2008 2008-09 2009-2010 2010-2011 Change

Actual Actual Actual Actual Actual Actual Final Last FY

Miscellaneous Rev
Insurance Recovery 2,237

- $ 8,106.00 - -100%
Investment Income 1,861 1,052 $ 641.10 644 0%
Surplus Auction

- - $ 9,338.08 - -100%
Sale of Fixed Assets 3,229 - $ - -

Willliamsburg - PD 10,000 20,000 $ 25,000.00 20,000 -20%
School Resource Officer 25,000 18,750 $ 31,250.00 25,000 -20%
Beautification 11,790 8,697 $ -

- #DIV/0!
Vending/Concession 14 - $ 553.62 25 95%
Miscellaneous Revenue 285 742 $ 1,031.30 708 31%
Change Fund

- - $ - 50 #DIV/0!
Communications Lease 2,504 2,000 $ 1,600.33 1,600 0%
Cash Over/Short 8 1 $ -

- #DIV/0!
Automation Fees

SUB TOTAL $ - $ - $ - $ 56,928 $ 51,242 $ 77,520.43 $ 48,027 -38%

Inter-Governmental Grants
Federal

State
NM Beautification $ 2,180 $ - $ 1,360.00 $ 1,400 3%
Buckle Down Operation $ 2,775 $ 2,100 $ 864.36 $ 1,036 20%
Small Cities Assistance $ 129,277 $ 231,932 $ 147,906.00 $ 147,906 0%
Lodgers Tax Adm. Fee $ 13,226 $ 16,215 $ 15,858.00 $ 15,038 -5%

Local
Boys and Girls Club $ 71,750.00 $ 109,440 53%
Domestic Abuse $ - $ 40,924 #DIV/0’

Other $ 40,743 $ 14,942 $ 127.04 $ - -100%

SUB TOTAL $ - $ - $ - $ 188,201 $ 265,189 $ 237,865.40 $ 315,744 33%

GRAND TOTAL REVENUES $ - $ - $ - $ 3,136,506 $ 2,839,161 $ 2,926,427.21 $ 2,938,270 0%

Transfers IN
Joint Utility $ - $ - $ 1,892,580.00 $ 2,460,000 30%

$ - $ - $ 1,892,580.00 $ 2,460,000 30%

[Rv’+.Traiistes 1I! . .• -.
. $ 3,136,506 $ 2,839,161 $ 4,819,007.21 $ 5,398,270 12%



CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 711/10 TO 6/30111
General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year %
Expenditures 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 2009-2010 2010-2011 Change

Actual Actual Actual Actual Actual Actual Actual Final Last FY
Governing Body
Personnel Services $ 34,430 $ 34,883 $ 34,885 $ 35,741 2%
Operating Expense $ 305,242 $ 296,966 $ 325,588 $ 350,318 8%
Capital Outlay:

SUB TOTAL $ - $ - $ - $ - $ 339,672 $ 331,849 $ 360,473 $ 386,059 7%

City Clerk
Personnel Services $ 117,362 $ 137,987 $ 141,880 $ 140,126 -1%
Operating Expense $ 21,902 $ 29,405 $ 22,953 $ 26,481 15%
Capital Outlay: $ 25,324 $ 13,080 $ 12,488 $ 15,000 20%

SUB TOTAL $ - $ - $ - $ - $ 164,588 $ 180,472 $ 177,321 $ 181,607 2%

Court
Personnel Services $ 147,902 $ 142,221 $ 163,835 $ 167,382 2%
Operating Expense $ 23,654 $ 19,899 $ 24,265 $ 29,753 23%
Capital Outlay: $ 6,595 $ 23,631 $ 25,492 $ 26,000 2%

SUB TOTAL $ - $ - $ - $ - $ 178,151 $ 185,751 $ 213,592 $ 223,135 4%

City Manager
Personnel Services $ 130,718 $ 134,713 $ 107,145 $ 147,051 37%
Operating Expense $ 41,523 $ 43,290 $ 82,902 $ 150,473 82%
Capital Outlay: $ 4,372 $ 1,001 $ 6,367 $ 1,000 -84%

SUB TOTAL $ - $ - $ - $ - $ 176,613 $ 179,004 $ 196,414 $ 298,524 52%

Administrative Services
Personnel Services $ 205,860 $ 306,242 $ 306,200 $ 384,537 26%
Operating Expense $ 62,439 $ 64,200 $ 100,463 $ 116,122 16%
Capital Outlay: $ 2,202 $ 10,052 $ 14,945 $ 18,400 23%

SUB TOTAL $ - $ - $ - $ - $ 270,501 $ 380,494 $ 421,608 $ 519,059 23%



CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1110 TO 6/30111
General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year :FiscaIyeir FiscälYêar
Expenditures 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 .2O09-2010 2010-2011 Change:

Actual Actual Actual Actual Actual Actual Actjj : Final Last FY.

Fire
Personnel Services $ - $ - $ - $ - #DIV/0!
Operating Expense $ 12,209 $ 14,236 $ 13,332 $ 14,260 7%
Capital Outlay: $ - $ - $ - $ -

SUB TOTAL $ - $ - $ - $ - $ 12,209 $ 14,236 $ 13,332 $ 14,260 7%

Police
Personnel Services $ 767,840 $ 793,223 $ 821,916 $ 905,919 10%
Operating Expense $ 190,998 $ 194,546 $ 165,741 $ 208,006 26%
Capital Outlay: $ 47,000 $ 28,120 $ 20,251 $ 11,172

SUB TOTAL $ - $ - $ - $ - $ 1,005,838 $ 1,015,889 $ 1,007,908 $ 1,125,097 12%

Animal Control
Personnel Services $ 81,920 $ 86,880 $ 91,713 $ 95,479 4%
Operating Expense $ 41,223 $ 42,373 $ 39,773 $ 45,334 14%
Capital Outlay: $ - $ - $ - $ -

SUB TOTAL $ - $ - $ - $ - $ 123,143 $ 129,253 $ 131,486 $ 140,813 7%

Parks & Recreation
Personnel Services $ 203,398 $ 230,693 $ 226,865 $ 197,892 13%
Operating Expense $ 45,497 $ 47,403 $ 58,210 $ 100,465 73%
Capital Outlay: $ 4,354 $ 31,996 $ 3,693 $ 27,400 642%

SUB TOTAL $ - $ - $ - $ - $ 253,249 $ 310,092 $ 288,768 $ 325,757 13%

Building InspectorlCodes
Personnel Services $ 98,742 $ 109,848 $ 98,815 $ 112,144 13%
Operating Expense $ 19,576 $ 21,996 $ 19,643 $ 26,791 36%
Capital Outlay: $ 2,463 $ 1,275 $ - $ 1,200 #DIV/0!

SUB TOTAL $ - $ - $ - $ - $ 120,781 $ 133,119 $ 118,458 $ 140,135 18%



CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1110 TO 6/30111
General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fisal Yeaf’ .% r

Expenditures 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 :2O09201 2b10-201 1 Cliange.
Actual Actual Actual Actual Actual Actual ‘ .Aôtuäl, - Filial. . LastFY

Street Department
Personnel Services $ 225,405 $ 262,751 $ 272,618 $ 325,281 19%
Operating Expense $ 1,345 $ 1,421 $ 1,380 $ 2,580 87%
Capital Outlay:

SUB TOTAL $ - $ - $ - $ - $ 226,75W $ 264,172 $ 273,998 $ 327,861 20%

Fleet Maintenance
Personnel Services $ 169,305 $ 157,590 $ 163,677 $ 170,823 4%
Operating Expense $ 1,345 $ 1,421 $ 17,591 $ 28,732 63%
Capital Outlay: $ 1,136 $ 3,927 $ 28,328 $ 12,000 -58%

SUB TOTAL $ - $ - $ - $ - $ 171,786 $ 162,938 $ 209,596 $ 211,555 1%

Facility Management
Personnel Services $ 267,255 $ 299,274 $ 307,539 $ 327,566 7%
Operating Expense $ 109,744 $ 131,287 $ 155,972 $ 161,650 4%
Capital Outlay: $ 79,705 $ 15,254 $ 84,852 $ 105,000 24%

SUB TOTAL $ - $ - $ - $ - $ 456,704 $ 445,815 $ 548,363 $ 594,216 8%

Library Department
Personnel Services $ 194,582 $ 211,557 $ 217,087 $ 228,211 5%
Operating Expense $ 10,809 $ 12,817 $ 10,750 $ 12,577 17%
Capital Outlay: $ 10,376 $ 9,316 $ 9,832 $ 13,500 37%

SUB TOTAL $ - $ - $ - $ - $ 215,767 $ 233,690 $ 237,669 $ 254,288 7%

Hospital GRT Payments
Personnel Services $ - $ - $ - $ - #DIV/0!
Operating Expense $ 248,117 $ 288,972 $ 248,468 $ 247,312 0%
Capital Outlay: $ - $ - $ - $ - #DIV/0!

SUB TOTAL $ - $ - $ - $ - $ 248,117 $ 288,972 $ 248,468 $ 247,312 0%



CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 711110 TO 6/30111
General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year FiscaL Yë’ã %
Expenditures 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 2009.2O10. 2010-2011 ‘. Chinge

Actual Actual Actual Actual Actual Actual 4ctual. Final liastFY

Grand TotärGF Exp.::,’. V $.4,8228 $4,;4 $,19,287 $ 5,455,478 5%

Utility & Insurance Exp.
Personnel Services
Operating Expense
Capital Outlay:

SUB TOTAL

Total G.F. Expend.

Thanss OUT
Corrections
LEPF
Golf Course
Municipal Airport
Streets
Veterans Park
Senior Grants
Capital Improvement
R&R Airport

$ - $ - $ - $ - #DIVIO!
$ 208,248 $ 211,299 $ 257,585 $ 254,500 -1%
$ - $ - $ - $ - #DIVIO?

$ - $ - $ - $ - $ 208,248 $ 211,299 $ 257,585 $ 254,500 -1%

$ - $ - $ - $ - $ 4,172,117 $ 4,467,045 $ 4,705,040 $ 5,244,178 11%

$ - $ - $ - $ (2,600) #DIVIO!
$ (5,000) $ - $ (5,000) $ - -100%
$ (81,000) $ (50,000) $ (66,250) $ (35,000) -47%
$ (85,000) $ (77,000) $ (80,000) $ (115,000) 44%
$ (125,000) $ (40,000) $ - $ - #DIVIO!
$ (1,900) $ (2,420) $ (197,420) $ (32,200) -84%
$ (1) $ (31,500) $ (102,750) $ - -100%
$ (42,992) $ (22,200) $ (21,500) $ (26,500) 23%
$ (45,218) $ (18,278) $ (13,327) $ - -100%
$ (386,111) $ (241,398) $ (486,247) $ (211,300) -57%



10-GENERAL FUND
GOVERNING BODY 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-20i10 20i0-2011 % 210-2O11 %
ACTUAL ACTUAL AQ3flUAL PRELIMINARY CHANGE .FINALJ CHANGE

PERSONNEL EXPENSES
10-00-1 05 SALARIES 30,600 30,600 30,600 30,600 0% 30,600 0%
1O-OO-2O5FICA-REGULAR 1,897 1,897 1,897 1,897 0% 1,897 0%
10-00-210 FICA - MEDICARE 444 444 444 444 0% 444 0%
10-00-215 RETIREMENT CONTRIBUTIONS 1,489 1,942 1,942 2,800 44% 2,800 0%
10-00-240 WORKER’S COMPENSATION 2

TOTAL PERSONNEL EXPENSES 34,430 34,883 34,885 35,741 2% 35,741 0%

OPERATING EXPENSES
10-00-305 MILEAGE REIMB. 406 415 134 500 273% 500 0%
10-00-310 PER DIEM 419 1,175 221 1,000 352% 1,000 0%
10-00-597ATTORNEYFEES 34,117 38,783 47,968 40,000 -17% 40,000 0%
10-00-598 PROFESSIONAL SVCS. - 500 #DIV/0! 500 0%
10-00-599 AGREEMENTS/CONTRACTS 169,992 169,992 180,000 200,000 11% 200,000 0%
10-00-606 OFFICE SUPPLIES 429 77 24 100 317% 100 0%
10-00-625 OTHER SUPPLIES - 100 #DIV/0! 100 0%
10-00-720 EMPLOYEE TRAINING 310 190 145 200 38% 200 0%
10-00-725 GRANTS TO SUB-RECIPIENTS 98,250 85,780 96,480 106,800 11% 106,800 0%
10-00-740 PRINTING/PUBLISHING 958 455 518 700 35% 700 0%
10-00-770 DUES & SUBSCRIPTIONS 267 - - 300 #DI VIOl 300 0%
10-00-785 WORKER’S COMP. PREMIUMS 94 99 99 118 20% 118 0%

TOTAL OPERATING EXPENSES 305,242 296,966 325,588 350,318 8% 350,318 0%

CAPITAL OUTLAY
10-506-3050 CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY

GRAND TOTAL 339,672 331,849 360,473 386,059 7% 386,059 0%



10 -GENERAL FUND
OFFICE OF THE CITY CLERK 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % 2010-2011
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL CHANGE

PERSONNEL EXPENSES
10-01-110 SALARIES 86,305 100,205 100,492 96,271 -4% 96,271 0%
10-01-205 FICA-REGULAR 5,036 6,083 6,211 5,969 -4% 5,969 0%
10-01-210 FICA- MEDICARE 1,178 1,423 1,452 1,396 -4% 1,396 0%
10-01-215 PERA 7,689 9,169 8,303 8,718 5% 8718 0%
10-01-225 HEALTH INSURANCE 15,040 18,841 23,426 25,121 7% 25,121 0%
10-01-226 RETIREE INSURANCE 1,639 1,954 1,769 2,325 31% 2,325 0%
10-01-235 UNEMPLOYMENT INS. 447 284 199 295 49% 295 0%
10-01-240 WORKER’S COMP. ASSESSMENT 28 28 28 31 12% 31 0%

TOTAL PERSONNEL EXPENSES 117,362 137,987 141,880 140,126 -1% 140,126 0%

OPERATING EXPENSES
10-01-305 MILEAGE REIMB. - 95 - 100 #DIV/0! 100 0%
10-01-310 PER DIEM 190 267 190 300 58% 300 0%
10-01-410 MAINTENANCE CONTRACTS 353 352 1,735 1,750 1% 1,750 0%
10-01-420 EQUIPMENT MAINTENANCE 165 - 197 500 153% 500 0%
10-01-606 OFFICESUPPLIES 2,811 4,655 2,518 4,000 59% 4,000 0%
10-01-607 FIELD SUPPLIES 6,244 6,834 6,347 4,500 -29% 4,500 0%

NON-CAPITAL EQUIP. & MACH. 163 703 - 900 #DIV/0I 900 0%
10-01-615 SAFETY EQUIPMENT 55 - - 155 #DIV/0! 155 0%
10-01-720 EMPLOYEE TRAINING 690 630 215 750 249% 750 0%
10-01-740 PRINTING/PUBLISHING 5,938 5,591 3,815 6,000 57% 6,000 0%
10-01-745 PROPERTY TAXADM. FEES 1,259 1,332 55 1,033 1766% 1,033 0%
10-01-770 DUES & SUBSCRIPTIONS 463 4,849 2,806 2,805 0% 2,805 0%
10-01-775 TELEPHONE 3,292 3,789 4,750 3,300 -31% 3,300 0%
10-01-785 WORKER’S COMP. PREMIUMS 279 308 324 388 20% 388 0%

TOTAL OPERATING EXPENSES 21,902 29,405 22,953 26,481 15% 26,481 0%

CAPITAL OUTLAY
10-01-810 EQUIPMENT & MACHINERY 25,324 13,080 12,488 15,000 20% 15,000 0%

TOTAL CAPITAL OUTLAY 25,324 13,080 12,488 15,000 20% 15,000 0%

GRAND TOTAL 164,588 180,472 177,321 181,607 2% 181,607 0%
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10 -GENERAL FUND
MUNICIPAL COURT 1 2 3 4 5 6 7

2007-2008 2008-2009 20020i0 2010-2011 % 2010-2011 %
ACTUAL ACTUAL AC-1!UAL PRELhIMINARY CHANGE FINAL CHANGE

PERSONNEL EXPENSES
10-02-105 SALARIES 113,435 107,942 117,311 119,755 2% 119,755 0%
10-02-205 FICA-REGULAR 6,703 6,695 7,273 7,425 2% 7,425 0%
10-02-210 FICA-MEDICARE 1,568 1,566 1,701 1,737 2% 1,737 0%
10-02-215 PERA 6,589 5,575 6,863 7,069 3% 7,069 0%
10-02-225 HEALTH INSURANCE 17,724 18,944 28,998 29,280 1% 29,280 0%
10-02-226 RETIREE INSURANCE 1,404 1,188 1,463 1,885 29% 1,885 0%
10-02-235 UNEMPLOYMENT INS. 447 284 199 199 0% 199 0%
10-02-240 WORKER’S COMP. ASSESSMENT 32 27 28 32 16% 32 0%

TOTAL PERSONNEL EXPENSES 147,902 142,221 163,835 167,382 2% 167,382 0%

OPERATING EXPENSES
10-02-305 MILEAGE REIMB. 678 731 922 1,800 95% 1,800 0%
10-02-310 PER DIEM 1,954 1,498 1,593 1,800 13% 1,800 0%
10-02-599 PUBLIC DEFENDER 10,524 9,499 11,376 15,000 32% 15,000 0%
10-02-606 OFFICE SUPPLIES 1,375 964 2,370 1,800 -24% 1,800 0%
10-02-608 EDUCATION SUPPLIES 270 320 52 800 1438% 800 0%
10-02-615 SAFETY EQUIPMENT 11 16 17 17 2% 17 0%

UNIFORM 237 56 - - #DIV/0! - #DIV/0!
10-02-720 EMPLOYEE TRAINING 530 289 - 500 #DIV/0! 500 0%
10-02-735 POSTAGE - - - 200 #DIV/0! 200 0%
10-02-740 PRINTING/PUBLISHING - 142 - 250 #DIV/0! 250 0%
10-02-770 DUES&SUBSCRIPTIONS 679 898 565 1,000 77% 1,000 0%
10-02-775 TELEPHONE 2,076 2,277 2,499 2,600 4% 2,600 0%
10-02-785 WORKER’S COMP. PREMIUMS 220 248 242 290 20% 290 0%
10-02-791 AUTOMATION FEES 4,346 2,414 2,261 2,200 -3% 2,200 0%
10-02-792 OTHER FINES & FEES 754 547 499 496 -1% 496 0%
10-02-793 SCREENING FEE/TREATMENT - - 1,871 1,000 -47% 1,000 0%

TOTAL OPERATING EXPENSES 23,654 19,899 24,265 29,753 23% 29,753 0%

CAPITAL OUTLAY
10-02-815 FURNITURE & FIXTURE 746 420 - 1,000 #DIV/0! 1,000 0%

BLDG IMPROVEMENTS - - - - #DIV/0! - #DIV/0!
10-02-840 OTHER CAP PUR/AOC/JID COM 5,849 23,211 25,492 25,000 -2% 25,000 0%
TOTAL CAPITAL OUTLAY 6,595 23,631 25,492 26,000 2% 26,000 0%

GRAND TOTAL 178,151 185,751 213,592 223,135 4% 223,135 0%



10-GENERAL FUND
CITY MANAGER 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % 2010-2011 %
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL CHANGE

PERSONNEL EXPENSES
10-03-110 SALARIES 107,141 112,598 87,347 110,728 27% 110,728 0%
10-03-205 FICA - REGULAR 6,566 7,005 5,126 6,866 34% 6,866 0%
10-03-210 FICA- MEDICARE 1,536 1,638 1,199 1,606 34% 1,606 0%
10-03-215 PERA 9,799 10,303 6,543 10,041 53% 10,041 0%
10-03-225 HEALTH INSURANCE 3,272 671 5,385 14,900 177% 14,900 0%
10-03-226 RETIREE INSURANCE 2,088 2,196 1,394 2,678 92% 2,678 0%
10-03-235 UNEMPLOYMENT INS. 298 284 132 200 51% 200 0%
10-03-240 WORKER’S COMP. ASSESSMENT 18 18 18 32 74% 32 0%

TOTAL PERSONNEL EXPENSES 130,718 134,713 107,145 147,051 37% 147,051 0%

OPERATING EXPENSES
10-03-305 MILEAGE REIMB. 108 - 154 200 29% 200 0%
10-03-310 PER DIEM 1,749 1,313 773 1,300 68% 1,300 0%
10-03-316 FUEL 1,645 1,401 630 2,000 217% 2,000 0%
10-03-420 VEHICLE MAINTENANCE 2,093 474 860 1,100 28% 1,100 0%
10-03-598 PROFESSIONAL SERVICES 7,035 14,123 7,756 9,000 16% 9,000 0%
10-03-599 OTHER CONTRACTUAL SERVICES 10,547 - -100% - #DIV/0!
10-03-606 OFFICE SUPPLIES 2,885 2,005 2,204 2,000 -9% 2,000 0%

NON-CAPITAL EQUIP 0 176 - 500 #DIV/0! 500 0%
10-03-615 SAFETY EQUIPMENT 19 222 50 225 350% 225 0%
10-03-720 EMPLOYEE TRAINING 300 765 275 1,500 445% 1,500 0%
10-03-740 PRINTING/PUBLISHING - 539 834 400 -52% 400 0%
10-03-770 DUES & SUBSCRIPTIONS 7,633 7,952 8,424 8,400 0% 8,400 0%
10-03-775 TELEPHONE 5,269 5,984 6,522 5,000 -23% 5,000 0%
10-03-780 DONATIONS - BEAUTIFICATION 9,902 6,044 3,149 5,000 59% 5,000 0%
10-03-781 NM BEAUTIFICATION GRANT 998 - 1,210 1,400 16% 1,400 0%
10-03-784 BOYS AND GIRLS CLUB - - 37,000 74,690 102% 109,440 47%
10-03-785 WORKER’S COMP. PREMIUMS 1,887 2,292 2,515 3,008 20% 3,008 0%

TOTAL OPERATING EXPENSES 41,523 43,290 82,902 115,723 40% 150,473 30%

CAPITAL OUTLAY
10-03-810 EQUIPMENT&MACHINERY 4,372 1,001 590 - -100% - #DIV/0!
10-03-845 CAPITAL PURCHASES - - 5,777 1,000 -83% 1,000 0%
TOTAL CAPITAL OUTLAY 4,372 1,001 6,367 1,000 -84% 1,000 0%

GRAND TOTAL 176,613 179,004 196,414 263,774 34% 298,524 13%



10 -GENERAL FUND
ADMINSTRATIVE SERVICES 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-200 20l0-20lii % 2010-2011 %
ACTUAL ACTUAL ACTIUAL PRELIMINAR’ CHANGE FINAL CHANGE

PERSONNEL EXPENSES
10-04-110 SALARIES 162,214 231,319 222,430 272,843 23% 272,843 0%
10-04-205 FICA-REGULAR 9,859 14,286 13,804 16,917 23% 16,917 0%
10-04-210 FICA- MEDICARE 2,306 3,341 3,228 3,957 23% 3,957 0%
10-04-215 PERA 14,241 21,166 20,125 24,874 24% 24,874 0%
10-04-225 HEALTH INSURANCE 13,570 30,798 41,732 58,708 41% 58,708 0%
10-04-226 RETIREE INSURANCE 3,035 4,511 4,289 6,633 55% 6,633 0%
10-04-235 UNEMPLOYMENT INS. 596 757 530 530 0% 530 0%
10-04-240 WORKER’S COMP. ASSESSMENT 39 64 62 75 21% 75 0%

TOTAL PERSONNEL EXPENSES 205,860 306,242 306,200 384,537 26% 384,537 0%

OPERATING EXPENSES
10-04-305 MILEAGE REIMB. 314 449 - 1,300 #DIV/0! 1,300 0%
10-04-310 PER DIEM 255 408 12 1,750 14483% 1,750 0%
10-04-316 FUEL 58 1,383 1,146 1,500 31% 1,500 0%
10-04-420 MAINTENANCE VEHICLE 2,315 487 2,774 1,200 -57% 1,200 0%
10-04-421 MAINTENANCE OFFICE EQUIP - - - 1,035 #DIVIO! 1,035 0%
10-04-596 AUDIT CONTRACT 48,842 32,708 62,236 70,000 12% 70,000 0%
10-04-599 OTHER CONTRACTUAL SERVICES (IT) - - 8,904 - -100% - #DIV/0!
10-04-606 OFFICE SUPPLIES 3,634 5,338 3,675 5,000 36% 5,000 0%
10-04-607 FIELD SUPPLIES 0 334 156 300 92% 300 0%
10-04-611 NON-CAPITAL FURNITURE - 999 174 350 102% 350 0%
10-04-613 NON-CAPITAL EQUIPMENT 496 584 22 500 2175% 500 0%
10-04-615 SAFETYEQUIPMENT(DRUGTESTING) 112 7,114 6,380 8,500 33% 8,500 0%
10-04-720 EMPLOYEE TRAINING/TUITION REIMB. 489 1,667 455 6,500 1329% 6,500 0%
10-04-740 PRINTING/PUBLISHING 1,328 2,350 3,515 4,000 14% 4,000 0%
10-04-770 DUES & SUBSCRIPTIONS 210 2,202 3,126 3,000 -4% 3,000 0%
10-04-775 TELEPHONE 3,866 5,152 5,703 6,000 5% 6,000 0%
10-04-785 WORKER’S COMP. (NMSI) 520 1,885 1,828 2,187 20% 2,187 0%
10-04-786 WORKER’C COMP/MEDICAL - 1,140 357 3,000 740% 3,000 0%

TOTAL OPERATING EXPENSES 62,439 64,200 100,463 116,122 16% 116,122 0%

CAPITAL OUTLAY
10-04-810 EQUIPMENT & MACHINERY 2,202 7,204 6,248 5,150 -18% 5,150 0%
10-04-835 DRAW DOWN (TV for TORC) - - 7,848 5,750 -27% 5,750 0%
10-04-840 CAPITAL PURCHASES (TV for TORC) - - 230 6,500 2731% 6,500 0%
10-04-845 CAPITAL PURCHASES - 2,848 620 1,000 61% 1,000 0%



TOTAL CAPITAL OUTLAY 2,202 10,052 14,945 18,400 23% 18,400 0%

GRAND TOTAL 270,501 380,494 421,608 519,059 23% 519,059 0%
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10 -GENERAL FUND
FIRE DEPARTMENT (VOLUNTEER)

PERSONNEL EXPENSES
10-05-110 SALARIES
10-05-205 FICA - REGULAR
10-05-210 FICA - MEDICARE
10-05-215 PERA
10-05-225 HEALTH INSURANCE
10-05-226 RETIREE INSURANCE
10-05-235 UNEMPLOYMENT INS.
10-05-240 WORKER’S COMP. ASSESSMENT

- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/0!

TOTAL PERSONNEL EXPENSES - #DIVIO! - #DIVIO!

OPERATING EXPENSES
10-05-316 FUEL
10-05-420
10-05-599
10-04-775

TOTAL OPERATING EXPENSES

- #DIV/0!
- #DIV/0!

12,209 14,236 13,332 14,260

- #DIVIO!
- #DIV/0!

12,920 0%
1,340 0%

14,260

CAPITAL OUTLAY
10-04-810 EQUIPMENT & MACHINERY - #DIVIO! - #DIV/0!

TOTAL CAPITAL OUTLAY - #DIVIO! - #DIV/0!

1 2 3 4 5 6 7
2007-2008 2008-2009 2d09-2010 . 2010-2011 % 2010-2011
ACTUAL ACTUAL AGiTUAL.’ PRELIMINARY CHANGE FINAL CHNGE

#DIVIO!
#DIV/0!
#DIV/0!
#DIV/0?
#DIVIO’
#DIV/0!
#DIV/0!
#DIV/0!

MAINTENANCE VEHICLE
OTHER CONTRACTUAL SERVICES
TELEPHONE

11,088
1,121

12,920
1,316

12,000
1,332

12,920
1,340

8%
1%

7% 0%

GRAND TOTAL 12,209 14,236 13,332 14,260 7% 14,260 0%



TOTAL PERSONNEL EXPENSES

TOTAL OPERATING EXPENSES

CAPITAL OUTLAY
10-07-810 EQUIPMENT & MACHINERY

EQUIPMENT & MACHINERY GRANTS
10-07-845 CAPITAL PURCHASES

767,840 793,223 821,916 905,919

190,998 194,546 165,741 208,006

905,919

208,006

- #DIV/0I
- #DIV/0!

11,172 0%

10-GENERAL FUND
POLICE DEPARTMENT

PERSONNEL EXPENSES
10-07-110 SALARIES
10-07-205 FICA- REGULAR
10-07-210 FICA- MEDICARE
10-07-215 PERA
10-07-225 HEALTH INSURANCE
10-07-226 RETIREE INSURANCE
10-07-235 UNEMPLOYMENT INS.
10-07-240 WORKER’S COMP. ASSESSMENT

UTILITY PAYMENTS

1 2 3 4 5 6 7
2007-2008 2008-2009 2092010 ,2oio:2o1 % - 20102011 %
ACTUAL ACTUAL ACIU4L PRELIMINAY CHANGE FINAL CHANGE

568,982
35,073

8,203
68,061
58,845

9,129
2,235

145
17,167

607,409 611,527 659,904 8% 659,904 0%
37,700 37,877 41,253 9% 41,253 0%

8,817 8,858 9,648 9% 9,648 0%
72,165 73,072 83,529 14% 83,529 0%
55,689 79,533 95,752 20% 95,752 0%

9,694 9,781 13,984 43% 13,984 0%
1,609 1,125 1,672 49% 1,672 0%

140 143 177 24% 177 0%
#DIV/0’

OPERATING EXPENSES
10-07-305 MILEAGE REIMB. - - 129 250
10-07-310 PER DIEM 3,332 3,840 631 6,000
10-07-316 FUEL 39,725 33,887 26,174 35,000
10-07-420 MAINTENANCE VEHICLE 11,181 8,569 9,883 15,000
10-07-598 PROFESSIONAL SERVICES - - 108 2,500
10-07-599 OTHER CONTRACTUAL SERVICES 2,855 793 5,711 3,500
10-07-606 OFFICE SUPPLIES 3,636 4,002 5,134 5,000
10-07-607 FIELD SUPPLIES 2,858 3,956 2,226 4,500
10-07-611 NON-CAPITAL FURNITURE 1,621 762 - 1,100
10-07-615 SAFETY EQUIPMENT 3,729 3,037 535 4,500
10-07-620 UNIFORM/LINEN 4,444 5,925 4,727 6,500
10-07-720 EMPLOYEE TRAINING - PD 8,083
10-07-732 GENERAL LIABILITY INSURANCE 85,607 89,887 67,556 75,000
10-07-740 PRINTING/PUBLISHING 3,798 6,258 - 10,000
10-07-770 DUES & SUBSCRIPTIONS 1,018 869 854 975
10-07-775 TELEPHONE 10,476 12,192 12,496 12,500
10-07-785 WORKER’S COMP. (NMSI) 16,718 20,569 21,494 25,681

#DIV/0!

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0%

10%

93% 250
851% 6,000

34% 35,000
52% 15,000

2226% 2,500
-39% 3,500

-3% 5,000
102% 4,500

#DIV/0? 1,100
742% 4,500

38% 6,500

11% 75,000
#DIV/0! 10,000

14% 975
0% 12,500

19% 25,681

26%

#DIV/0!
#DIVIO!

11,172 -45%

47,000 28,120 20,251 11,172 -45% 11,172
1,005,838 1,015,889 1,007,908 1,125,097 12% 1,125,097

TOTAL CAPITAL OUTLAY

4,210 - -

18,081 11,062 -

24,709 17,058 20,251

0%
0%GRAND TOTAL
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10-GENERAL FUND
ANIMAL CONTROL 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % 2010-2011 %
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL CHANGE

PERSONNEL EXPENSES
10-08-110 SALARIES 56,844 59,937 59,565 62,460 5% 62,460 0%
10-08-205 FICA-REGULAR 3,212 3,716 3,693 3,828 4% 3,828 0%
10-08-210 FICA-MEDICARE 751 869 864 896 4% 896 0%
10-08-215 PERA 4,458 4,681 4,689 4,825 3% 4,825 0%
10-08-225 HEALTH INSURANCE 15,389 16,472 21,752 21,963 1% 21,963 0%
10-08-226 RETIREE INSURANCE 950 998 999 1,287 29% 1,287 0%
10-08-235 UNEMPLOYMENT INS. 298 189 132 197 49% 197 0%
10-08-240 WORKER’S COMP. ASSESSMENT 18 18 18 23 25% 23 0%

TOTAL PERSONNEL EXPENSES 81,920 86,880 91,713 95,479 4% 95,479 0%

OPERATING EXPENSES
10-08-305 MILEAGE REIMB. - - #DIV/0! - #DIV/0!
10-08-310 PER DIEM - 352 - 510 #DIV/0! 510 0%
10-08-316 FUEL 5,745 5,736 4,315 6,000 39% 6,000 0%
10-08-420 MAINTENANCE VEHICLE 1,378 303 908 1,500 65% 1,500 0%
10-08-599 OTHER CONTRACTUAL SERVICES 30,000 30,000 30,000 30,000 0% 30,000 0%
10-08-606 OFFICE SUPPLIES - 142 - 150 #DIV/0! 150 0%
10-08-607 FIELD SUPPLIES 289 834 552 1,000 81% 1,000 0%
10-08-611 NON-CAPITAL FURNITURE #DIV/0! - #DIV/0!
10-08-615 SAFETY EQUIPMENT - 224 14 350 2472% 350 0%
10-08-620 UNIFORM/LINEN 327 502 206 800 289% 800 0%
10-08-720 EMPLOYEE TRAINING - 450 - 500 #DIV/0! 500 0%
10-08-770 DUES & SUBSCRIPTIONS 70 70 70 80 14% 80 0%
10-08-775 TELEPHONE 661 658 663 800 21% 800 0%
10-08-785 WORKER’S COMP. (NMSI) 2,753 3,102 3,046 3,644 20% 3,644 0%

TOTAL OPERATING EXPENSES 41,223 42,373 39,773 45,334 14% 45,334 0%

CAPITAL OUTLAY
10-08-810 EQUIPMENT & MACHINERY #DIV/0! - #DIV/0!
10-08-845 CAPITAL PURCHASES #DIV/0! - #DIV/0!

TOTAL CAPITAL OUTLAY - - - #DIVIO! - #DIV!0!

GRAND TOTAL 123,143 129,253 131,486 140,813 7% 140,813 0%
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10 -GENERAL FUND
PARKS & RECREATION DEPARTMENT 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % 2010-2011 %
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL CHANGE

PERSONNEL EXPENSES
10-09-110 SALARIES 170,513 194,105 189,136 165,203 -13% 165,203 0%
10-09-205 FICA-REGULAR 10,485 12,034 11,726 8,164 -30% 8,164 0%
10-09-210 FICA-MEDICARE 2,452 2,814 2,742 1,910 -30% 1,910 0%
10-09-215 PERA 13,719 16,854 15,488 13,678 -12% 13,678 0%
10-09-225 HEALTH INSURANCE 2,676 1,100 4,478 5,249 17% 5,249 0%
10-09-226 RETIREE INSURANCE 2,574 3,033 2,742 2,908 6% 2,908 0%
10-09-235 UNEMPLOYMENT INS. 894 663 463 700 51% 700 0%
10-09-240 WORKER’S COMP. ASSESSMENT 85 90 90 80 -11% 80 0%

TOTAL PERSONNEL EXPENSES 203,398 230,693 226,865 197,892 -13% 197,892 0%

OPERATING EXPENSES
10-09-305 MILEAGE REIMB. - - 300 #DIV/0’ 300 0%
10-09-310 PER DIEM 190 500 163% 500 0%
10-09-316 FUEL 11,992 11,049 9,072 12,000 32% 12,000 0%
10-09-317 DIESEL FUEL 2,323 2,398 1,518 3,500 131% 3,500 0%
10-09-420 MAINTENANCE VEHICLE 4,236 4,828 5,391 7,000 30% 7,000 0%
10-09-599 OTHER CONTRACTUAL SERVICES - - 8,500 11,000 29% 11,000 0%
10-09-606 OFFICE SUPPLIES 562 511 258 700 172% 700 0%
10-09-607 FIELD SUPPLIES 17,332 16,248 18,559 25,000 35% 25,000 0%
10-09-609 RECREATION SUPPLIES - - 1,277 5,000 292% 5,000 0%
10-09-610 NON-CAPITAL FURNITURE 568 - 768 6,420 736% 15,081 135%
10-09-613 NON-CAPITAL FURNITUREISUMR. PRGM - 2,493 2,107 3,000 42% 3,000 0%
10-09-615 SAFETY EQUIPMENT 1,864 1,621 1,876 5,800 209% 5,800 0%
10-09-620 UNIFORM/LINEN 1,289 2,243 1,427 3,000 110% 3,000 0%
10-09-720 EMPLOYEE TRAINING - - 275 300 9% 300 0%
10-09-770 DUES & SUBSCRIPTIONS - - #DIV/0! - #DIV/0
10-09-775 TELEPHONE 2,618 2,817 3,154 3,500 11% 3,500 0%
10-09-785 WORKER’S COMP. (NMSI) 2,713 3,195 3,838 4,784 25% 4,784 0%

TOTAL OPERATING EXPENSES 45,497 47,403 58,210 91,804 58% 100,465 9%

CAPITAL OUTLAY
10-09-810 EQUIPMENT&MACHINERY 4,354 753 3,693 4,000 8% 4,000 0%
10-09-845 CAPITAL PURCHASES - 31,243 - 23,400 #DIV/0! 23,400 0%

TOTAL CAPITAL OUTLAY 4,354 31,996 3,693 27,400 642% 27,400 0%
GRAND TOTAL 253,249 310,092 288,768 317,096 10% 325,757 3%



10 -GENERAL FUND
BUILDING INSPECTORICODE COMPLIANCE 1 2 3 4 5 6 7

2007-2008 2008-2009 20d9-2Q10: 20i02ói1 .• . 2010-2011 %
ACTUAL ACTUAL A€3IIUAL PRELIMINARY CHANGE FINAL CHANGE

PERSONNEL EXPENSES
10-10-110 SALARIES 73,728 82,599 65,363 75,541 16% 75,541 0%
10-10-205 FICA- REGULAR 4,396 5,150 4,101 4,684 14% 4,684 0%
10-10-210 FICA-MEDICARE 1,028 1,204 959 1,096 14% 1,096 0%
10-10-215 PERA 6,746 7,157 5,914 6,821 15% 6,821 0%
10-10-225 HEALTH INSURANCE 11,090 12,005 21,064 21,963 4% 21,963 0%
10-10-226 RETIREE INSURANCE 1,437 1,525 1,260 1,819 44% 1,819 0%
10-10-235 UNEMPLOYMENT INS. 298 189 132 197 49% 197 0%
10-10-240 WORKER’S COMP. ASSESSMENT 19 19 23 23 0% 23 0%

TOTAL PERSONNEL EXPENSES 98,742 109,848 98,816 112,144 13% 112,144 0%

OPERATING EXPENSES
10-10-305 MILEAGE REIMB. - - - 200 #DIV/0! 200 0%
10-10-310 PER DIEM 1,406 780 (135) 1,400 -1134% 1,400 0%
10-10-316 FUEL 3,070 2,644 2,243 3,000 34% 3,000 0%
10-10-420 MAINTENANCE VEHICLE 780 1,134 804 1,450 80% 1,450 0%
10-10-598 PROFESSIONAL SERVICES 5,787 8,388 8,156 8,500 4% 8,500 0%
10-10-606 OFFICE SUPPLIES 1,532 792 555 1,700 207% 1,700 0%
10-10-607 FIELD SUPPLIES 407 42 - 160 #DIV/0! 160 0%
10-10-613 NON-CAPITAL FURNITURE - 1,166 210 1,400 567% 1,400 0%
10-10-615 SAFETY EQUIPMENT 129 - 175 #DIV/0! 175 0%
10-10-620 UNIFORM/LINEN - #DIVIO! - #DIVIO!
10-10-720 EMPLOYEE TRAINING 655 195 138 1,800 1207% 1,800 0%
10-10-770 DUES & SUBSCRIPTIONS 460 420 491 583 19% 583 0%
10-10-775 TELEPHONE 3,933 4,563 5,574 4,500 -19% 4,500 0%
10-10-785 WORKER’S COMP. (NMSI) 1,546 1,743 1,608 1,923 20% 1,923 0%

TOTAL OPERATING EXPENSES 19,576 21,996 19,643 26,791 36% 26,791 0%

CAPITAL OUTLAY
10-10-810 EQUIPMENT & MACHINERY 2,463 1,275 1,200 #DIV/0! 1,200 0%

TOTAL CAPITAL OUTLAY 2,463 1,275 1,200 #DIV!0! 1,200 0%

GRAND TOTAL 120,781 133,119 118,458 140,135 18% 140,135 0%
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10 -GENERAL FUND
STREET DEPARTMENT 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-201b ‘ b1O-2O1i . 201 0-2011 %
ACTUAL ACTUAL •c1uAL. PRELIMINARY CAANGE FINAL CHANGE

PERSONNEL EXPENSES
10-11-110 SALARIES 171,561 203,002 192,910 225,788 17% 225,788 0%
10-11-205 FICA-REGULAR 10,235 12,457 11,926 13,937 17% 13,937 0%
10-11-210 FICA-MEDICARE 2,394 2,913 2,789 3,260 17% 3,260 0%
10-11-215 PERA 15,698 18,542 17,652 20,431 16% 20,431 0%
10-11-225 HEALTH INSURANCE 20,762 20,958 42,907 55,382 29% 55,382 0%
10-11-226 RETIREE INSURANCE 3,345 3,951 3,762 5,449 45% 5,449 0%
10-11-235 UNEMPLOYMENT INS. 1,341 852 596 920 54% 920 0%
10-11-240 WORKER’S COMP. ASSESSMENT 69 76 78 114 46% 114 0%

TOTAL PERSONNEL EXPENSES 225,405 262,751 272,618 325,281 19% 325,281 0%

OPERATING EXPENSES
10-11-606 OFFICE SUPPLIES 60 141 231 500 116% 500 0%
10-11-775 TELEPHONE 1,285 1,280 1,149 2,080 81% 2,080 0%
10-11-785 WORKER’S COMP. (NMSI) #DIV/0! - #DIV/0!

TOTAL OPERATING EXPENSES 1,345 1,421 1,380 2,580 87% 2,580 0%

CAPITAL OUTLAY
10-11-810 EQUIPMENT & MACHINERY #DIV/0! #DIV/0!

TOTAL CAPITAL OUTLAY - #DIVIO! - #DIV/0!

GRAND TOTAL 226,750 264,172 273,999 327,861 20% 327,861 0%
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10 -GENERAL FUND
FLEET MAINTENANCE DIVISION 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 20102011 % .,. 20i0-201i’ %
ACTUAL ACTUAL ACTIUAL PRELIMII1ARY CHANGE FINAL CHANGE

PERSONNEL EXPENSES
10-12-110 SALARIES 107,114 118,728 119,585 124,986 5% 124,986 0%
10-12-205 FICA-REGULAR 6,458 7,361 7,414 7,750 5% 7,750 0%
10-12-210 FICA- MEDICARE 1,510 1,722 1,734 1,813 5% 1,813 0%
10-12-215 PERA 39,699 10,863 10,938 11,254 3% 11,254 0%
10-12-225 HEALTH INSURANCE 11,271 16,185 21,374 21,582 1% 21,582 0%
10-12-226 RETIREE INSURANCE 2,620 2,315 2,331 3,001 29% 3,001 0%
10-12-235 UNEMPLOYMENT INS. 596 379 265 394 49% 394 0%
10-12-240 WORKER’S COMP. ASSESSMENT 37 37 37 43 17% 43 0%

TOTAL PERSONNEL EXPENSES 169,305 157,590 163,677 170,823 4% 170,823 0%

OPERATING EXPENSES
10-09-305 MILEAGE REIMB. - 100 #DIV/0! 100 0%
10-09-310 PER DIEM 176 115 - 1,000 #DIV/0! 1,000 0%
10-09-316 FUEL 3,507 3,059 2,659 4,000 50% 4,000 0%
10-09-317 DIESEL FUEL 27 271 2 400 17141% 400 0%
10-09-420 MAINTENANCE VEHICLE 3,750 3,692 1,919 4,000 108% 4,000 0%
10-09-606 OFFICE SUPPLIES 782 714 690 800 16% 800 0%
10-09-607 FIELD SUPPLIES 717 990 573 1,000 75% 1,000 0%
10-09-613 NON-CAPITAL FURNITURE 1,750 1,771 1,797 2,000 11% 2,000 0%
10-09-615 SAFETY EQUIPMENT 1,175 1,742 1,749 1,800 3% 1,800 0%
10-09-620 UNIFORM/LINEN 849 1,134 961 1,500 56% 1,500 0%
10-09-720 EMPLOYEE TRAINING 1,029 278 - 3,900 #DIV/0! 3,900 0%
10-09-770 DUES&SUBSCRIPTIONS 1,039 1,073 1,039 1,000 -4% 1,000 0%
10-09-775 TELEPHONE 885 1,258 1,994 2,200 10% 2,200 0%
10-09-785 WORKER’S COMP. (NMSI) 4,311 4,213 4,207 5,032 20% 5,032 0%

TOTAL OPERATING EXPENSES 19,997 20,310 17,591 28,732 63% 28,732 0%

CAPITAL OUTLAY
10-09-810 EQUIPMENT&MACHINERY 1,136 1,872 - 2,000 #DIV/0! 2,000 0%
10-09-845 CAPITAL PURCHASES - 2,055 28,328 10,000 -65% 10,000 0%

TOTAL CAPITAL OUTLAY 1,136 3,927 28,328 12,000 -58% 12,000 0%

GRAND TOTAL 190,438 181,827 209,596 211,555 1% 211,555 0%
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10 -GENERAL FUND
FACILITY MANAGEMENT 1 2 3 4 5 6 7

2007-2008 2008-2009 2Ô09-2O10 2010-2Ô11 % - 2010-2011 %.,
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL CHANE

PERSONNEL EXPENSES
10-14-110 SALARIES 202,666 228,698 229,120 243,142 6% 243,142 0%
10-14-205 FICA-REGULAR 11,930 14,134 14,208 15,075 6% 15,075 0%
10-14-210 FICA-MEDICARE 2,790 3,306 3,323 3,526 6% 3,526 0%
10-14-215 PERA 17,776 20,068 20,253 21,150 4% 21,150 0%
10-14-225 HEALTH INSURANCE 27,044 27,859 35,643 38,064 7% 38,064 0%
10-14-226 RETIREE INSURANCE 3,788 4,277 4,316 5,640 31% 5,640 0%
10-14-235 UNEMPLOYMENT INS. 1,192 852 596 885 49% 885 0%
10-14-240 WORKER’S COMP. ASSESSMENT 69 80 81 84 4% 84 0%

TOTAL PERSONNEL EXPENSES 267,255 299,274 307,539 327,566 7% 327,566 0%

OPERATING EXPENSES
10-14-305 MILEAGE REIMB. 100 #DIV/0! 100 0%
10-14-310 PER DIEM - 570 238 1,000 320% 1,000 0%
10-14-316 FUEL 8,137 9,389 7,930 9,500 20% 9,500 0%
10-14-317 DIESEL FUEL 238 4 25 450 1669% 450 0%
10-14-403 REG BUILDING MAINTENANCE 44,654 51,216 53,461 60,000 12% 60,000 0%
10-14-404 DOMESTIC ABUSE EXP - - 17,975 - -100% - #DIV/0!
10-14-407 SESONAL DECORATIONS 129 7,615 3,634 5,000 38% 5,000 0%
10-14-420 MAINTENANCE VEHICLE 3,395 4,053 6,046 6,000 -1% 6,000 0%
10-14-606 OFFICE SUPPLIES 388 263 445 600 35% 600 0%
10-14-607 FIELD SUPPLIES 24,555 26,792 29,137 36,000 24% 36,000 0%
10-14-613 NON-CAPITAL FURNITURE 1,836 1,075 1,955 2,000 2% 2,000 0%
10-14-615 SAFETY EQUIPMENT 2,841 2,937 5,271 5,000 -5% 5,000 0%
10-14-620 UNIFORM/LINEN 1,570 2,513 2,796 4,000 43% 4,000 0%
10-14-720 EMPLOYEE TRAINING 100 408 225 1,000 344% 1,000 0%
10-14-770 DUES & SUBSCRIPTIONS #DIV/0! - #DIV/0!
10-14-775 TELEPHONE 1,729 1,958 3,274 3,000 -8% 3,000 0%
10-14-785 WORKER’S COMP. (NMSI) 20,172 22,494 23,559 28,000 19% 28,000 0%
TOTAL OPERATING EXPENSES 109,744 131,287 155,972 161,650 4% 161,650 0%

CAPITAL OUTLAY
10-14-805 BUILDINGS & STRUCTURES 53,425 13,900 61,855 100,000 62% 100,000 0%
10-14-810 CAPITAL EQUIPMENT 22 1,354 - - #DIV/0! - #DIV/0!
10-14-845 CAPITAL PURCHASES 26,258 - 22,998 5,000 -78% 5,000 0%
TOTAL CAPITAL OUTLAY 79,705 15,254 84,853 105,000 24% 105,000 0%

GRAND TOTAL 456,704 445,815 548,363 594,216 8% 594,216 0O2



10 -GENERAL FUND
HOSPITAL GROSS RECEIPT PAYMENTS 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % -201 O2OJ11 %
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL. CHANGE

OPERATING EXPENSES
10-17-597 SVH MATCH GRANT FUNDS - 47,500 - #DIV/0! - #DIV/0!
10-17-598 CAPITAL CAMPAIGN FEASIBILITY STUDY 24 - #DIV/0 - #DIV/0!
10-17-599 OTHER CONTRACTUAL SERVICES 248,093 241,472 248,468 247,312 0% 247,312 0%

TOTAL OPERATING EXPENSES 248,117 288,972 248,468 247,312 0% 247,312 0%
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10 -GENERAL FUND
LIBRARY DEPARTMENT 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2ölb 2010-2011 % 2010-2011 %
ACTUAL ACTUAL ACITUAL PRELIMINARY :CHANGE FINAL CHANGE

PERSONNEL EXPENSES
10-16-110 SALARIES 155,297 167,190 167,606 173,442 3% 173,442 0%
10-16-205 FICA- REGULAR 9,518 10,366 10,392 10,754 3% 10,754 0%
10-16-210 FICA-MEDICARE 2,226 2,424 2,430 2,515 3% 2,515 0%
10-16-215 PERA 14,210 15,298 15,336 15,779 3% 15,779 0%
10-16-225 HEALTH INSURANCE 9,344 12,292 17,526 20,790 19% 20,790 0%
10-16-226 RETIREE INSURANCE 3,028 3,260 3,268 4,208 29% 4,208 0%
10-16-235 UNEMPLOYMENT INS. 894 663 463 639 38% 639 0%
10-16-240 WORKER’S COMP. ASSESSMENT 65 64 64 84 30% 84 0%

TOTAL PERSONNEL EXPENSES 194,582 211,557 217,087 228,211 5% 228,211 0%

OPERATING EXPENSES
10-16-305 MILEAGE REIMB. - - - #DIV/0! - #DIV/0!
10-16-310 PER DIEM 24 - 170 #DIV/0! 170 0%
10-16-316 FUEL 22 - 100 #DIV/0! 100 0%
10-16-420 OFFICE EQUIPMENT MAINTENANCE - - - 200 #DIV/0! 200 0%
10-16-606 OFFICE SUPPLIES 5,816 5,473 5,731 6,000 5% 6,000 0%
10-16-608 EDUCATION SUPPLIES - - - - #DIV/0! - #DIV/0!
10-16-613 NON-CAPITAL FURNITURE - - - 500 #DIV/0! 500 0%
10-16-615 SAFETY EQUIPMENT 64 91 29 100 243% 100 0%
10-16-720 EMPLOYEE TRAINING - - - 250 #DIV/0! 250 0%
10-16-770 DUES & SUBSCRIPTIONS 4,342 4,387 4,386 4,500 3% 4,500 0%
10-16-775 TELEPHONE 22 2,264 12 50 323% 50 0%
10-16-785 WORKER’S COMP. (NMSI) 519 602 591 707 20% 707 0%

TOTAL OPERATING EXPENSES 10,809 12,817 10,750 12,577 17% 12,577 0%

CAPITAL OUTLAY
10-16-810 CAPITAL EQUIPMENT 282 - - 500 #DIV/0! 500 0%
10-16-830 CITY BOOK PURCHASE 8,984 9,316 9,833 10,000 2% 10,000 0%
10-16-845 CAPITAL PURCHASES 1,110 - - 3,000 #DIV/0! 3,000 0%

TOTAL CAPITAL OUTLAY 10,376 9,316 9,833 13,500 37% 13,500 0%

GRAND TOTAL 215,767 233,690 237,669 254,288 7% 254,288 0%
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10 -GENERAL FUND
UTILITY & INSURANCE EXPENSE 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2bi10-2011 % 2ö1O-2011 %
ACTUAL ACTUAL ‘ACIITUAL’ .P,RELIMLNAR CHANGE FINAL ,‘ “ “, HANGE

OPERATING EXPENSES
10-18-731 PROPERTY INSURANCE 13,003 14,741 17,423 16,500 -5% 16,500 0%
10-18-732 GENERAL LIABILITY INSURANCE 31,330 22,765 23,861 23,500 -2% 23,500 0%
10-18-733 VEHICLE INSURANCE 13,869 14,172 11,729 14,500 24% 14,500 0%
10-18-780 UTILITIES 150,046 159,621 204,572 200,000 -2% 200,000 0%
10-18-781 COMPENSATING TAX - - #DIV/0! - #DIV/0!

TOTAL OPERATING EXPENSES 208,248 211,299 257,585 254,500 -1% 254,500 0%
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CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11
Special Revenue Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year iscaI Year Fiscal Yar’•
RECAP 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 2009-2010 2010-2011 •Chaii9

Actual Actual Actual Actual Actual Actual Actual .,.. Final. • Lat FY
16 STATE FIRE FUND
Revenues $ 94,452 $ 94,860 $ 111,528 $ 86,786 -22%

Total Revenues $ - $ - $ - $ - $ 94,452 $ 94,860 $ 111,528 $ 86,786 -22%

Transfers: IN (OUT)

Expenditures
Operating Expense $ 102,814 $ 84,383 $ 88,018 $ 176059 100%
Capital Outlay

Total Expenditures $ - $ - $ - $ - $ 102,814 $ 84,383 $ 88,018 $ 176,059 100%

17 RECREATION FUND
Revenues $ 18,172 $ 15,556 $ 21,407 $ 8,442 -61%

Total Revenues $ - $ - $ - $ - $ 18,172 $ 15,556 $ 21,407 $ 8,442 -61%

Transfers: IN (OUT)

Expenditures
Operating Expense $ 6,495 $ 10,198 $ 13,695 $ 23,857 74%
Capital Outlay $ 7,640 $ - $ 16,000 $ - -100%

Total Expenditures $ - $ - $ - $ - $ 14,135 $ 10,198 $ 29,695 $ 23,857 -20%

19 Correction Fund
Revenues $ 6,891 $ 4,986 $ 4,559 $ 3,975 -13%

Total Revenues $ - $ - $ - $ - $ 6,891 $ 4,986 $ 4,559 $ 3,975 -13%

Transfers: IN (OUT) $ 2,600

Expenditures
Operating Expense $ 6,433 $ 8,009 $ 10,500 $ 10,000 -5%
Capital Outlay

Total Expenditures $ - $ - $ - $ - $ 6,433 $ 8,009 $ 10,500 $ 10,000 -5%



20 Law Enforcement Protection
Revenues

Total Revenues

Transfers: IN (OUT)

Expenditures
Operating Expense
Capital Outlay

Total Expenditures

21 PD Donations
Revenues

Total Revenues

Transfers: IN (OUT)

Expenditures
Operating Expense
Capital Outlay

Total Expenditures

22 PD Confidential Fund
Revenues

Total Revenues

Transfers: IN (OUT)

Expenditures
Operating Expense
Capital Outlay

Total Expenditures

Special Revenue Funds
RECAP

Actual Actual Actual Actual Actual Actual Actuàl.

CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year FiEilYiir .‘ FilYear “%

2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 2009-2010:. 2010-2011 hánge
Firal .., LtastFY

26,600

26,600

$

$

26,000

26,000

$

$

$ 27,200 $

- $ 27,200 $

$ - $

$ - $
$ 27,259 $

- $ 27,259 $

- $ - $

26,329
26,329

$
$
$

4,691
4,691

$ 4,818 $ 7,700 $ 1,925

- $ 4,818 $ 7,700 $ 1,925

26,000

26,000

$ 26,000
$ 23,562
$ 49,562

$ 1,770

$ 1,770

4,200

4,200

0%

0%

402%
957%

-8%

-8%

107%

107%

$ - $ - $ - $

$ - $ - $ - $

$ - $ - $ - $

$ - $

$ 2,079 $
$ - $

$ - $ - $ - $ - $ 2,079 $

$ 7$

$ - $ - $ - $ - $ 7$

$ - $ - $ - $

$ - $ - $ - $ 1,003 #DIV/0!
$ - $ - $ - $

$ - $ - $ - $ - $ - $ - $ - $ 1,003 #DIVIO’

- $ - $

8,034

8,034

$
$
$

2,032

2,032

$
$
$

4 $ 3 $ 3 7%

4 $ 3 $ 3 7%
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23 PD Federal Grant
Revenues

CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11

Total Revenues $ - $ - $ - $ - $ - $ 24,837 $ 24,838 $ 24,837 0%

Transfers: IN (OUT) $ - $ - $ - $

Expenditures
Operating Expense
Capital Outlay

Total Expenditures $

- $
- $
- $

25 Lodger’s Tax Act
Revenues $ 191,824 $ 183,216 $ 216,797 $ 213,430 -2%

Total Revenues $ - $ - $ - $ - $ 191,824 $ 183,216 $ 216,797 $ 213,430 -2%

Transfers: IN (OUT)

45 Municipal Street Fund
Revenues

Transfers: IN (OUT)

- $ - $ - $

$ 157,703 $ 393,083 $ 405,947 $ 384,071 -5%

- $ 157,703 $ 393,083 $ 405,947 $ 384,071 -5%

$ - $

Special Revenue Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year %
RECAP 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 2009-2010 2010-2011 Change

Actual Actual Actual Actual Actual Actual Actual Final Last FY

$ - $ 24,837 $ 24,838 $ 24,837 0%

$ - $ - $
$ - $ - $

$ - $ - $ - $ - $ - $

Expenditures
Operating Expense
Capital Outlay

Total Expenditures

24,837

24,837

#DIV/0!

#DIV1O!

$

Total Revenues

$

$

$ 110,509
$ 55,118
$ 165,627$

$ - $

$ 139,255 $
$ 70,036 $
$ 209,291 $

- $

147,548 $
49,082 $

196,630 $$

$

$

Expenditures
Operating Expense
Capital Outlay

Total Expenditures

176,006
58,496

234,502

19%
19%
19%

- $ - $ - $

$

$ 121,155
$ 360,484
$ 481,639

- $

154,645 $
168,362 $
323,007 $

$ 134,933 $
$ 219,880 $
$ 354,813 $

161,350
236,347
397,697

4%
40%
23%
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CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11
Special Revenue Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year FiscälYear FiscalYear %
RECAP 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 ‘20O9201 2OitO-201,1 Change

Actual Actual Actual Actual Actual Actual Actual Final Last FY
48-03 DWI Grant HB 108
Revenues $ 64,172 $ 60,155 $ 72,081 $ 72,692 1%

Total Revenues $ - $ - $ - $ - $ 64,172 $ 60,155 $ 72,081 $ 72,692 1%

Transfers: IN (OUT) $ - $ - $ - $ -

Expenditures
Operating Expense $ 57,812 $ 69,096 $ 51,781 $ 72,692 40%
Capital Outlay $ - $ - $ - $ -

Total Expenditures $ - $ - $ - $ - $ 57,812 $ 69,096 $ 51,781 $ 72,692 40%

48-04 DWI Grant HB 108
Revenues $ 104,996 $ 76,643 $ 99,600 $ 90,000 -10%

Total Revenues $ - $ - $ - $ - $ 104,996 $ 76,643 $ 99,600 $ 90,000 -10%

Transfers: IN (OUT) $ - $ - $ - $ -

Expenditures
Operating Expense $ 95,398 $ 86,442 $ 93,017 $ 90,000 -3%
Capital Outlay $ - $ - $ - $ - #DIV/0!

Total Expenditures $ - $ - $ - $ - $ 95,398 $ 86,442 $ 93,017 $ 90,000 -3%

48-06 DWI Grant HB 108
Revenues $ 19,041 $ 15,540 $ 27,797 $ 29,094 5%

Total Revenues $ - $ - $ - $ - $ 19,041 $ 15,540 $ 27,797 $ 29,094 5%

Transfers: IN (OUT) $ - $ - $ - $ -

Expenditures
Operating Expense $ 17,225 $ 18,317 $ 23,773 $ 29,600 25%
Capital Outlay $ - $ - $ - $ - #DIV/0’

Total Expenditures $ - $ - $ - $ - $ 17,225 $ 18,317 $ 23,773 $ 29,600 25%
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Special Revenue Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year :FicalYar Fiscal Year %
RECAP 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 20.Ô9-201 0 201 02O1 I ‘ Chànge

Actual Actual Actual Actual Actual Actual .Actual - Final . L.at FY

Total Revenues $ - $ $ - $ 19,889 $ 34,626 $ 25,530 $ 15,700 -39%

Transfers: IN (OUT)

Expenditures
Operating Expense
Capital Outlay

Total Expenditures $

51 Veterans Wall Perpetual Care
Revenues

Total Revenues

Transfers: IN (OUT)

Expenditures
Operating Expense
Capital Outlay

Total Expenditures

90 Capital Improvement Reserves
Revenues

Total Revenues $

Transfers: IN (OUT)

$ - $ (5,488) $

$ 2,325 $ 1,550 $ 5,425 $ 2,325 -57%

$ 2,325 $ 1,550 $ 5,425 $ 2,325

75 $ 180 $
- $ - $
75 $ 180 $

1400%
#DIV/0!

1400%

$ 5,020 $ 1,478 $ 635 $ 672 6%

- $ 5,020 $ 1,478 $ 635 $ 672 6%

$ 187,309 $ 200,782 $ 198,715 $ 198,715 0%

Expenditures
Operating Expense
Capital Outlay

Total Expenditures $ - $ - $ - $

$ - $ - $ - $
$ - $ - $ - $

- $ - $ - $ - $

- #DIV/0!
- #DIV/0!
- #DIVIO!

50 Library Fund
Revenues

CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11

$

$ 19,889 $ 34,626 $ 25,530 $ 15,700

$

-39%

$ 30,285 $ 20,537 $ 38,934
$ - $ - $

- $ - $ 30,285 $ 20,537 $ 38,934

$
$
$

24,878

24,878

$

$

-36%

-36%- $ - $

- $ - $ - $

- $ - $

$ - $ - $

$$

$
$

$ - $

$

-57%

- $

155 $ 2,325
- $
155 $ 2,325
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CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11
Special Revenue Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal’Yêr. FiãlYear. %
RECAP 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 2009-20,0” 2010-2Q1i change

-

- Actual Actual Actual Actual Actual Actual Actual. Final. ..

91 emergency Repair Reserves
Revenues $ 408 $ 115 $ 40 $ 42 5%

Total Revenues $ - $ - $ - $ - $ 408 $ 115 $ 40 $ 42 5%

Transfers: IN (OUT) $ 12,500 $ 12,500 $ 12,500 $ 12,500 0%

Expenditures
Operating Expense $ - $ - $ - $ #DIVIO!
Capital Outlay $ - $ - $ - $

Total Expenditures $ - $ - $ - $ - $ - $ - $ - $ #DIV1O!

92 Waste Water Repair Reserves
Revenues $ 516 $ 142 $ 45 $ 48 6%

Total Revenues $ - $ . - $ - $ - $ 516 $ 142 $ 45 $ 48 6%

Transfers: IN (OUT) $ 13,939 $ 14,444 $ 13,363 $ 13,363 0%

Expenditures
Operating Expense $ - $ - $ - $ - #DIV/0!
Capital Outlay $ - $ - $ - $ - #DIV/0!

Total Expenditures $ - $ - $ - $ - $ - $ - $ - $ - #DIVIO!

93 Electrical Repair Reserves
Revenues $ 422 $ 113 $ 32 $ 34 7%

Total Revenues $ - $ - $ - $ - $ 422 $ 113 $ 32 $ 34 7%

Transfers: IN (OUT) $ 10,000 $ 10,000 $ 10,000 $ 10,000 0%

Expenditures
Operating Expense $ - $ - $ - $ - #DIV/0!
Capital Outlay $ - $ - $ - $ - #DIVIO!

Total Expenditures $ - $ - $ - $ - $ - $ - $ - $ - #DIVIO!



CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11
Special Revenue Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year FiãI ‘?ëir Fiscal Ygar
RECAP 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 2009;20iO; 2010-2011 Change

- Actual Actual Actual Actual Actual Actual Actua[ “Final Last FY
94 Federal Seizure Share
Revenues $ 43,752 $ 58 $ 2$ 2 0%

Total Revenues $ - $ - $ - $ - $ 43,752 $ 58 $ 2$ 2 0%

Transfers: IN (OUT) $ - $

Expenditures
Operating Expense
Capital Outlay

Total Expenditures $ $ $ - $

$ - $ - $
$ 34,840 $ 8,895 $
$ 34,840 $ 8,895 $

- $ - $ #DIV/0!

- $
8,895 $
8,895 $

#DIV/0!

-100%
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16 STATE FIRE FUND
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % 2010-2011 %
ACTUAL ACTUAL ACTUAL PRELIMINARY. CHANGE FINAL. •CHNGE

REVENUES
16-03-373 INVESTMENT INCOME 312 170 108 120 11% 120 0%
16-03-387 STATE FUEL FUND DISTRIBUTION
16-03-388 STATE - FIRE ALLOTMENT 94,140 91,990 111,420 86,666 -22% 86,666 0%
16-03-89 DONATIONS - WALMART FOUNDATION 2,700 - - -

TOTAL REVENUE 94,452 94,860 111,528 86,786 -22% 86,786 0%

TRANSFERS IN (OUT)
12-935 IN - - #DIV/0! - #DIV/0!
12-17-930 OUT - - #DIV/0! - #DIV/0!

TOTAL TRANSFERS - - #DIVIO! - #DIV!O!

EXPENDITURES
16-03-310 PER DIEM - 5,960 5,973 7,013 17% 7,013 0%
16-03-316 FUEL 2,888 1,494 1,518 4,500 196% 4,500 0%
16-03-405 MAINTENANCE BUILDINGS 4,221 3,326 6,176 12,000 94% 12,000 0%
16-03-420 MAINTENANCE VEHICLEIEQUIPMENT 16,714 7,490 11,919 16,000 34% 16,000 0%
16-03-730 INSURANCE - NON EMPLOYEE 9,153 9,153 9,384 9,384 0% 9,384 0%
16-03-780 UTILITIES 5,383 9,113 10,598 12,000 13% 12,000 0%

TOTAL EXPENDITURES 38,359 36,536 45,568 60,897 34% 60,897 0%

CAPITAL OUTLAY
16-03-810 DEBT SERVICE INTEREST 2,700 #DIVIO! 2,700 0%
16-03-845 CAPITAL OUTLAY 41,869 25,606 19,612 70,000 257% 89,393 28%
16-03-905 FIRE TRUCK LOAN PRINCIPAL 20,869 21,824 22,118 22,423 1% 22,423 0%
16-03-910 FIRE TRUCK LOAN INTEREST 1,327 194 551 533 -3% 533 0%
16-03-915 FIRE TRUCK LOAN ADMIN. FEES 390 223 168 113 -33% 113 0%

TOTAL CAPITAL OUTLAY 64,455 47,847 42,449 95,769 #DIV!0! 115,162 20%

TOTAL EXPENDITURES 102,814 84,383 88,018 156,666 78% 176,059 12%



17 RECREATION FUND
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-201Ô 201b:2Oci,,. % 2010-2011 %
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL CHANGE

REVENUES
17-03-315 GRT 493 419 381 381 0% 381 0%
17-03-321 CIGARETTE TAX (1 CENT) 7,564 6,418 7,699 - -100% -

17-03-351 SWIMMING POOL PROCEEDS 9,991 8,588 13,258 7,971 -40% 7,971 0%
17-03-373 INVESTMENT INCOME 107 59 36 40 11% 40 0%
17-03-382 CHANGE FUND - 68 25 50 100% 50 0%
17-03-464 CASH OVER/SHORT 17 4 9 - -100% -

TOTAL REVENUE 18,172 15,556 21,407 8,442 -61% 8,442 0%

TRANSFERS IN (OUT)
17-935 IN - - - #DIV/0! - #DIV/0!
17-930 OUT - - - #DIV/0! - #DIV/0!

TOTAL TRANSFERS - - #DIV1O! - #DIV!0!

EXPENDITURES
17-03-420 MAINTENANCE VEHICLE & EQUIP 9,207 #DIV/0! 9,207 0%
17-03-607 FIELD SUPPLIES 4,948 8,239 8,000 6,923 -13% 6,923 0%
17-03-609 NON-CAPITAL EQUIP. (RECREATION) - 880 1,000 188 -81% 188 0%
17-03-610 NON-CAPITAL EQUIP. (POOL) - 143 2,000 1,761 -12% 1,761 0%
17-03-615 SAFETY EQUIPMENT 606 329 500 - -100% - #DIV/0!
17-03-620 UNFORMS - LIFEGUARDS 412 - 675 829 23% 829 0%
17-03-720 EMPLOYEE TRAINING - - 800 460 -43% 460 0%
17-03-793 CHANGE FUND EXPENSE 50 100 100 75 -25% 75 0%
17-03-794 GOVT. GROSS RECEIPTS 479 507 620 533 -14% 533 0%
17-03-795 SKATE ZONE EXPENSES - - - 3,881 #DIV/0! 3,881 0%

TOTAL OPERATING EXPENSES 6,495 10,198 13,695 23,857 74% 23,857 0%

CAPITAL OUTLAY
17-03-840 CAPITAL EXPENSES (POOL DECK DRAIN) 7,640 16,000 - -100% - #DIV/0!

TOTAL CAPITAL OUTLAY 7,640 - 16,000 - -100% - #DIV/0!

TOTAL EXPENDITURES 14,135 10,198 29,695 23,857 -20% 23,857 0%
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19 CORRECTION FUND
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % 2010-2011 %
ACTUAL ACTUAL ACTUAL PRELI INARY CHANGE FINAL CHANGE

REVENUES
19-361 LOCAL CORRECTION FEES 6,891 4,986 4,559 3,975 -13% 3,975 0%

TOTAL REVENUE 6,891 4,986 4,559 3,975 -13% 3,975 0%

TRANSFERS IN (OUT)
19-935 IN #DIV/0! 2,600 #DIV/O’
19-03-930 OUT #DIVIO! - #DIVIO!

TOTAL TRANSFERS #DIVIOI 2,600 #DIVIOI

EXPENDITURES
19-03-710 CARE OF PRISONERS 6,433 8,009 10,500 10,000 -5% 9,696 -3%

TOTAL EXPENDITURES 6,433 8,009 10,500 10,000 -5% 9,696 -3%
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20 LAW ENFORCEMENT PROTECTION FUND

REVENUES
20-389

TRANSFERS IN (OUT)
20-935 IN
20-03-930 OUT

EXPENDITURES

-100%
-100%

#DIV/0!
#DIV/0!
#DIV/0!

#DIV!0!

#DIV/0!
#DIV/0!

#DIVIO!

#DIV/0’
#DIV/0!
#DIV/0!

#DIVIO!

STATE ALLOTMENT

1
2007-2008
ACTUAL

27,200

27,200

5,000
(5,000)

2 3 4 5 6 7
2008-2009 200!20i0 20102Oi1 2010-201

.

ACTUAL ACjIILJL EI!M1N !N’: CHANGE

26,600 26000 26,000 0% 26,000 0%

26,600 26,000 26,000 0% 26,000 0%

5,000
(5,000)

TOTAL OPERATING EXPENSES

CAPITAL OUTLAY
20-03-835 VEHICLES
20-03-840 EQUIPMENT & MACHINERY

TOTAL CAPITAL OUTLAY

TOTAL REVENUE

TOTAL TRANSFERS #DIV!0!

25,929 26,000 4691 26,000 454% 26,000 0%
1,330 329 - - #DIV/0! 23,562 #DIV/0!

27,259 26,329 4,691 26,000 454% 49,562 91%

TOTAL EXPENDITURES 27,259 26,329 4,691 26,000 454% 49,562 91%
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21 POICE DEPARTMENT DONATIONS

REVENUES
21-390
21-391
21-392
21-393
21-394

1 2
2007-2008 2008-2009
ACTUAL ACTUAL

3 4 5
2009-20i0 201 020it4 %
•‘ACTtUAL PRELIMINARY CHNGE

600 540 -10%
-

- #DIV/0!
#DIV/0!
#DIV/0!

1,325 1,230 -7%

6 7
2010-2O11 %

•:FINAL -HANGE

540 0%
- #DIV/0!
- #DIV/0!
- #DIV/0!

1,230 0%

TOTAL REVENUE 4,818 7,700 1,925 1,770 -8% 1,770 0%

TRANSFERS IN (OUT)
21-935 IN
21-03-930 OUT

- #DIV/0!
- #DIV/0!

- #DIV/0!
- #DIV/0!

EXPENDITURES
21-03-425 PD BUILDING RENOVATIONS
21-03-607 MISC. EXPENSES (CISCO)
21-03-608 POLICE CANINE
21-03-609 OTHER DONATIONS
21-03-610 RESERVES

TOTAL TRANSFERS #DIVIO! - #DIVIO!

TOTAL OPERATING EXPENSES 2,079 8,034 2,032 4,200 107% 4,200

CAPITAL OUTLAY
- #DIV/0!
- #DIV/0!

- #DIV/0!
- #DIV/0!

TOTAL CAPITAL OUTLAY - #DIV!0! - #DIV/0!

DONATIONS (CISCO) 1,200 200
OTHER DONATIONS 3,118 5,400
DONATIONS (RESERVES)
DONATIONS (BUILDING RENOVATIONS)
DONATIONS (POLICE CANINE) 500 2,100

1,428
651

- #DIV/0!
328 769 200 -74% 200 0%

1,030 1,045 2,000 91% 2,000 0%
6,676 218 2,000 818% 2,000 0%

- #DIV/0! - #DIV/0!

- #DIV/0!

0%

TOTAL EXPENDITURES 2,079 8,034 2,032 4,200 107% 4,200 0%



22 POLICE DEPARTMENT CONFIDENTIAL FUND
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 ‘ 2010-2011 % 2010-201i1 %
ACTUAL ACTUAL AC1UAL PRELIMINARY CHANGE .FINAL CHANGE

REVENUES
22-373 INTEREST INCOME 7 4 3 3 7% 3 0%
22-390 MISC. REVENUES - - - #DIVIO! - #DIVIO!

TOTAL REVENUE 7 4 3 3 7% 3 0%

TRANSFERS IN (OUT)
21-935 IN #DIVIO! #DIVIO!
21-03-930 OUT #DIVIO! #DIV/0!

TOTAL TRANSFERS #DIV1O! #DIVIOl

EXPENDITURES
22-03-607 MISC. EXPENSES #DIVIO! 1,003 #DIVIO!

TOTAL EXPENDITURES #DIVIO! 1,003 #DIVIO!
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23 POLICE DEPARTMENT FEDERAL GRANT
1 2 3 4 5 6 7

2007-2008 2008-2009 2O92O’ió 2010-2011 % 2010-2011 %
ACTUAL ACTUAL ACTUAL’ PRELIMINARY CHANGE FINAL CHANGE

REVENUES
23-391 FEDERAL GRANT REVENUE - - 24,838 24,837 0% - -100%
22-390 MISC. REVENUES - - - #DIVIO! - #DIV/O’

TOTAL REVENUE - 24,838 24,837 0% - -100%

TRANSFERS IN (OUT)
21-935 IN #DIV/0! #DIV/0!
21-03-930 OUT #DIV/0! #DIV/0!

TOTAL TRANSFERS #DIVIO! #DIV1O!

EXPENDITURES
22-03-607 EQUIPMENT PURCHASES 24,837 #DIV/0! 24,837 0%

TOTAL EXPENDITURES 24,837 #DIVIO! 24,837 0%
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25 LoDGERS’ TAX ACT
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % 2010-2011
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL CHANGE

REVENUES
25-317 LATE PENALTIES 1,651 310 632 758 20% 758 0%
25-318 PROMOTION/ADVERTISING 101,023 94,607 104,623 103,038 -2% 103,038 0%
25-319 CITY’S PORTION FOR MAINT. EQUIP & OTHER 67,348 63,071 69,926 68,904 -1% 68,904 0%
25-320 STATE ADVERTISING GRANT 20,539 17,531 24,055 20,507 -15% 20,507 0%
25-321 STATE ADV. BIRDING GRANT - - 1,948 - -100% - #DIV/0!
25-322 STATE ADV. MAIN STREET GRANT - - - 3,000 #DIVIO’ 3,000 0%
25-373 INVESTMENT INCOME 400 214 114 123 8% 123 0%
25-374 DONATIONS - PUBLIC ARTS BOARD 863 - - - #DIV/0! 2,600 #DIV/0?
25-375 VILLAGE - EB - COUNTY CONTRIBUTIONS - 7,483 15,500 14,500 -6% 14,500 0%

TOTAL REVENUE 191,824 183,216 216,797 210,830 -3% 213,430 1%

TRANSFERS IN (OUT)
25-935 IN - - #DIVIO! - #DIV/01
25-930 OUT - - #DIV/0! - #DIV/0!

TOTAL TRANSFERS - - - #DIVIO! - #DIVIO!

EXPENDITURES
25-03-405 MAINTENANCE BLDG/STRUCTURE - - - - #DIV/0! - #DIV/0?
25-03-406 PROMOTION/ADVERTISING 58,012 67,747 65,140 72,182 11% 72,182 0%
25-03-591 MAIN STREET CONTRACT - - - 24,000 #DIVIO! 24,000 0%
25-03-592 STATE ADV MAIN STREET GRANT - - 2,846 3,000 5% 3,000 0%
25-03-593 STATE ADV BIRDING GRANT - 4,000 (1,000) - -100% - #DIV/0!
25-03-594 DONATIONS-PUBLIC ARTS BOARD 500 - - - #DIV/0! - #DIV/0!
25-03-595 GENERAL FUND ADMIN FEE 10% 13,226 16,215 15,858 15,038 -5% 15,038 0%
25-03-596 STATE ADVERTISING GRANT 21,912 24,647 24,928 20,507 -18% 20,507 0%
25-03-597 9% ADVERTISING/MARKETING 11,903 26,646 39,775 39,775 0% 39,775 0%
25-03-598 1% PUBLIC ARTS PROJECTS - - - 1,504 #DIV/0! 1,504 0%
25-03-599 GOLF COURSE PROFESSIONAL SERVICES 4,956 - - - #DIVIO! - #DIV/0!

TOTAL OPERATING EXPENSES 110,509 139,255 147,548 176,006 19% 176,006 0%

CAPITAL OUTLAY
25-03-805 BLDG/STRUCTURES IMP/CIVIC CTR. 36,310 22,122 368 5,782 1473% 5,782 0%
25-03-806 GOLF COURSE IMPROVEMENTS 3,630 13,380 13,380 13,380 0% 13,380 0%
25-03-810 EQUIPMENT&MACHINERY 8,178 24,534 24,535 28,534 16% 28,534 0%
25-03-811 SERVICE CONTRACTS (FRIENDS OF EB) - - 1,000 1,000 0% 1,000 0%



25-03-815 SERVICE CONTRACTS (GEROMINO) 7,000 10,000 9,800 9,800 0% 9,800 0%

TOTAL CAPITAL OUTLAY 55,118 70,036 49,082 58,496 19% 58,496 0%

TOTAL EXPENDITURES 165,627 209,291 196,630 234,502 19% 234,502 0%
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45 MUNICIPAL STREET FUND
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-20101. 2010-2011 % 2010-2011 %
ACTUAL ACTUAL AC1UAL PRELIMINARY CHANGE FJNAL CHANGE

REVENUES
45-313 GROSS RECEIPTS-INFRA (STREETS) - 257,570 263,801 263,801 0% 263,801 0%
45-324 GASOLINE - 1 CENT 92,343 79,415 78,066 78,066 0% 78,066 0%
45-373 INVESTMENT INCOME 360 98 104 104 0% 104 0%
45-385 STATE-LGRF 65,000 56,000 64,926 42,100 -35% 42,100 0%
45-387 FEMA 1659 GRANT - - #DIV/0! - #DIV/0!

TOTAL REVENUE 157,703 393,083 406,897 384,071 -6% 384,071 0%

TRANSFERS IN (OUT)
45-935 IN 125,000 40,000 #DIV/0! #DIV/0!
45-17-930 OUT (54,795) (40,000) #DIV/0! #DIV/0!

TOTAL TRANSFERS 70,205 #DIV!0! #DIVIO!

EXPENDITURES
45-03-310 PER DIEM 864 550 1,500 173% 1,500 0%
45-03-316 GAS & OIL 4,688 5,703 4,063 7,200 77% 7,200 0%
45-03-317 DIESEL FUEL 37,812 42,528 30,573 60,000 96% 60,000 0%
45-03-420 MAINT. VEHICLE/FURN/FIXTURE/EQUIP 34,382 43,888 33,412 41,000 23% 41,000 0%
45-03-598 PROFESSIONAL SERVICES 2,198 3,108 1,705 3,600 111% 3,600 0%
45-03-599 PROFESSIONAL SERVICES - STREET PAVING - - 45,928 - -100% - #DIV/0!
45-03-607 FIELD EQUIPMENT 5,064 4,802 5,599 6,300 13% 6,300 0%
45-03-615 SAFETY EQUIPMENT 2,736 1,977 2,929 3,500 19% 3,500 0%
45-03-620 UNIFORMS/LINEN 2,554 2,143 1,387 3,500 152% 3,500 0%
45-03-720 EMPLOYEE TRAINING 440 - 324 1,500 363% 1,500 0%
45-03-731 PROPERTY INSURANCE 803 983 986 1,050 6% 1,050 0%
45-03-732 GENERAL LIABILITY INSURANCE 2,219 2,239 1,829 2,200 20% 2,200 0%
45-03-733 VEHICLE LIABILITY INSURANCE 14,489 13,164 10,513 12,000 14% 12,000 0%
45-03-785 WORKERS’ COMPENSATION PREMIUMS 12,906 14,398 14,848 18,000 21% 18,000 0%

TOTAL OPERATING EXPENSES 121,155 134,933 154,645 161,350 4% 161,350 0%

CAPITAL OUTLAY
45-03-810 EQUIPMENT&MACHINERY 151,800 - - 5,950 #DIV/0! 5,950 0%
45-03-840 ROADWAYS 170,609 131,607 129,559 160,000 23% 160,000 0%
45-03-845 OTHER CAPITAL PURCHASES (OIL TANK) - 41,999 - 54,000 #DIV/0! 54,000 0%
45-03-905 SWEEPER LEASE/BACKHOE LEASE 33,043 41,455 36,085 14,916 -59% 14,916 0%
45-03-910 SWEEPER LEASE/BACKHOE LEASE INT. 5,032 4,819 2,719 1,481 -46% 1,481 0%



TOTAL CAPITAL OUTLAY 360,484 219,880 168,363 236,347 40% 236,347 0%

TOTAL EXPENDITURES 481,639 354,813 323,007 397,697 23% 397,697 0%
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48 DWI GRANT HB 108
STATE GRANT 1 2 3 4 5 6 7

2007-2008 2008-2009 2-20j1O. 20102011 .2010.2011 %
ACTUAL ACTUAL A1iUAL PRELIMINARY CHANGE 4: FINAL CHANGE

REVENUES
48-386 STATE HB 108 64,172 60,155 72,081 72,692 1% 72,692 0%

TOTAL REVENUE 64,172 60,155 72,081 72,692 1% 72,692 0%

TRANSFERS IN (OUT)
48-933 IN #DIV/0! #DIV/0!
48-03-930 OUT #DIV/0! #DIVIO!

TOTAL TRANSFERS #DIV!0! #DIV!0!

OPERATING EXPENSES
48-03-305 MILEAGE REIMBURSEMENT 703 1,670 2,010 1,000 -50% 1,000 0%
48-03-310 PER DIEM 1,352 2,146 1,598 2,820 76% 2,820 0%
48-03-599 OTHER CONTRACTUAL SERVICES 21,270 29,848 22,420 58,892 163% 58,892 0%
48-03-606 OFFICE SUPPLIES 902 810 376 1,500 299% 1,500 0%
48-03-607 FIELD SUPPLIES 1,609 1,165 1,169 1,500 28% 1,500 0%
48-03-608 EDUCATIONS SUPPLIES 902 2,853 2,926 - -100% - #DIV/0?
48-03-733 UNDISPURSED GRANT FUNDS (FY 08/09) 5,578 11,938 1,474 - -100% - #DIV/0!
48-03-720 EMPLOYEE TRAINING - 500 2,997 2,000 -33% 2,000 0%
48-03-740 PRINTING/PUBLISHING 2,140 2,050 2,886 3,380 17% 3,380 0%
48-03-765 RENT OF LAND/BUILDING - #DIV/0! - #DIV/0?
48-03-770 SUBSCRIPTIONS/DUES 244 519 450 700 56% 700 0%
48-03-775 TELEPHONE - #DIV/0! - #DIV!0?
48-03-780 UTILITIES 481 833 643 900 40% 900 0%
48-03-840 EQUIPMENT & MACHINERY 22,631 14,764 12,831 - -100% - #DIV/0!

TOTAL OPERATING EXPENSES 57,812 69,096 51,781 72,692 40% 72,692 0%
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48-04 DWI GRANT HB 108
STATE GRANT 1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 2010-20j11 %
ACTUAL ACTUAL JAOJTUAL PRELIMINARY CHANGE FINAL CHANGE

REVENUES
48-486 STATE-GRANT (LGD, DFA) 104,996 76,643 99,600 90,000 -10% 90,000 0%

TOTAL REVENUE 104,996 76,643 99,600 90,000 -10% 90,000 0%

TRANSFERS IN (OUT)
48-934 IN #DIV/0! #DIV!0!
48-04-930 OUT #DIV/0! #DIV/0!

TOTAL TRANSFERS #DIV1O! #DIV!0!

OPERATING EXPENSES
48-04-305 MILEAGE REIMB. 961 1,496 981 3,000 206% 3,000 0%
48-04-310 PER DIEM 2,175 2,137 1,235 4,000 224% 4,000 0%
48-04-598 COURT ORDERED UA - #DIV/0! - #DIV/0!
48-04-599 OTHER CONTRACTUAL SERVICES 67,790 54,595 65,607 60,846 -7% 60,846 0%
48-04-606 OFFICE SUPPLIES 4,081 5,274 4,393 254 -94% 254 0%
48-04-607 FIELD SUPPLIES 527 - -100% - #DIV/0I
48-04-608 EDUCATION SUPPLIES - #DIV/0! - #DIV/0!
48-04-720 EMPLOYEE TRAINING 1,275 964 910 - -100% - #DIV/0!
48-04-740 PRINTING/PUBLISHING 4,476 5,574 6,067 5,500 -9% 5,500 0%
48-04-765 RENT OF BUILDING 7,200 7,200 7,200 7,200 0% 7,200 0%
48-04-770 DUES & SUBSCRIPTIONS 500 689 - -100% - #DIV/0!
48-04-775 TELEPHONE 3,876 6,758 5,063 5,000 -1% 5,000 0%
48-04-840 EQUIPMENT & MACHINERY 3,064 2,444 345 4,200 1118% 4,200 0%

TOTAL OPERATING EXPENSES 95,398 86,442 93,017 90,000 -3% 90,000 0%
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48 DWI GRANT HB 108
STATE GRANT 1 2 3 4 5 6 7

2007-2008 2008-2009 2O09!2O10 2010-2011 % 2010-2011 %
ACTUAL ACTUAL ACTU4L PRELIMINARY CHANGE FINAL CHANGE

REVENUES
48-683 CITY OFT OR C SUB GRANT 3,230 2,132 4,900 5,000 2% 5,000 0%
48-684 UAREVENUES - 1,621 1,765 9% 1,765 0%
48-685 SASSI REVENUES 1,125 525 150 180 20% 180 0%
48-686 ADE REVENUES 4,646 2,350 3,650 3,780 4% 3,780 0%
48-687 YOUTHCENTERREVENUES 4,040 4,383 10,226 11,109 9% 11,109 0%
48-688 SIERRA COUNTY SUBGRANT 6,000 6,150 7,250 7,260 0% 7,260 0%
48-689 INDIGENT REVENUES - - - #DIV/0! - #DIV/0!

TOTAL REVENUE 19,041 15,540 27,797 29,094 5% 29,094 0%

TRANSFERS IN (OUT)
48-936 IN #DIV/0! - #DIV/0!
48-06-930 OUT #DIV/0! - #DIV/0!

TOTAL TRANSFERS - - - - #OIVIO! - #DIV1O!

OPERATING EXPENSES
48-06-597 OTHER EXPENSES - CITY T OR C SUB GRANT 4,900 5,300 4,861 5,000 3% 5,000 0%
48-06-598 OTHER EXP - SIERRA COUNTY SUBGRANT - - 6,000 7,200 20% 7,200 0%
48-06-599 SASSI EXPENSES 1,209 622 200 #DIV/0! 200 0%
48-06-600 ADE EXPENSES 3,846 3,718 3,477 3,700 6% 3,700 0%
48-06-601 UAEXPENSES 2,017 1,633 1,904 2,000 5% 2,000 0%
48-06-607 YOUTH CENTER EXPENSES 4,385 6,345 7,174 11,000 53% 11,000 0%
48-06-775 TELEPHONE 868 699 357 500 40% 500 0%

TOTAL OPERATING EXPENSES 17,225 18,317 23,773 29,600 25% 29,600 0%
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50 LIBRARY FUND
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 20102011 % - 2010-2011
ACTUAL ACTUAL Aç-IJuAL PRLIMINARY CHANGE FINAL CHANGE’

REVENUES
50-371 DONATIONS 2,535 1,979 2,219 2,500 13% 2,500 0%
50-372 VILLAGE-EB-COUNTY CONTRIBUTIONS 4,200 6,300 - - #DIV/0! - #DIV/0!
50-393 STATE LIBRARY GRANT 8,956 11,590 11,325 6,000 -47% 6,000 0%
50-394 STATE GRANT IN AID 4,198 4,197 10,023 4,200 -58% 4,200 0%
50-396 TELECOMMUNICATIONS-USAC - 10,560 1,964 3,000 53% 3,000 0%

TOTAL REVENUE 19,889 34,626 25,530 15,700 -39% 15,700 0%

TRANSFERS IN (OUT)
50-935 IN - #DIV/0’ - #DIV/0!
50-17-930 OUT (5,488) - -100% - #DIV/0!

TOTAL TRANSFERS (5,488) - -100% - #DIV!0!

OPERATING EXPENSES
50-03-599 OTHER CONTRACTUAL (DSL ETC.) 12,434 10,268 12,649 15,678 24% 15,678 0%
50-03-830 LIBRARY ACQUISITION (BOOKS) 3,992 3,582 9,936 4,200 -58% 4,200 0%
50-03-834 STATE LIBRARY GRANT 13,859 6,687 16,350 5,000 -69% 5,000 0%
50-03-835 GATES LITERACY GRANT - #DIV/0! - #DIV/0!
50-03-836 SHEARER MEMORIAL 0 - - #DIV/0! - #DIV/0!

TOTAL OPERATING EXPENSES 30,285 20,537 38,934 24,878 -36% 24,878 0%
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51 VETERANS WALL PERPETUAL CARE
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-201O: 2010:2011 2Q12Qi1.
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL ‘ CHANGE

REVENUES
51-373 PERPETUAL CARE INTEREST - #DIV/0! - #DIV/0!
51-388 COLUMBARIUM CARE REVENUES 2,325 1,550 5,425 2,325 -57% 2,325 0%

TOTAL REVENUE 2,325 1,550 5,425 2,325 -57% 2,325 0%

TRANSFERS IN (OUT)
51-935 IN #DIV/O! #DIV/0!
51-07-930 OUT #DIV/0! #DIV/0!

TOTAL TRANSFERS #DIVIO! #DIVIO!

OPERATING EXPENSES
51-03-555 COMMISSION 10% OF 775 155 233 50% 233 0%
51-03-599 FUNERAL EXPENSES @110 75 180 330 #DIV/0! 330 0%
51-03-810 COLUMBARIUM EXPENSES 587.50 1,762 #DIV/0! 1,762 0%

TOTAL OPERATING EXPENSES 75 180 155 2,325 1400% 2,325 0%
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90 CAPITAL IMPROVEMENT RESERVES

OPERATING EXPENSES

2
2008-2009
ACTUAL

1,478

1,478

200,782

200,782

#DIV/0!
#DIV/0!
#DIV/0!

#DIV!0!

#DIV/0!
#DIV/0!

#DIWO!

#DIV1O!

7

ëHANGE

0%

0%

0%
#DIV/0!

0%

#DIV/0!
#DIV/0!
#DIV/0!

#DIVIO!

#DIV/0!
#DIV/0

#DIV/0!

#DIVIOI

REVENUES
90-373 INVESTMENT INCOME

TRANSFERS IN (OUT)
90-935 IN
90-17-930 OUT

3 4 5 6
202010 2010-2011 %% 20102011

eT1uAL .PIREÜMINARSY CIjA!1GE FiNL

635 672 6% 672

635 672 6% 672

198,715 198,715 0% 198,715
-

- #DIVIO! -

198,715 198,715 0% 198,715

I
2007-2008
ACTUAL

5,020

TOTAL REVENUE 5,020

187,309

TOTAL TRANSFERS 187,309

TOTAL EXPENDITURES

TOTAL OPERATING EXPENSES

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY
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91 EMERGENCY REPAIR RESERVES
1 2 3 4 5 6 7

2007-2008 2008-2009
,-

ACTUAL ACTUAL .ArUAJPRELIMJNRfCHANGç ‘N s!NAL.
REVENUES
91-373 INVESTMENT INCOME 408 115 40 42 5% 42 0%

TOTAL REVENUE 408 115 40 42 5% 42 0%

TRANSFERS IN (OUT)
91-935 IN 12,500 12,500 12,500 12,500 0% 12,500 0%
91-17-930 OUT - - - - #DIVIO! - #DIV/0!

TOTAL TRANSFERS 12,500 12,500 12,500 12,500 0% 12,500 0%

OPERATING EXPENSES
#DIVIO! #DIVIOl
#DIVIO! #DIV/0!
#DIVIO! #DIVIOI

TOTAL OPERATING EXPENSES #DIV!0! #DIVIO’

CAPITAL OUTLAY
#DIVIO! #DIVIO!
#DIVIO! #DIVIO!

TOTAL CAPITAL OUTLAY #DIV!0! #DIVIO?

TOTAL EXPENDITURES #DIV!0! #DIVIO!
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92 WASTE WATER REPAIR RESERVES
1 2 3 4 5 6 7

2007-2008 2008-2009 20d90°1b 2010-2011 201 -2011 ‘ ,, %
ACTUAL ACTUAL ACTUAL PRELEIMINAJY CANGE ‘ FINAL CHANGE

REVENUES
92-373 INVESTMENT INCOME 516 142 45 48 6% 48 0%

TOTAL REVENUE 516 142 45 48 6% 48 0%

TRANSFERS IN (OUT)
92-935 IN 13,939 14,444 13,363 13,363 0% 13,363 0%
92-17-930 OUT - - - - #DIV/0! - #DIV/0’

TOTAL TRANSFERS 13,939 14,444 13,363 13,363 0% 13,363 0%

OPERATING EXPENSES
#DIV/0! #DIV/0!
#DIV/0! #DIVIOl
#DIVIO! #DIVIO!

TOTAL OPERATING EXPENSES #DIVIO! #DIVIO!

CAPITAL OUTLAY
#DIVIO! #DIVIO!
#DIVIO! #DIVIO!

TOTAL CAPITAL OUTLAY #DIVIO! #DIVIO!

TOTAL EXPENDITURES #DIVIOl #DIV!0!



93 ELECTRICAL REPAIR RESERVES
1 2 3 4 5 6 7

2007-2008 2008-2009 2O0’2101 321
çZ

% 20102014 ‘

ACTUAL ACTUAL 4 PH4NGE .FrINAL ,GIANGE
REVENUES
93-373 INVESTMENT INCOME 422 113 32 34 7% 34 0%

TOTAL REVENUE 422 113 32 34 7% 34 0%

TRANSFERS IN (OUT)
93-935 IN 10,000 10,000 10,000 10,000 0% 10,000 0%
93-17-930 OUT - #DIVIO! - #DIV/0!

TOTAL TRANSFERS 10,000 10,000 10,000 10,000 0% 10,000 0%

OPERATING EXPENSES
#DIVIO? #DIVIO!
#DIVIO! #DIV/0!
#DIVIO! #DIVIO!

TOTAL OPERATING EXPENSES #DIVIO’ #DIVIO!

CAPITAL OUTLAY
#DIViol #DIVIO?
#DIV1O! #DIVIO!

TOTAL CAPITAL OUTLAY #DIVIOl #DIVIO!

TOTAL EXPENDITURES #DIV!0! #DIVIOI
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94 FEDERAL SEIZURE SHARE
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2OlO2Oll % 2010-2011 %
ACTUAL ACTUAL ACUAL r RELIMINARY CHANG FIN3L cHANGE

REVENUES
94-373 INTEREST INCOME 17 58 2 2 0% 2 0%
94-395 SEIZURE SHARE PROPERTY 43,735 - - - #DIV/0! - #DIV/0’

TOTAL REVENUE 43,752 58 2 2 0% 2 0%

TRANSFERS IN (OUT)
93-935 IN #DIVIO! #DIV/0!
93-17-930 OUT #DIV/0! #DIV/0!

TOTAL TRANSFERS #DIV!0! #DIVIO!

OPERATING EXPENSES
#DIV/0! #DIVIO’
#DIVIO! #DIV/0!
#DIV/0! #DIV/0!

TOTAL OPERATING EXPENSES #DIVIO! #DIVIO!

CAPITAL OUTLAY
94-18-810 EQUIP/MACH SEIZURE SHARE EXP. 34,840 8,895 -100% #DIV/0!

#DIV/0! #DIV/0!

TOTAL CAPITAL OUTLAY 34,840 8,895 -100% #DIV/0!

TOTAL EXPENDITURES 34,840 8,895 -100% #DIVIOl
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CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11

Enterprise Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Yêr•-’ Fiscal Year
Recap 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 2009-2Qi0 210-2011 Change

Actual Actual Actual Actual Actual Actual Actual Final Last FY
18 Cementary
Revenues $ 14,755 $ 12,825 $ 12,160 $ 11,820 -3%

Total Revenues $ - $ - $ - $ - $ 14,755 $ 12,825 $ 12,160 $ 11,820 -3%

Transfers: IN (OUT)

Expenditures
Personnel Services $ - $ - $ - $ - #DIVIO!
Operating Expense $ 4,073 $ 9,998 $ 9,868 $ 14,000 42%
Capital Outlay $ - $ 8,191 $ - $ 5,570

Total Expenditures $ - $ - $ - $ - $ 4,073 $ 18,189 $ 9,868 $ 19,570 98%

41 Joint Utility Office
Revenues $ 464,081 $ 518,707 $ 577,968 $ 581,600 1%

Total Revenues $ - $ - $ - $ - $ 464,081 $ 518,707 $ 577,968 $ 581,600 1%

Transfers: IN (OUT) $ - $ - $ - $ -

Expenditures
Personnel Services $ 92,114 $ 98,049 $ 111,418 $ 117,827 6%
Operating Expense $ 456,871 $ 486,184 $ 558,562 $ 538,153 -4%
Capital Outlay $ 1,130 $ 3,558 $ - $ 2,500 #DIV/0!

Total Expenditures $ - $ - $ - $ - $ 550,115 $ 587,791 $ 669,980 $ 658,480 -2%

41-02 Electric Division
Revenues $ 5239,044 $ 5,652,067 $ 6,389,558 $ 6,474,112 1%

Total Revenues $ - $ - $ - $ - $ 5,239,044 $ 5,652,067 $ 6,389,558 $ 6,474,112 1%

Transfers: IN (OUT) $ (3,195,091)

Expenditures
Personnel Services $ 265,660 $ 291,768 $ 320,596 $ 345,058 8%
Operating Expense $ 2,881,579 $ 3,139,288 $ 3,628,387 $ 3,506,675 -3%
Capital Outlay $ 23,239 $ 2,693 $ 1,302 $ 3,000 130%

Total Expenditures $ - $ - $ - $ - $ 3,170,478 $ 3,433,749 $ 3,950,285 $ 3,854,733 -2%
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CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11

Enterprise Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year FisäI Year FigeilYei’r
Recap 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 2009-2010 201O-2011 -. Chäñge;

-

- Actual Actual Actual Actual Actual Actual Aètul Final LâstF,Y4
41-03 Water Division
Revenues $ 1,057,717 $ 996,809 $ 994328 $ 973,779 -2%

Total Revenues $ - $ - $ - $ - $ 1,057,717 $ 996,809 $ 994,328 $ 973,779 -2%

Transfers: IN (OUT)

Expenditures
Personnel Services $ 323,085 $ 353,034 $ 365,015 $ 400,040 10%
Operating Expense $ 321,564 $ 336,293 $ 347,450 $ 377,098 9%
Capital Outlay $ 1,602 $ 3,228 $ 6,878 $ 18,397 167%

Total Expenditures $ - $ - $ - $ - $ 646,251 $ 692,555 $ 719,343 $ 795,535 11%

41-04 Solid Waste Division
Revenues $ 798533 $ 896,807 $ 992,007 $ 1,084,678 9%

Total Revenues $ - $ - $ - $ - $ 798,533 $ 896,807 $ 992,007 $ 1,084,678 9%

Transfers: IN (OUT) $ - $ - $ - $ -

Expenditures
Personnel Services $ 430,776 $ 435,555 $ 400,227 $ 461,919 15%
Operating Expense $ 231,088 $ 219,723 $ 237,022 $ 296,478 25%
Capital Outlay $ 5,632 $ 7,564 $ - $ 6,000 #DIV/0!

Total Expenditures $ - $ - $ - $ - $ 667,496 $ 662,842 $ 637,249 $ 764,397 20%

41-05 Waste Water Division
Revenues $ 762,984 $ 758,216 $ 748,843 $ 744,025 -1%

Total Revenues $ - $ - $ - $ - $ 762,984 $ 758,216 $ 748,843 $ 744,025 -1%

Transfers: IN (OUT)

Expenditures
Personnel Services $ 311,193 $ 320,382 $ 327,873 $ 338,085 3%
Operating Expense $ 397,470 $ 405,907 $ 398,387 $ 419,283 5%
Capital Outlay $ 5,966 $ 5,656 $ 2,471 $ 60,000 2328%

Total Expenditures $ $ - $ - $ - $ 714,629 $ 731,945 $ 728,731 $ 817,368 12%
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CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11

Enterprise Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year flFiäl ?/
Recap 2003 04 2004 05 2005-06 2006-07 2007 2008 2008 2009 220i0 2010 201,1 tçhnge

Actual Actual Actual Actual Actual Actual jctual ç; l!ast FY
42 Environmental GR
Revenues $ 66,581 $ 65,543 $ 81,698 $ 91,030 11%

Total Revenues $ - $ - $ - $ - $ 66,581 $ 65,543 $ 81,698 $ 91,030 11%

Transfers: IN (OUT) $ 36,000

Expenditures
Personnel Services $ - $ - $ - $ - #DIV/0!
Operating Expense $ - $ 32,251 $ 36,010 $ 36,000 0%
Capital Outlay $ 34,371 $ 80,900 $ 96,067 $ 116,019 21%

Total Expenditures $ - $ - $ - $ - $ 34,371 $ 113,151 $ 132,077 $ 152,019 15%

43 Golf Course
Revenues $ 38,477 $ 11,451 $ 11443 $ 11,100 -3%

Total Revenues $ - $ - $ - $ - $ 38,477 $ 11,451 $ 11,443 $ 11,100 -3%

Transfers: IN (OUT) $ 81,000 $ 50,000 $ 66,250 $ 35,000 -47%

Expenditures
Personnel Services $ - $ - $ - $ - #DIV/0!
Operating Expense $ 72,141 $ 39,195 $ 44,607 $ 45,912 3%
Capital Outlay $ 10,222 $ 43,000 $ - $ - #DIV/0!

Total Expenditures $ - $ - $ - $ - $ 82,363 $ 82,195 $ 44,607 $ 45,912 3%

44 Municipal Airport
Revenues $ 259,672 $ 225,980 $ 162898 $ 180,660 11%

Total Revenues $ - $ - $ - $ - $ 259,672 $ 225,980 $ 162,898 $ 180,660 11%

Transfers: IN (OUT) $ 85,000 $ 77,000 $ 80,000 $ 115,000 44%

Expenditures
Personnel Services $ 80,798 $ 82,967 $ 90,802 $ 99,415 9%
Operating Expense $ 218,937 $ 173,600 $ 134,135 $ 197,040 47%
Capital Outlay $ 3,119 $ 3,341 $ 5,790 $ 9,050 56%

Total Expenditures $ - $ - $ - $ - $ 302,854 $ 259,908 $ 230,727 $ 305,505 32%
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CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11

Enterprise Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year ..Fiäl Year FiälYëäF • %‘

Recap 2003-04 2004-05 2005-06 2006-07 2007-2008 2008-2009 2009-2O10 20,10-2011 Change’.
Actual Actual Actual Actual Actual Actual Actual - Final- ‘ Last FY

46 Electrical Construction
Revenues $ 41,108 $ 23 $ 401,026 $ 365,523 -9%

Total Revenues $ - $ - $ - $ - $ 41,108 $ 23 $ 401,026 $ 365,523 -9%

Transfers: IN (OUT) $ 118,903 $ 118,907 $ 118,912 $ 118,917 0%

Expenditures
Personnel Services #DIV/0!
Operating Expense $ 41,075 $ - $ 218,370 $ 12,000 -95%
Capital Outlay $ 118,902 $ 118,906 $ 118,910 $ 118,917 0%

Total Expenditures $ - $ - $ - $ - $ 159,977 $ 118,906 $ 337,280 $ 130,917 -61%

47 Veterans Wall
Revenues $ 2,005 $ 215,430 $ 350,201 $ - -100%

Total Revenues $ - $ - $ - $ - $ 2,005 $ 215,430 $ 350,201 $ - -100%

Transfers: IN (OUT) $ 1,900 $ 2,420 $ (7,580) $ 32,200 -525%

Expenditures
Personnel Services #DIV/0!
Operating Expense $ 3,097 $ 219,635 $ 358,582 $ 32,200 -91%
Capital Outlay #DIV/0!

Total Expenditures $ - $ - $ - $ - $ 3,097 $ 219,635 $ 358,582 $ 32,200 -91%
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18 CEMENTERY
1 2 3 4 5 6 7

2007-2008 2008-2009 200920ib .. 2010-1011 -. % oib-2oii %
ACTUAL ACTUAL AC-jTVJL PRELIMINARY. CHAIGE FINAL CIANGE

REVENUES
18-03-355 OTHER CHARGES FOR SERVICES 14,755 12,825 12,160 11,820 -3% 11,820 0%

TOTAL REVENUE 14,755 12,825 12,160 11,820 -3% 11,820 0%

TRANSFERS IN (OUT)
18-935 IN #DIV/0! #DIV/0!
18-17-930 OUT #DIV/0! #DIV/0!

TOTAL TRANSFERS #DIVIOl #DIVIO!

EXPENDITURES
18-03-415 MAINTENANCE GROUNDS 3,000 #DIV/0! 3,000 0%
18-03-599 OTHER CONTRACT SERVICES - 4,000 4,000 4,000 0% 4,000 0%
18-03-780 UTILITIES 4,073 5,998 5,298 7,000 32% 7,000 0%

TOTAL OPERATING EXPENSES 4,073 9,998 9,298 14,000 51% 14,000 0%

CAPITAL OUTLAY
18-03-825 REPURCHASE OF CEMENTARY LOTS 380 570 570 0% 570 0%
18-03-845 OTHER CAPITAL PURCHASES 7,811 5,000 #DIV/0! 5,000 0%

TOTAL CAPITAL OUTLAY 8,191 570 5,570 877% 5,570 0%

TOTAL EXPENDITURES 4,073 18,189 9,868 19,570 98% 19,570 0%
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41 JOINT UTILITY OFFICE
1 2 3 4 5 6 7

20072008 20082009 2’O9-20f0 201O’2011; % 20102011 %
ACTUAL ACTUAL ACTUAL’.: PRELIMINARY.: CHANGE FINAL CHANGE

REVENUES
41-130 RETURNEDCHECKFEES 1,360 1,300 1,225 1,110 -9% 1,110 0%
41-01-153 GOVT GROSS RECEIPTS -WATER 43,925 40,692 41,210 40,516 -2% 40,516 0%
41-01-154 GOVT GROSS RECEIPTS-TR 38,989 44,157 48,532 48,312 0% 48,312 0%
41-01-155 GOVT GROSS RECEIPTS - SW 35,809 35,489 35,698 35,230 -1% 35,230 0%
41-01-161 GROSS RECEIPTS - YD 822 833 842 842 0% 842 0%
41-01-162 GROSS RECEIPTS - EL 297,067 333,000 382,769 389,010 2% 389,010 0%
41-354 PENALTIES FOR CHARGES 942 700 2,017 1,890 -6% 1,890 0%
41-355 RED TAG FEE 41,250 60,850 64,700 63,660 -2% 63,660 0%
41-372 INSURANCE RECOVERIES/REIM -JT UTIL 1,395 - - - #DIVIO! - #DIV/0!
41-373 INVESTMENT INCOME 2,535 1,402 976 1,030 6% 1,030 0%
41-374 NM ONE CALL REIMB - 199 - - #DIV/0! - #DIV/0!
4 1-376 SALES OTHER 85 - - #DIV/0! - #DIV/0!
41-416 CASH SHORT/OVER (13) - - #DIV/0! - #DIV/0!

TOTAL REVENUE 464,081 518,707 577,968 581,600 1% 581,600 0%

TRANSFERS IN (OUT)
IN - - - #DIV/0! - #DIV/0!
OUT - - - #DIV/0! - #DIV/0!

TOTAL TRANSFERS - - - #DIVIO! - #DIV!0!

PERSONNEL EXPENSES
41-01-110 SALARIES 74,000 75,240 79,122 82,492 4% 82,492 0%
41-01-205 FICA- REGULAR 4,489 4,665 4,906 5,115 4% 5,115 0%
41-01-210 FICA-MEDICARE 1,050 1,091 1,147 1,197 4% 1,197 0%
41-01-215 PERA 6,317 6,842 7,240 7,457 3% 7,457 0%
41-01-225 HEALTH INSURANCE 4,437 8,444 17,234 19,241 12% 19,241 0%
41-01-226 RETIREE INSURANCE 1,346 1,458 1,543 1,989 29% 1,989 0%
41-01-235 UNEMPLOYMENT INS. 447 284 199 295 49% 295 0%
41-01-240 WORKER’S COMP. ASSESSMENT 28 25 28 41 49% 41 0%

TOTAL PERSONNEL EXPENSES 92,114 98,049 111,418 117,827 6% 117,827 0%
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41 JOINT UTILITY OFFICE
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-201( % 2010-O11 %
)

ACTUAL ACTUAL AcITUAL PRELIMINARY CHANE FINAL CHANGE
EXPENDITURES
41-01-305 MILEAGE REIMB. - - 50 #DIV/O! 50 0%
41-01-310 PER DIEM - - 200 #DIV/0! 200 0%
41-01-316 FUEL 179 88 74 300 307% 300 0%
41-01-410 MAINTENANCE CONTRACTS 6744 7,604 4,349 8,700 100% 8,700 0%
41-01-420 MAINT. VEHICLE/FURNITURE/FIXTURE/EQUIP 92 92 - 300 #DIV/0! 300 0%
41-01-555 CREDA BILLING (COLORADO RIVER ENERGY) 6,142 5,951 4,890 8,000 64% 8,000 0%
41-01-598 PROFESSIONAL SERVICES 8,117 8,836 15,153 10,000 -34% 10,000 0%
41-01-599 PROFESSIONAL SERVICES-NM ONE CALL - 311 860 2,000 133% 2,000 0%
41-01-606 OFFICE SUPPLIES 2,171 2,393 2,428 3,000 24% 3,000 0%
41-01-615 SAFETY EQUIPMENT 1,823 3,317 2,055 3,000 46% 3,000 0%
41-01-720 EMPLOYEE TRAINING - - - 500 #DIV/0! 500 0%
41-01-731 PROPERTY LIABILITY INSURANCE 401 491 493 507 3% 507 0%
41-01-732 GENERAL LIABILITY INSURANCE 2,219 2,239 1,829 1,830 0% 1,830 0%
41-01-733 VEHICLE INSURANCE 1,156 1,181 956 960 0% 960 0%
41-01-735 POSTAGE & MAIL SERVICES 28,448 25,899 24,407 30,000 23% 30,000 0%
41-01-775 TELEPHONE 3,481 4,047 4,996 4,500 -10% 4,500 0%
41-01-780 UTILITIES 2,878 3,169 3,905 4,000 2% 4,000 0%
41-01-781 COMPENSATING TAX - #DIV/0! - #DIV/0!
41-01-785 WORKERS’ COMP PREMIUMS 228 252 255 306 20% 306 0%
41-01-793 GRT 280,446 307,036 369,901 330,000 -11% 330,000 0%
41-01-794 GOVT GRT 112,346 113,278 122,011 130,000 7% 130,000 0%

TOTAL OPERATING EXPENSES 456,871 486,184 558,562 538,153 -4% 538,153 0%

CAPITAL OUTLAY
41-01-810 CAPITAL EQUIPMENT/MACHINERY 1,130 3,558 - 2,500 #DIV/0! 2,500 0%
41-01-845 OTHER CAPITAL PURCHASES - - - - #DIV/0! - #DIV/0I

TOTAL CAPITAL OUTLAY 1,130 3,558 - 2,500 #DIVIO! 2,500 0%

TOTAL EXPENDITURES 550,115 587,791 669,980 658,480 -2% 658,480 0%

NErINcME-. .(86W34) (6.91084) ..(910i.) -16% (76,880) 0%
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41-02 ELECTRIC DIVISION
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-20i - 2Oi0ó11 2c0i1 %,.
ACTUAL ACTUAL CHAN INAL ‘ CjANGE

REVENUES
41-02-521 UTILITY SERVICES YARD LIGHT 20,303 20,167 20,036 20,039 0% 20,039 0%
41-02-522 UTILITY SERVICES 5,145,460 5,578,029 6,301,630 6,386,255 1% 6,386,255 0%
41-02-532 UTILITY SERVICES CONNECTIONS 20,865 19,052 17,792 18,578 4% 18,578 0%
41-02-541 PENALTY-YD 4 4 6 6 -3% 6 0%
41-02-542 NON-PAYMENT PENALTIES 5,725 2,808 6,924 6,721 -3% 6,721 0%
41-02-772 MERCHANDISE&JOBBING 38,741 31,702 18,469 18,981 3% 18,981 0%
41-426 MIS. (POLE RENTALS, ETC.) - ELECTRIC 7,946 305 24,700 23,532 -5% 23,532 0%

TOTAL REVENUE 5,239,044 5,652,067 6,389,558 6,474,112 1% 6,474,112 0%

TRANSFERS IN (OUT)
IN - - - #DIV/0! - #DIVIO!
OUT - - - #DIV/0! - #DIV!0!

TOTAL TRANSFERS - - - #DIV!0! - #DIV!0!

PERSONNEL EXPENSES
41-02-110 SALARIES 214,249 233,932 241,331 255,519 6% 255,519 0%
41-02-205 FICA-REGULAR 12,973 14,504 14,963 15,843 6% 15,843 0%
41-02-210 FICA-MEDICARE 3,034 3,392 3,499 3,706 6% 3,706 0%
41-02-215 PERA 16,723 18,876 19,343 19,995 3% 19,995 0%
41-02-225 HEALTH INSURANCE 14,019 16,317 36,812 43,908 19% 43,908 0%
41-02-226 RETIREE INSURANCE 3,564 4,023 4,122 5,332 29% 5,332 0%
41-02-235 UNEMPLOYMENT INS. 1,043 662 463 689 49% 689 0%
41-02-240 WORKER’S COMP. ASSESSMENT 55 62 62 66 6% 66 0%

TOTAL PERSONNEL EXPENSES 265,660 291,768 320,596 345,058 8% 345,058 0%
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41-02 ELECTRIC DIVISION
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2&iO 201O-2’011 % 2010-2011 %
ACTUAL ACTUAL ACTUAL PRELIMINAR’v CHANGE FINAL - CHANGE

EXPENDITURES
41-02-305 MILEAGE REIMB. - 250 #DIV/0! 250 0%
41-02-310 PER DIEM - - 503 1,800 258% 1,800 0%
41-02-316 FUEL 5,094 6,081 5,505 7,000 27% 7,000 0%
41-02-316 DIESEL FUEL 12,526 9,190 10,914 12,500 15% 12,500 0%
41-02-415 MAINT. INFRASTRUCTURE 123,955 87,397 80,638 130,000 61% 130,000 0%
41-02-420 MAINT. VEHICLE/FURNITURE/FIXTURE/EQUIP 7,333 14,632 12,259 16,000 31% 16,000 0%
41-02-599 OTHER CONTRACTUAL SERVICES - - - 12,500 #DIV/0! 12,500 0%
41-02-606 OFFICE SUPPLIES 1,352 164 1,114 1,000 -10% 1,000 0%
41-02-613 NON-CAPITAL EQUIPMENT 1,057 883 603 6,200 928% 6,200 0%
41-02-615 SAFETY EQUIPMENT 7,725 9,682 11,440 14,000 22% 14,000 0%
41-02-620 UNIFORM/LINEN 2,920 2,286 2,904 5,000 72% 5,000 0%
41-02-720 EMPLOYEE TRAINING 10,193 10,205 9,258 15,000 62% 15,000 0%
41-02-731 PROPERTY LIABILITY INSURANCE 6,422 7,862 7,892 8,100 3% 8,100 0%
41-02-732 GENERAL LIABILITY INSURANCE 22,190 22,392 18,286 18,300 0% 18,300 0%
41-02-733 VEHICLE INSURANCE 23,116 23,620 21,021 24,500 17% 24,500 0%
41-02-770 DUES&SUBSCRIPTIONS - 3,782 2,109 1,500 -29% 1,500 0%
41-02-775 TELEPHONE 1,298 1,449 1,435 1,850 29% 1,850 0%
41-02-780 UTILITIES 65,994 67,300 67,693 74,000 9% 74,000 0%
41-02-785 WORKERS’ COMP PREMIUMS 3,016 3,536 3,629 4,340 20% 4,340 0%
41-02-793 WHOLESALE POWER COSTS 2,584,925 2,866,465 3,368,710 3,150,000 -6% 3,150,000 0%
41-02-794 FRANCHISE TAX 2,463 2,362 2,477 2,835 14% 2,835 0%

TOTAL OPERATING EXPENSES 2,881,579 3,139,288 3,628,387 3,506,675 -3% 3,506,675 0%

CAPITAL OUTLAY
41-02-810 CAPITAL EQUIPMENT/MACHINERY 23,239 2,693 1,302 3,000 130% 3,000 0%
41-02-845 OTHER CAPITAL PURCHASES - - - - #DIV/0! - #DIV/0!

TOTAL CAPITAL OUTLAY 23,239 2,693 1,302 3,000 130% 3,000 0%

TOTAL EXPENDITURES 3,170,478 3,433,749 3,950,285 3,854,733 -2% 3,854,733 0%

NET INCOME 2O68,566 2ii8,j8 2,619,379 7% 26L9”. ‘
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41-03 WATER DIVISION
1 2 3 4 5 6 7

2007-2008 2008-2009 20ö1O 201020i1, 20j10-2011 %
— -

ACTUAL ACTUAL AçTuAL PRELIMINtRY *CHANGE rINAL CHANGE
REVENUES
41-03-523 UTILITY SERVICES 1,024,620 970,666 974,560 953,533 -2% 953,533 0%
41-03-533 UTILITYSERVICES CONNECTIONS 13,077 12,141 11,225 11,500 2% 11,500 0%
41-03-543 NON-PAYMENT PENALTIES 1,773 803 1,684 1,614 -4% 1,614 0%
41-03-553 WATER TAP FEES 6,570 7,297 5,490 5,490 0% 5,490 0%
41-03-554 IMPACT FEES - - 1,368 - -100% - #DIVIO!
41-03-773 MERCHANDISE & JOBBING 11,677 5,902 - 1,642 #DIV/0! 1,642 0%

MISC. - - #DIV/0! - #DIVIO!

TOTAL REVENUE 1,057,717 996,809 994,328 973,779 -2% 973,779 0%

TRANSFERS IN (OUT)
IN #DIV/0! #DIV/0!
OUT #DIV/0! #DIV/0!

TOTAL TRANSFERS #DIV!O! #DIV!0!

PERSONNEL EXPENSES
41-03-110 SALARIES 256,298 279,427 280,408 305,551 9% 305,551 0%
41-03-205 FICA- REGULAR 15,462 17,324 17,385 18,945 9% 18,945 0%
41-03-210 FICA-MEDICARE 3,616 4,052 4,066 4,431 9% 4,431 0%
41-03-215 PERA 20,576 23,517 23,668 24,436 3% 24,436 0%
41-03-225 HEALTH INSURANCE 21,487 22,874 33,840 38,896 15% 38,896 0%
41-03-226 RETIREE INSURANCE 4,385 5,012 5,044 6,516 29% 6,516 0%
41-03-235 UNEMPLOYMENT INS. 1,192 757 530 1,180 123% 1,180 0%
41-03-240 WORKER’S COMP. ASSESSMENT 69 71 74 85 15% 85 0%

TOTAL PERSONNEL EXPENSES 323,085 353,034 365,015 400,040 10% 400,040 0%

EXPENDITURES
41-03-305 MILEAGE REIMB. - - - 100 #DIV/0! 100 0%
41-03-310 PER DIEM 1,711 360 1,370 3,000 119% 3,000 0%
41-03-316 FUEL 13,237 11,206 8,883 15,000 69% 15,000 0%
41-03-316 DIESEL FUEL 8,993 7,923 6,674 9,000 35% 9,000 0%
41-03-415 MAINT. GROUNDS/ROADWAY 74,489 75,200 90193 95,000 5% 95,000 0%
41-03-420 MAINT. VEHICLE 17,710 22,580 15,726 19,000 21% 19,000 0%
41-03-421 MAINT. EQUIPMENT 5,740 6,608 3,791 6,000 58% 6,000 0%
41-03-425 OTHER MAINT./WATER METERS 9,874 11,775 9,902 11,000 11% 11,000 0%
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41-03 WATER DIVISION

TOTAL OPERATING EXPENSES 321,564 336,293 347,450 377,098 9% 377,098 0%

CAPITAL OUTLAY
41-03-810 CAPITAL EQUIPMENT/MACHINERY
41-03-845 OTHER CAPITAL PURCHASES
41-03-905 BACKHOE LEASE PRINCIPAL
41-03-910 BACKHOE LEASE INTEREST

TOTAL EXPENDITURES 646,251 692,555 719,343 795,535 11% 795,535 0%

- NEf INCOME “4i1466- 304,254 274,985 lF78,244 178,244

2007-2008 2008-2009 2009-2010 01O20i I - 2010-2011’ %
p-. -

ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE: FINAL. CHANGE
41-03-598 PROFESSIONAL SERVICES - 500 #DIV/0! 500 0%
41-03-606 OFFICE SUPPLIES 139 115 70 200 186% 200 0%
41-03-607 FIELD SUPPLIES 2,238 2,207 2,084 3,000 44% 3,000 0%
41-03-613 NON-CAPITAL EQUIPMENT 4,520 4,734 2,233 4,000 79% 4,000 0%
41-03-615 SAFETY EQUIPMENT 5,049 10,948 6,590 5,000 -24% 5,000 0%
41-03-620 UNIFORM/LINEN 1,998 2,277 2,181 3,000 38% 3,000 0%
41-03-720 EMPLOYEE TRAINING 2,513 696 966 2,000 107% 2,000 0%
41-03-731 PROPERTY LIABILITY INSURANCE 6,422 7,862 7,892 8,100 3% 8,100 0%
41-03-732 GENERAL LIABILITY INSURANCE 22,190 22,392 18,286 18,300 0% 18,300 0%
41-03-733 VEHICLE INSURANCE 11,558 11,810 9,557 9,600 0% 9,600 0%
41-03-770 DUES & SUBSCRIPTIONS - 301 165 300 82% 300 0%
41-03-775 TELEPHONE 828 718 766 1,000 31% 1,000 0%
41-03-780 UTILITIES 110,513 113,854 137,398 139,008 1% 139,008 0%
41-03-785 WORKERS’ COMP PREMIUMS 6,600 7,540 7,687 9,190 20% 9,190 0%
41-03-796 FRANCHISE TAX 1,710 1,695 1,730 1,800 4% 1,800 0%
41-03-797 WATER CONSERVATION 13,532 13,492 13,304 14,000 5% 14,000 0%

TOTAL CAPITAL OUTLAY

1,602 3,228 6,878 2,000 -71% 2,000 0%
- -

- #DIV/0! - #DIV/0?
14,916 #DIV/0! 14,916 0%

1,481 #DIV/0! 1,481 0%
#DIV/0! - #DIV/0!

1,602 3,228 6,878 18,397 167% 18,397 0%

-35% 0%
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41-04 SOLID WASTE DIVISION
1 2 3 4 5 6 7

2007-2008 2008-2009 2ô1 o Oi*i ç , %. 4201Toi I / ,. %z
ACTUAL ACTUAL RELIMN LNGE FINAL.t CHNGE

REVENUES
41-04-524 UTILITYSERVICES 780,154 884,226 974,910 1,067,115 9% 1,067,115 0%
41-04-544 NON-PAYMENT PENALTIES 1,110 773 1,920 1,837 -4% 1,837 0%
41-04-546 MISC. 17,269 11,808 15,176 15,726 4% 15,726 0%

TOTAL REVENUE 798,533 896,807 992,007 1,084,678 9% 1,084,678 0%

TRANSFERS IN (OUT)
IN #DIV/0! #DIV/0!
OUT - #DIV/0! #DIV/0!

TOTAL TRANSFERS - #DIV!0! #DIVIO!

PERSONNEL EXPENSES
41-04-110 SALARIES 331,128 333,437 293,497 332,130 13% 332,130 0%
41-04-205 FICA-REGULAR 19,813 20,544 18,162 20,411 12% 20,411 0%
41-04-210 FICA-MEDICARE 4,634 4,805 4,248 4,774 12% 4,774 0%
41-04-215 PERA 29,914 28,986 25,458 29,391 15% 29,391 0%
41-04-225 HEALTH INSURANCE 37,120 40,367 52,544 66,025 26% 66,025 0%
41-04-226 RETIREE INSURANCE 6,271 6,177 5,426 7,838 44% 7,838 0%
41-04-235 UNEMPLOYMENT INS. 1,788 1,136 794 1,200 51% 1,200 0%
41-04-240 WORKER’S COMP. ASSESSMENT 108 103 99 150 52% 150 0%

TOTAL PERSONNEL EXPENSES 430,776 435,555 400,227 461,919 15% 461,919 0%

EXPENDITURES
41-04-305 MILEAGE REIMB. 218 226 300 33% 300 0%
41-04-310 PER DIEM 979 789 1,402 1,800 28% 1,800 0%
41-04-316 FUEL 13,831 12,020 10,144 13,000 28% 13,000 0%
41-04-316 DIESEL FUEL 66,859 60,519 52,126 94,480 81% 94,480 0%
41-04-420 MAINT. VEHICLE/FURNITURE/FIXTURE/EQUIP. 36,845 28,593 42,686 45,000 5% 45,000 0%
41-04-598 PROFESSIONAL SERVICES - SOLID WASTE 5,000
41-04-599 CONTRACT SERVICES - SOLID WASTE 18,189
41-04-600 REGULATED MATERIAL RECYCLING - - - 22,800 #DIV/0! 22,800 0%
41-04-601 WASTE DISPOSAL - #DIV/0! - #DIV/0!
41-04-606 OFFICE SUPPLIES 256 252 413 400 -3% 400 0%
41-04-607 FIELD SUPPLIES 1,475 1,276 3,628 3,500 -4% 3,500 0%
41-04-613 NON-CAPITAL EQUIPMENT 202 94 - 600 #DIV/0! 600 0%
41-04-615 SAFETY EQUIPMENT 3,762 2,588 2,919 4,000 37% 4,000 0%
41-04-620 UNIFORM/LINEN 3,616 3,115 2,467 6,000 143% 6,000 0%



41-04 SOLID WASTE DIVISION

CAPITAL OUTLAY
41-04-810 CAPITAL EQUIPMENT/MACHINERY 5,632 0%

#DIV/0!
#DIV/0!
#DI V/C I

#DIV/0!

TOTAL EXPENDITURES 667,496 662,842 637,249 764,397 20% 764,397 0%

OJ; OZ8i ‘.WJ01%:

41-04-720
41-04-731
41-04-732
41-04-733
41-04-770
41-04-775
41-04-780
41-04-785

EMPLOYEE TRAINING
PROPERTY LIABILITY INSURANCE
GENERAL LIABILITY INSURANCE
VEHICLE INSURANCE
DUES & SUBSCRIPTIONS
TELEPHONE
UTILITIES
WORKERS’ COMP PREMIUMS

TOTAL OPERATING EXPENSES

2007-2008 2008-2009 2bb920iÔ ,01O20’1 .p:. 4oiof4..:
ACTUAL ACTUAL ACTAL PREUMRYCHANGE 1INAL öHA

450 375 1,490 2,000 34% 2,000 0%
6,422 7,862 7,892 8,098 3% 8,098 0%

22,190 22,392 18,286 18,300 0% 18,300 0%
40,303 43,071 32,495 32,600 0% 32,600 0%

455 411 600 233% 600 0%
1,602 1,412 2,300 22% 2,300 0%
5,814 5,319 5,700 -20% 5,700 0%

26,027 29,417 35,000 23% 35,000 0%

180
1,882
7,143

28,456

231,088 219,723 237,022

TOTAL CAPITAL OUTLAY 5,632

7,564

7,564

0%296,478 25% 296,478

6,000 #DIV/0! 6,000
#DIV/0! -

#DIV/0! -

#DIV/0! -

#DIV/0! -

6,000 #DIV!0I 6,000 0%
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41-05 WASTEWATER DIVISION
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % 2010-2011 %
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL CHANGE

REVENUES
41-05-525 UTILITY SERVICES 725,939 727,483 716,494 716,494 0% 716,494 0%
41-05-545 NON-PAYMENT PENALTIES 1,182 511 1,074 1,074 0% 1,074 0%
41-05-555 SEWER TAP FEES 9,783 3,405 3,606 3,606 0% 3,606 0%
41-05-195 WILIAMSBURG SEWER REIMB. 26,080 26,817 22,851 22,851 0% 22,851 0%
41-05-196 IMPACT FEES - #DIV/0! - #DIVIO!

TOTAL REVENUE 762,984 758,216 744,025 744,025 0% 744,025 0%

TRANSFERS IN (OUT)
IN - - #DIVIO! - #DIVIO!
OUT - - #DIVIO! - #DIVIO!

TOTAL TRANSFERS - #DIVIO! - #DIV!0!

PERSONNEL EXPENSES
41-05-110 SALARIES 250,334 261,119 256,238 261,835 2% 261,835 0%
41-05-205 FICA- REGULAR 15,216 16,189 15,887 16,234 2% 16,234 0%
41-05-210 FICA-MEDICARE 3,559 3,786 3,715 3,797 2% 3,797 0%
41-05-215 PERA 18,872 19,957 19,947 20,161 1% 20,161 0%
41-05-225 HEALTH INSURANCE 17,920 13,959 27,031 29,495 9% 29,495 0%
41-05-226 RETIREE INSURANCE 4,022 4,253 4,251 5,377 26% 5,377 0%
41-05-235 UNEMPLOYMENT INS. 1,192 1,041 728 1,082 49% 1,082 0%
41-05-240 WORKER’S COMP. ASSESSMENT 78 78 76 104 37% 104 0%

TOTAL PERSONNEL EXPENSES 311,193 320,382 327,873 338,085 3% 338,085 0%

EXPENDITURES
41-05-305 MILEAGE REIMB. 119 - - 200 #DIV/0! 200 0%
41-05-310 PER DIEM 2,451 267 1,562 2,500 60% 2,500 0%
41-05-316 FUEL 13,731 12,273 10,077 13,500 34% 13,500 0%
41-05-316 DIESEL FUEL 1,271 2,196 2,653 3,000 13% 3,000 0%
41-05-415 MAINT. GROUNDS 15,941 13,489 16,255 18,000 11% 18,000 0%
41-05-416 0 & M PURCHASES 67,182 69,474 55,708 48,000 -14% 48,000 0%
41-05-420 MAINT. VEHICLE/FURNITURE/FIXTURE/EQUIP. 4,161 7,644 10,511 10,000 -5% 10,000 0%
41-05-425 OTHER MAINT. 33,807 23,719 29,249 40,000 37% 40,000 0%
41-05-598 PROFESSIONAL SERVICES 1,417 1,960 538 2,500 365% 2,500 0%
41-05-606 OFFICE SUPPLIES 1,021 995 1,528 1,700 11% 1,700 0%
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41-05 WASTEWATER DIVISION

CAPITAL OUTLAY
41-05-810 CAPITAL IMPROVEMENT
41-05-840 GOLF COURSE NON-POTABLE WELLS
41-05-845 OTHER CAPITAL PURCHASES

TOTAL CAPITAL OUTLAY 5,966 60,000 2328% 60,000

TOTAL EXPENDITURES 714,629 731,945 728,731 817,368 12% 817,368 0%

“• L’ . TJNCME2i 48,355’;’726,271. 1F294 .(13f343) i73343)
:‘ \0%

41-05-607
41-05-613
41-05-615
41-05-620
41-05-720
41-05-731
41-05-732
41-05-733
41-05-770
41-05-775
41-05-780
41-05-785
41-05-798

FIELD SUPPLIES
NON-CAPITAL EQUIPMENT
SAFETY EQUIPMENT
UNIFORM/LINEN
EMPLOYEE TRAINING
PROPERTY LIABILITY INSURANCE
GENERAL LIABILITY INSURANCE
VEHICLE INSURANCE
DUES & SUBSCRIPTIONS
TELEPHONE
UTILITIES
WORKERS COMP PREMIUMS
VILLAGE OF WILLIAMSBURG

2007-2008 2008-2009 O’ô92O PIo 2o1o2ö’i. ‘
a)0

- “-‘-‘ “

ACTUAL ACTUAL AUALREUMINARY QHNG JNAL
32,188 32,213 28,639 28,000 -2% 28,000 0%

- - -
- #DIV/0! - #DIV/0

TOTAL OPERATING EXPENSES

2,700 7,265 7,141 15,000 110% 15,000 0%
2,678 1,939 2,603 3,500 34% 3,500 0%
1,754 1,126 1,280 2,500 95% 2,500 0%
6,823 8,353 8,385 8,604 3% 8,604 0%

22,190 22,392 18,286 18,300 0% 18,300 0%
12,714 12,991 10,513 10,600 1% 10,600 0%

339 225 601 1,500 150% 1,500 0%
2,257 2,237 2,146 2,500 16% 2,500 0%

119,324 124,511 139,375 130,000 -7% 130,000 0%
6,310 7,513 7,846 9,379 20% 9,379 0%

47,092 53,125 43,492 50,000 15% 50,000 0%

397,470 405,907 398,387 419,283 5% 419,283 0%

1,529 - - 55,000 #DIV/0! 55,000 0%
4,437 5,656 2,471 5,000 102% 5,000 0%

- -
- #DIV/0! - #DIV/0!

5,656 2,471 0%
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42 ENVIRONMENTAL GROSS RECEIPTS
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % 2010-2011 0/

ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL CHANGE
REVENUES
42-312 GRT - ENVIRONMENTAL 66,207 64,389 66,201 65,885 0% 65,885 0%
42-373 INTEREST INCOME 374 154 24 27 11% 27 0%
42-393 NEW STATE GRANT - 1,543 15,473 902% 25,118 62%

TOTAL REVENUE 66,581 64,543 67,768 81,385 20% 91,030 12%

TRANSFERS IN (OUT)
42-935 IN 36,000 #DIV/0! 36,000 0%
42-17-930 OUT

- #DIV/0! - #DIV/0!

TOTAL TRANSFERS 36,000 #DIVIO! 36,000 0%

EXPENDITURES
42-03-420 MAINT. VEHICLE/FURN/FIXTURES/EQUIP. - #DIVIO! - #DIV/0!
42-03-598 PROFESSIONAL SERV (MONITOR WELLS) - - - #DIVIO! - #DIVIO!
42-03-599 PROFESSIONAL SERV-CLOSURE/POST 32,251 36,010 36,000 0% 36,000 0%

TOTAL OPERATING EXPENSES - 32,251 36,010 36,000 0% 36,000 0%

CAPITAL OUTLAY
CONSTRUCTION-GRANT 10 NT-18 10,000

42-03-840 CONSTRUCTION-GRANT NT-20 15,167 15,473 2% 15,473 0%
42-03-845 OTHER CAPITAL PURCH 19,037 - #DIV/0! 9,645 #DIVIO!
42-03-905 BULLDOZER/REFUSE TRUCK LEASE PRIN 11,980 64,767 64,362 67,672 5% 67,672 0%
42-03-845 BULLDOZER/REFUSE TRUCK LEASE INT 3,354 16,133 16,538 13,229 -20% 13,229 0%

TOTAL CAPITAL OUTLAY 34,371 80,900 96,067 96,374 0% 116,019 20%

TOTAL EXPENDITURES 34,371 113,151 132,077 132,374 0% 152,019 15%
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43 GOLF COURSE

2007-2008 2008-2009 .2OO9-2O1 0 -2Oi 0-2011
ACTUAL ACTUAL ACflUAL., PRELIMINARY

TOTAL REVENUE 38,477 11,451 11,443 11,100 -3% 11,100 0%

TRANSFERS IN (OUT)
43-935 IN
43-17-930 OUT

81,000 50,000 66,250 35,000 -47%
- #DIV/0!

35,000 0%
- #DIV/0!

TOTAL TRANSFERS 81,000 50,000 66,250 35,000 -47% 35,000 0%

EXPENDITURES
43-03-416 O&M PURCHASES
43-03-555 MISC. EXPENSE
43-03-599 OTHER CONTRACT SERVICES
43-03-733 LEASE EQUIP. INSURANCE
43-03-780 UTILITIES
43-03-794 GOV GRT

30,000 0%
- #DIV/0!
- #DIV/0I
375 0%

15,000 0%
537 0%

CAPITAL OUTLAY
43-03-840 GOLF COURSE EXPANSION
43-03-845 CAPITAL IMPROVEMENT (CLUBHOUSE)

- 33,000
10,222 10,000

- #DIV/0’
- #DIV/0!

- #DIV/0!
- #DIV/0!

TOTAL CAPITAL OUTLAY 10,222 43,000 #DIV!0! - #DIV/0!

TOTAL EXPENDITURES 82,363 82,195 44,607 45,912 3% 45,912 0%

1 2

REVENUES
43-315 GOVT GRT
43-316 MISC. INCOME (DONATIONS)
43-355 CHARGES FOR SERVICES
43-356 SIGN-IN FEE (EXP./IMPROV.)
43-373 INVESTMENT INCOME

3 4

1,835

25,362

540

5
%

CHANGE

6
2010-20,11.

FINAL :-

11,193 10,814
87

529

10,893
21

7
%

CHANGE

97

527 0%
- #DIV/0!
- #DIV/0!

10,549 -3%
24 13%

527 0%
- #DIV/0!
- #DIV/0!

10,549
24

0%
0%

24,621 29,982 29,238

TOTAL OPERATING EXPENSES

28,784
353

16,299
2,084

8,673
540

30,000 3%
- #DIVIO!
- #DIV/0!
375 #DIV/0!

14,829
541

72,141 39,195 44,607

15,000
537

45,912

1%
-1%

3% 45,912 0%
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44 MUNICIPAL AIRPORT

TRANSFERS IN (OUT)
IN
OUT

TOTAL REVENUE

115,000 44%
- #DIV/0!

115,000 0%
- #DIV/0!

TOTAL TRANSFERS 85,000 77,000 80,000 115,000 115,000

REVENUES

1 2 3 4 5
2007-2008 2008-2009 Op2oii
ACTUAL ACTUAL ACTUAL’ PRELIMINARY CHANGE

6
_201 0-2b11.

FINAL

119
4,010

475

97
1,740

49,719
218

131,100
2,854
5,945

7

.‘CjIANGE.

0%
#DIV/0!
#DIVIO!

0%
0%

#DIV/0!

44-348 RENTALS 29,795 34,307 32,455 33,750 4% 33,750
44-349 LEASE AGREEMENT - - - #DIV/0! -

44-372 INSURANCE/OTHER REIMBURSEMENTS - - - #DIV/0! -

44-373 INVESTMENT INCOME 35 16% 35
44-375 RENTS/ROYALTIES 3,804 12% 3,804
44-411 SHORT TERM HANGAR RENTAL - #DIV/0! -

44-414 AVIATION FUEL SALES 66,736 44,492 6% 44,492 0%
44-415 OIL SALES 344 188 8% 188 0%
44-416 JET FUEL SALES 147,540 90,014 16% 90,014 0%
44-418 REGULAR GAS SLES 3,922 3,969 6% 3,969 0%
44-420 GOVT GROSS RECEIPTS 6,731 4,408 16% 4,408 0%

259,672 225,980 162,898 180,660 11% 180,660 0%

85,000 77,000 80,000

30
3,390

41,896
175

77,424
3,732
3,795

44% 0%

PERSONNEL EXPENSES
44-03-110 SALARIES 63,508 63,939 64,641 69,708 8% 69,708 0%
44-03-205 FICA - REGULAR 3,684 3,964 4,008 4,322 8% 4,322 0%
44-03-210 FICA- MEDICARE 861 927 937 1,011 8% 1,011 0%
44-03-215 PERA 4,311 4,565 4,575 5,647 23% 5,647 0%
44-03-225 HEALTH INSURANCE 7,040 8,287 15,439 16,894 9% 16,894 0%
44-03-226 RETIREE INSURANCE 919 973 975 1,506 54% 1,506 0%
44-03-235 UNEMPLOYMENT INS. 447 284 199 295 49% 295 0%
44-03-240 WORKER’S COMP. ASSESSMENT 28 28 28 32 16% 32 0%

TOTAL PERSONNEL EXPENSES 80,798 82,967 90,802 99,415 9% 99,415 0%



TOTAL OPERATING EXPENSES 218,937 173,600 134,135 197,040 199,040

44 MUNICIPAL AIRPORT 1 2 3 4 5 6 7
2007-2008 2008-2009 2009-2010 2010-2011 2010-2011 %
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL CHANGE

EXPENDITURES
44-03-305 MILEAGE REIMB. 106 - - 200 #DIV/0! 200 0%
44-03-310 PER DIEM 226 - - 600 #DIV/0! 600 0%
44-03-315 OIL & GAS 1100 #DIV/0!
44-03-316 OIL & DIESEL 1,100 #DIV/0!
44-03-317 MO GAS 4,662 8,852 4,453 5,500 24% 5,500 0%
44-03-318 JET FUEL 136,385 81,845 52,896 65,000 23% 65,000 0%
44-03-319 AVIATION FUEL 44,340 45,574 45,775 75,000 64% 72,800 -3%
44-03-320 CREDIT CARD PROCESSING FEES 3,927 3,995 2,369 4,580 93% 4,580 0%
44-03-322 MAINT. WATER DISTRIBUTION - - 439 500 14% 500 0%
44-03-420 MAINT. VEHICLE/EQUIP. 1,002 856 370 2,000 441% 2,000 0%
44-03-555 MISC. EXPENSES (CHANGE FUND STOLEN) - - - - #DIV/0! - #DIV/0!
44-03-599 OTHER CONTRACTUAL SERVICE 755 5,881 1,719 10,000 482% 10,000 0%
44-03-606 OFFICE SUPPLIES - - - #DIV/0! - #DIV/0’
44-03-607 FIELD SUPPLIES 2,000 #DIV/0!
44-03-613 NON-CAPITAL EQUIP. 309 - - 500 #DIV/0I 500 0%
44-03-615 SAFETY EQUIPMENT 521 697 445 1,500 237% 1,500 0%
44-03-620 UNIFORM/LINEN 659 440 446 950 113% 950 0%
44-03-731 PROPERTY LIABILITY INSURANCE 803 983 986 1,013 3% 1,013 0%
44-03-732 GENERALLIABILITYINSURANCE 3,680 3,590 3,590 4,000 11% 4,000 0%
44-03-733 VEHICLE INSURANCE 1,156 1,181 956 1,000 5% 1,000 0%
44-03-770 DUES&SUBSCRIPTIONS 65 - - 100 #DIV/0! 100 0%
44-03-775 TELEPHONE 813 1,118 1,111 1,150 4% 1,150 0%
43-03-780 UTILITIES 10,417 10,591 13,341 12,000 -10% 12,000 0%
44-03-785 WORKERS’ COMP PREMIUMS 1,080 1,218 1,210 1,447 20% 1,447 0%
44-03-794 GRT 8,031 6,779 4,029 10,000 148% 10,000 0%

47% 1%

CAPITAL OUTLAY
44-03-805 BLDG. & STRUCTURES - - 2,247 3,000 34% 1,000 -67%
44-03-810 EQUIP. & MACHINERY

- - 442 700 59% 700 0%
44-03-825 McAfee AGREEMENT 1,089 1,022 959 2,650 176% 2,650 0%
44-03-826 PILOT SUPPLIES RESALE 230 519 344 900 162% 900 0%
44-03-845 CAPITAL EQUIPMENT - - - - #DIV/0! - #DIV/0!
44-03-851 LEASEOFPHILLIPSFUELTANK 1,800 1,800 1,800 1,800 0% 1,800 0%

TOTAL CAPITAL OUTLAY 3,119 3,341 5,791 9,050 56% 7,050 -22%
TOTAL EXPENDITURES 302,854 259,908 230,727 305,505 32% 305,505 0%

- - NET INCOME 41,818 43,072 12,170 (9,845) -181% (9,845) 0%
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46 ELECTRICAL CONSTRUCTION
1 2 3 4 5 6 7

2007-2008 2008-2009 O’1 20L1 ‘

-
, 4%?p

ACTUAL ACTUAL CJft1GE flNAL* ‘cH1
REVENUES
46-373 INVESTMENT INCOME 33 23 105 23 -78% 23 0%
46-381 NMFA ELECTRIC UPGRADE LOAN 41,075 - 365,500 365,500 0% 365,500 0%
46-382 CDBG/ELECTRICAL GRANT 35,421 - -100% #DIV/0!

TOTAL REVENUE 41,108 23 401,026 365,523 -9% 365,523 0%

TRANSFERS IN (OUT)
46-935 IN 118,903 118,907 118,912 118,917 0% 118,917 0%
46-17-930 OUT - - - - #DIV!0! - #DIV/0!

TOTAL TRANSFERS 118,903 118,907 118,912 118,917 0% 118,917 0%

EXPENDITURES
46-03-598 PROFESSIONAL SERVICES (SCCOG) - 3,675 12,000 227% 12,000 0%
46-03-599 CONTRACT SERVICES (ENGINEER) - - - #DIV/0! - #DIV/0!
46-03-810 OTHER CAPITAL PURCHASES - - 172,949 - -100% - #DIV/0!
46-03-840 CONSTRUCTION COSTS (LOAN) 41,075 - 41,746 - -100% - #DIV/0!

TOTAL OPERATING EXPENSES 41,075 - 218,370 12,000 -95% 12,000 0%

CAPITAL OUTLAY
46-03-905 DEBT SERVICE PRINCIPAL 65,902 67,512 69,333 71,340 3% 71,340 0%
46-03-910 DEBT SERVICE INTEREST 49,378 47,936 46,288 44,461 -4% 44,461 0%
46-03-915 COMMITMENT FEES & OTHER FEES 3,622 3,458 3,289 3,116 -5% 3,116 0%

TOTAL CAPITAL OUTLAY 118,902 118,906 118,910 118,917 0% 118,917 0%

TOTAL EXPENDITURES 159,977 118,906 337,281 130,917 -61% 130,917 0%



47 VETERANS WALL

REVENUES
47-371
47-388
47-389
47-390
47-391
47-392

200

2,005 215,430 3,501

- 148,500
-

- 198,000

- -100%
- #DIV/0!
- -100%
- #DIV/0!
- -100%
- -100%

- #DIV/0!
- #DIV/0’
- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/0!

TOTAL REVENUE 2,005 215,430 350,201 - -100% - #DIVIO!

TRANSFERS IN (OUT)
47-935 IN
47-17-930 OUT

TOTAL TRANSFERS 1,900 2,420 (7,580) 32,200 -525% 32,200 0%

VETERAN’S MEMORIAL DONATIONS
COLUMBARIUM REVENUES
VETERANS PARK DFA GRANT 04-0378
NM MINERAL & ENERGY GRANT
GOVT. VETO GRANT 07-3499
SAP 07-5555

1 2 3 4 5 6 7
2007-2008 2008-2009 2009r2010 20i0O11 20102O11

- - -.

ACTUAL ACTUAL ‘ ACjrUAI, PEUMIRY.CANGE EIN4L CjGE

EXPENDITURES
47-03-416 0 & M PURCHASES
47-03-775 TELEPHONE
47-03-805 EQUIPMENT (VET MUSEUM)
47-03-810 COLUMBARIUM EXPENSES
47-03-840 CONSTRUCTION COSTS
47-03-841 NM MIN & ENERGY GRANT EXP.

1,900 2,420 197,420 32,200 -84% 32,200 0%
(205,000) -100% - #DIV/C!

1,427 1238 1,044 3,000 187% 3,000 0%
562 562 1,022 1,200 17% 1,200 0%
-

- 8,920 3,000 -66% 3,000 0%
- - -

- #DIVIO! - #DIV/0!
1,108 217,835 347,597 25,000 -93% 25,000 0%

- - -
- #DIVIO! - #DIVIO!

TOTAL EXPENDITURES 3,097 219,635 358,582 32,200 -91% 32,200 0%
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35 WaterlWaste Water!EFFL
Revenues

Total Revenues

Transfers: IN (OUT)

Expenditures
Personnel Services
Operating Expense
Capital Outlay

Total Expenditures

49 Senior State Grant
Revenues

Total Revenues

Transfers: IN (OUT)

Expenditures
Personnel Services
Operating Expense
Capital Outlay

Total Expenditures

$
$
$

$ - $

$ - $
$ - $
$ 2,400 $
$ 2,400 $

75,830 $

75,830 $

102,750 $
(102,750) $

$ - $
$ 73,928 $
$ - $
$ 73,928 $

- #DIV/0!
- #DIV/0!
- -100%
- -100%

- #DIV/0!
- -100%
- #DIV/0!
- -100%

2003-04 2004-05 2005-06 2006-07 2007-08
Capital Project Funds
RECAP

Actual Actual Actual Actual Actual

CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
4--

2008-09 ..;2009-10’! 2040-20i1i’ \Change
Actual Actu Finl,Q{]f

$

$

$ 580,563

$ 580,563

$
$ 89,330
$ 244,783
$ 334,113

15,150 $

15,150 $

$

5,700

5,700

-62%

-62%

$ 200,574

$ 200,574

$
$ 40,863
$ 179,112
$ 219,975

- $

- $

- $

$

$

$

$

$

$

$ - $

$ - $

$ - $

- $ - $

- $ - $

$

$ 33,156 $ 49,922

$ 33,156 $ 49,922

$ I $ 31,500
$ (22,439) $ (31,500)

$

$

$
$

- -100%

- -100%

- -100%

42,214

42,214

$
$
$
$

60 Capital Improvement (Gen)
Revenues

Total Revenues

Transfers: IN (OUT)

Expenditures
Personnel Services
Operating Expense
Capital Outlay

Total Expenditures

43,310

43,310

- $

$ - $

15 $

15 $

22,200 $

$ 39 $

- $ 39 $

$ 42,992 $

$ - $
$ 42,350 $
$ - $

- $ 42,350 $

10 $

10 $

21,500 $

$ - $
$ 15,803 $
$ - $
$ 15,803 $

10

10

26,500

26,500

26,500

1%

1%

23%

#DIV/0!
68%

#DIV/0!
68%

21,939

21,939
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CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2003-04 2004 05 2005-06 2006 07 2007-08 2008 09 i2O09-1020i10-201t Changê
Actual Actual Actual Actual Actual Actual AàtuaI .•iñaI jgaat FY,:

$ 74 $ 40 $ 23 $ 3%

$ - $ - $ - $ - $ 74$ 40$ 23$ 3%

$ 295,000 $ 295,000 $ 294,000 $ 18%

Expenditures
Personnel Services #DIV/0!
Operating Expense 18%
Capital Outlay #DIV/0!

Total Expenditures 18%

62 DOT BroadwaylDate Repave
Revenues -

Total Revenues -

Transfers: IN (OUT) -

Expenditures
Personnel Services $ - #DIV/0!
Operating Expense $ - -100%
Capital Outlay $ - #DIVIO!

Total Expenditures - $ - $ - -100%

80 Emergency Fund
Revenues

Total Revenues

Transfers: IN (OUT)

Capital Project Funds
RECAP

61 Capital Imp. (Joint Utility)
Revenues

Total Revenues

Transfers: IN (OUT)

24

24

345,595

- $

$
$
$

$ - $

294,522

294,522

- $ - $

345,595

345,595

$ 208,231

$ 208,231

$ 54,795
$

$ - $

$ - $

$ - $

$ - $

$ - $

$
$
$
$

$

$

$
$

$
$
$
$

$

$

$

#DIV/0!

#DIVIOI

#DIVIO!

- $
294,258 $

- $
294,258 $

- $

- $

- $
- $

- $
19,702 $

- $
19,702 $

- $

- $

1$

- $
- $
- $
- $

- $
293,948 $

- $
293,948 $

- $

- $

- $
- $

- $
708,635 $

- $
708,635 $

- $

- $

1$

- $
- $
- $
- $

Expenditures
Personnel Services
Operating Expense
Capital Outlay

Total Expenditures

- $

$

- $ - $ - $

$

$
$
$

- $ - $ - $

239,742

239,742

1,000

- $
- $
- $
- $

#DIV/0!

#DI VIOl

0%

#DIV/0!
#DIV/0!
#DIV/0!
#DIVIO!
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$
$
$

$ - $

- $
- $
- $
- $

- #DIV/O!
- #DIV/O!
- #DIVIO!
- #DIV/O!

$

CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11
Capital Project Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
RECAP 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 .‘ 2009-1.0. 2010-2011 ‘Change

Actual Actual Actual Actual Actual Actual ial ‘FiñI’ j..ast FY:
81 R & R Sewer
Revenues $ - $ - $ - $ - #DIV/O!

Total Revenues $ - $ - $ - $ - $ - $ - $ - $ - #DIVIO!

Transfers: IN (OUT) $ - $ - $ - $ - #DIV/0!

Expenditures
Personnel Services

- $ - $
Operating Expense - $ - $
Capital Outlay - $ - $

Total Expenditures $ - $ - $ - $ - $

84R&RAirport
Revenues 54,330 $ 7,186 $

Total Revenues $ - $ - $ - - 54,330 $ 7,186 $

Transfers: IN (OUT) 18,278 $ 13,327 $

Expenditures
Personnel Services - $ - $
Operating Expense 55,724 $ 10,239 $
Capital Outlay - $ - $

Total Expenditures $ - $ - $ 55,724 $ 10,239 $

85 R & R Water
Revenues 24,050 $ 16 $

Total Revenues $ - - - - 24,050 $ 16 $

Transfers: IN (OUT) - $ - $

Expenditures
Personnel Services - $ - $
Operating Expense 4,323 $ 2,000 $
Capital Outlay 21,718 $ - $

Total Expenditures $ - $ - $ 26,041 $ 2,000 $

$ 964,169

$ 964,169

$ 45,218

$

$

$

- $

$
$ 27,042
$ 1,007,445
$ 1,034,487

$
$
$
$

$ $

- -100%

- -100%

- -100%

- #DIV/0!
- -100%
- #DIV/0!
- -100%

63,869 387455%

63,869 387455%

- #DIV/0!

$

$ 308,276

$ 308,276

$ 2

$

$

$

- $

$
$ 25,404
$ 284,798
$ 310,202

$
$
$
$

9,902
55,948
65,850

#DIVIO!
395%

#DIV/0!
31 93%



CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11

Total Revenues $ - $ $ - $ $ 9,690 $ - $ $ 454,579 #DIVIO!

Transfers: IN (OUT)

Expenditures
Personnel Services
Operating Expense
Capital Outlay

Total Expenditures

$ - $
$ 9,690 $
$ - $
$ 9,690 $

- $ - #DIV/0!
- $ 454,579 #DIV/0!
- $ - #DIV/0!
- $ 454,579 #DIV/0!

Capital Project Funds
RECAP

86 CDBG Comp. Plan
Revenues

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
f” .W.

2003-04 2004-05 2005-06 2006-07 2007 08 2008-09 .2009-10 20i0-20j1;Change
Actual Actual Actual Actual Actual Actual 4ctual last FY

$ 9,690 $ - $ - $ 454,579 #DIV/0!

$ 1$

$ - $ - $ - $

$1$

- $
- $
- $
- $

#DIVIO!
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35 WATERIWASTE WATERIEFFL WATER REUSE
1 2 3 4 5 6 7

2007-2008 2008-200920092010 ‘201020j11 % 20i0O11 %
... A-. -

ACTUAL ACTUAL ACITUL :PRE1MINRY CHANGE FINL CHANGE
REVENUES
35-374 WATER IMPACT FEES 123,225 7,425 7,575 2,850 -62% 2,850 0%
35-375 WASTE WATER IMPACT FEES 123,225 7,425 7,575 2,850 -62% 2,850 0%
35-376 EFFLUENT WATER GRANT SAP 06-1243 250,000 - - - #DIV/0! - #DIV/0!
35-377 EFFLUENT WATER GRANT SAP 06-0217 84,113 15,887 - - #DIV/0! - #DIV/0!
35-378 EFFLUENT WATER GRANT SAP 06-1161/05-0111 - - - - #DIV/0! - #DIV/0!
35-379 EFFLUENT WATER SAP 08-3140 - 169,837 - #DIV/0! - #DIV/0!

TOTAL REVENUE 580,563 200,574 15,150 5,700 -62% 5,700 0%

TRANSFERS IN (OUT)
35-935 IN I - - #DIV/0! - #DIV/0I
35-17-930 OUT - - - #DIV/0’ - #DIV/0!

TOTAL TRANSFERS I - - #DIV!0! - #DIVIO!

EXPENDITURES
35-03-598 PROF SERVICESISAP 06-1243/06-0217 89,330 40,863 - #DIV/0! - #DIV/0!
35-03-599 OTHER PROFESSIONAL SERVICES - - - #DIVIO! - #DIV/0!

TOTAL OPERATING EXPENSES 89,330 40,863 - #DIVIO! - #DIVIO!

CAPITAL OUTLAY
35-03-810 PROPERTY ACQUISITION SAP 06-1243/0217 244,783 - - - #DIV/0! - #DIVIO!
35-03-835 CONSTRUCTION-WATER SYSTEM EXPANSION - 34,250 1,200 - -100% - #DIV/0!
35-03-836 CONSTRUCTION-WASTE WATER SYSTEM - - 1,200 - -100% - #DIVIO!
35-03-840 CONSTRUCTION SAP 05-1161/0111 - - #DIVIO! - #DIV/0!
35-03-845 CONST SAP 06-1243/0217&08-3140 - 144,862 - #DIVIO! - #DIV/0!

TOTAL CAPITAL OUTLAY 244,783 179,112 2,400 -100% #DIV/0!

TOTAL EXPENDITURES 334,113 219,975 2,400 -100% #DIV!0!
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49 SENIOR STATE GRANT
STATE GRANT 1 2 3 4 5 6 7

2007-2008 2008-2009
ACTUAL ACTUAL *!UAL PIEIIMINARY CHANC FINL CH4QE

REVENUES
49-312 STATE GRANT TRANSPORTATION (VEHICLE) - 40864 51136 - -100% - #DIVIO?
49-313 MEAL SITE EQUIPMENT 1,716 - 22,320 - -100% - #DIVIO!
49-314 STATE GRANT-BLDG UPGRADE 31,440 9,058 2,374 -100% - #DIVIO!

TOTAL REVENUE 33,156 49,922 75,830 - -100% - #DIVIO!

TRANSFERS IN (OUT)
49-935 IN 1 31,500 102,750 -100% - #DIV/0!
49-01-930 OUT (22,439) (31,500) (102,750) -100% - #DIV/0!

TOTAL TRANSFERS (22,438) - - - #DIVIO! - #DIVIO!

OPERATING EXPENSES
49-14-810 STATE GRANT-MEAL SITE EQUIP 1,716 - 22,792 - -100% - #DIV/0!
49-14-835 STATE GRANT-VEHICLES - 40,864 51,136 - -100% - #DIV/0?
40-14-836 STATE GRANT-BLDG UPGRADE 40,498 2,446 - #DIV/0! - #DIV/0!

TOTAL OPERATING EXPENSES 42,214 43,310 73,928 - -100% - #DIVIO!
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60 CAPITAL IMPROVEMENT (GENERAL)

REVENUES
60-373 INVESTMENT INCOME

2007-2008 2008-2009 2009-2010 2010-2011 %
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE

TOTAL REVENUE 39 15 10 10 1% 10 0%

TRANSFERS IN (OUT)
60-935 IN
60-17-930 OUT

42,992 22,200 21,500 26,500 23%
- #DIVIO!

26,500 0%
- #DIV/0l

TOTAL TRANSFERS

OPERATING EXPENSES
60-03-598 PROFESSIONAL SERVICES (ADG)
60-03-599 PROFESSIONAL SERVICES (VIETNAM WALL)
60-03-805 BLDG/STRUCTURES (FIBER OPTIC)
60-03-810 EQUIPMENT/MACHINERY
60-03-815 UPGRADE SOFTWARE LICENSES
60-03-820 PURCHASE OF LAND (BLM-SHOOTING RANGE)
60-03-825 CAPITAL PURCHASES (PHONE SYSTEM)

TOTAL OPERATING EXPENSES

42,992 22,200 21,500 26,500 26,500

1 2 3 4 5 6 7

39 15 10

2010-2011
FINAL

10 1%

%
CHANGE

10 0%
#DIV/0! - #DIV/0!

23% 0%

6,290 6,290 9,900 10,000 1% 10,000 0%
- - -

- #DIV/0! - #DIV/0!
- 7,369 - - #DIV/0! - #DIV/0!
374 7,070 377 10,000 2549% 10,000 0%

3,144 245 5,526 6,500 18% 6,500 0%
- - -

- #DIV/0! - #DIV/0!
32,542 965 - #DIV/0! - #DIV/0!

42,350 21,939 15,803 26,500 68% 26,500 0%
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61 CAPITAL IMPROVEMENT (JOINT UTILITY)
1 2 3 4 5 6 7

2007-2008 2008-2009 ‘6!öfO 2010ô11 9/o 20f0’20i1.
ACTUAL ACTUAL iU4 PRE Ma3Y. CHpE7 JINAL - /CHANGE

REVENUES
61-373 INVESTMENT INCOME 74 40 23 24 3% 24 0%

#DIV/0! - #DIVIO!

TOTAL REVENUE 74 40 23 24 3% 24 0%

TRANSFERS IN (OUT)
61-935 IN 295,000 295,000 294,000 345,595 18% 345,595 0%
61-17-930 OUT - #DIVIO! - #DIVIO!

TOTAL TRANSFERS 295,000 295,000 294,000 345,595 18% 345,595 0%

OPERATING EXPENSES
61-03-599 PROFESSIONAL SERVICES (HYDROLOGY) 50,000 #DIV!0! 50,000 0%
61-03-810 OTHER CAPITAL PURCHASES (BOBCAT/UV) - #DIVIO! - #DIVIO!
61-03-840 WATER RIGHTS LEASE (W. BUHLER) 1,800 1,800 1,800 1,800 0% 1,800 0%
61-03-845 CAPITAL PURCHASES (WATER DEPT TRUCK) - #DIVIO! - #DIVIO!
61-03-846 POLYCART DUMPSTER SYSTEM(CURB TRASH) - #DIVIO! - #DIVIO!
61-03-905 DEBT SERVICE PRINCIPAL 159,659 164,141 168,727 175,420 4% 175,420 0%
61-03-910 DEBT SERVICE INTEREST 129,594 125,061 120,384 115,561 -4% 115,561 0%
61-03-915 CAPITAL PURCHASES (PHONE SYSTEM) 3,469 3,256 3,038 2,814 -7% 2,814 0%

TOTAL OPERATING EXPENSES 294,522 294,258 293,948 345,595 18% 345,595 0%
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62 DOT BROADWAY!DATE REPAVING GRANT
1 2 3 4 5 6 7

2007-2008 2008-2009 20Ô9t20i0’ 201ó2O’11 r%,, 420ib!di!l -‘

ACTUAL ACTUAL INALCJAE
REVENUES
62-374 FLOOD COMMISSION REIMB. OF BRIDGES - - - #DIV/0! #DIV!0!
62-375 DOT GRANT TPZ-0051/NEW DOT GRANT 208,231 - - - #DIV/0! #DIV/0!

TOTAL REVENUE 208,231 - - - #DIVIO! - #DIV!0!

TRANSFERS IN (OUT)
62-935 IN 54,795 #DIV/0! #DIV/O’
62-03-930 OUT - #DIV/0! #DIV/0!

TOTAL TRANSFERS 54,795 #DIVIO! #DIV!O!

OPERATING EXPENSES
62-03-598 PROFESSIONAL SERVICES-DOT GRANT 3,246 - #DIV/0? #DIV/0!
62-03-840 CONSTRUCTION COSTS 40,407 19,702 #DIV/0? #DIV/0!
62-03-841 MORGAN ST. REIMB. TO NRCS - - - #DIVIO! #DIV/0!
62-03-845 CONSTRUCTION -DOT GRANT TPZ-0051 196,089 208,635 -100% #DIV/0!
62-17-930 TRANSFERS OUT 500,000 -100% #DIV/0!

TOTAL OPERATING EXPENSES 239,742 19,702 708,635 -100% #DIVIO!
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80 EMERGENCY FUND
1 2 3 4 5 6 7

2007-2008 2008-2009
—‘ ‘• 4’.i -

ACTUAL ACTUAL ACTLUAL PELIMINARY CHANGE r L CHNGE
REVENUES
80-373 INVESTMENT INCOME - - - - #DIV/0 - #DIVIO!

TOTAL REVENUE #DIVIO! #DIVIO!

TRANSFERS IN (OUT)
80-935 IN 1,000 1 0% 1 0%
80-17-930 OUT - - #DIVIO! - #DIV/0!

TOTAL TRANSFERS 1,000 1 0% 1 0%

OPERATING EXPENSES
#DIVIO! #DIV/0!
#DIV/0! #DIV/0!
#DIVIO! #DIV/0!
#DIV!0! #DIV/0!

TOTAL OPERATING EXPENSES #DIVIO! #DIVIOI

CAPITAL OUTLAY
#DIVIO! #DIVIO!

TOTAL CAPITAL OUTLAY #DIV!0! #DIVIO!

TOTAL EXPENDITURES #DIV!0! #DIVIO!
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81 R&R SEWER
1 2 3 4 5 6 7

2007-2008 2008-2009 Oô’9201,0 ‘ bb!Oi i Yooi’*
ACTUAL ACTUAL ACTUAL ELIMINR CHN9E NAL

REVENUES
81-373 INVESTMENT INCOME - - - - #DIVIO! - #DIVIO!
81-393 STATE (NMFA GRANT) - - - - #DIV/O! - #DIV/0!

TOTAL REVENUE - - - - #DIVIO! - #DIVIO!

TRANSFERS IN (OUT)
81-935 IN #DIV/0! #DIVIO!
81-17-930 OUT #DIV/0! #DIVIO!

TOTAL TRANSFERS #DIVIO! #DIV!0!

OPERATING EXPENSES
81-03-599 OTHER CONTRACTUAL SERVICES (ENG.) #DIV/O? #DIVIO!

#DIV/0! #DIV/0!
#DIVIO! #DIVIO!
#DIV/0! #DIV/0!

TOTAL OPERATING EXPENSES #DIVIO! #DIVIO!

CAPITAL OUTLAY
81-03-840 CONSTRUCTION OF NMFA WWTP PROJECT #DIVIO! #DIV/0i
81-03-845 OTHER CONSTRUCTION SERVICES #DIVIO! #DIV/0!

TOTAL CAPITAL OUTLAY #DIVIO! #DIV/0!

TOTAL EXPENDITURES #DIVIO! #DIVIO!
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84 R & R AIRPORT

REVENUES
84-380
84-381
84-382
84-383
84-393
84-394
84-395
84-396
84-399

I
2007-2008
ACTUAL

24,241
10,461

8,016

- #DIV/0!
- -100%
- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/0!
- -100%
- #DIV/0!
- #DIV/0!

- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/Q’
- #DIV/0!
- #DIV!0!

TOTAL REVENUE 964,169 54,330 7,186 -100% - #DIV!0!

TRANSFERS IN (OUT)
84-935 IN
84-17-930 OUT

45,218 18,278 13,327 - -100%
- #DIV/0I

- #DIV/0!
- #DIV/0!

TOTAL TRANSFERS 45,218 18,278 13,327 - -100% - #DIVIO!

OPERATING EXPENSES
84-03-403 PIPEN BUILDING RENOVATIONS
84-03-597 PROF SERV (FED GRANT 3-35-0042/TCSO8-001)
84-03-598 PROF SERV (009-2006/TCS-00 1)
84-03-599 PROF SERV (EXPANSION FEES-N MAD#07-002

- 55,724
11,011 -

16,031 -

10,239
- #DIV/0!
- -100%
- #DIV/0!
- #DIV/0!

- #DIV/0!
- #DIV/0!
- #DIV/0!
- #DIV/0!

TOTAL OPERATING EXPENSES 27,042 55,724 10,239 - -100% - #DIV!0!

CAPITAL OUTLAY
84-03-840 CONSTRUCTION (01 0-2007/TCS-07-003)
84-03-848 CONST. PURCHASE PIPEN BUILDING

1,007,445 - #DIV/0!
- #DIV/0!

- #DIV/0!
- #DIV/0!

TOTAL CAPITAL OUTLAY 1,007,445 - #DIVIOI - #DIV/0!

TOTAL EXPENDITURES 1,034,487 - #DIVIO!

TAXIWAYS FED GRANT#3-35-0042
FED GRANT #3-35-0042-01-2008
NMAD GRANT #TCS-07-001
REHAB TAXIWAY/APRON STATE GRANT NMAD
STATE GRANT #TCS-07-003
FED GRANT 3-35-0042-009-2006
AIRPORT NMDOT GRANT TCS-08-001
NMAD GRANT #TCS-07-002
MARSHAL LAND SALES

2 3 4 5 6 7
2008-2009 2009-201o 4201 doii ‘201 0-201f

, , . - ‘

ACTUAL CHANGE ‘ . FINAL C!ANGE

921,175
- 52,937 7,002
276

1,393 184

55,724 10,239 - -100%
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85R&RWATER

TOTAL REVENUE 308,276 24,050 16 63,869 387455% 63,869 0%

TRANSFERS IN (OUT)
85-935 IN
85-17-930 OUT

OPERATING EXPENSES
85-03-555 MISCELLANEOUS
85-03-598 OTHER CONTRACTUAL SERV (SAP05-1 12)
85-03-599 OTHER CONTRACTUAL SERV (LOAN/ENG.)

TOTAL OPERATING EXPENSES

CAPITAL OUTLAY
85-03-810 DRILLING TEST WELLS
85-03-835 STATE GRANT-WTRIWWTP (SAPO6-1 12/1 244)
85-03-840 STORAGE TANK FORCE MAIN
85-03-845 CONST. STATE GRANT (SAPO6-0216)

TOTAL CAPITAL OUTLAY 284,798 21,718 55,948 #DIVIO! 55,948 0%

TOTAL EXPENDITURES 310,202 26,041 2,000 65,850 31 93% 65,850

1 2 3 4 5 6 7
20072008 20082009 20092d10. 01O2011’ f0i02011 ,, ‘%

ACTUAL ACTUAL 1*jL PRE!MLNR, ClGE ,JJN•AL cH4NG
REVENUES
85-373 INVESTMENT INCOME 74 34 16 18 9% 18 0%
85-393 STATE-OTHER (NMFA-WATER TANK LOAN) 275,441 24,016 63,851 #DIV/0! 63,851 0%
85-396 STATE GRANTS-WATER TAND REPAIR (SAPO6) - - - #DIV/0! - #DIV/0!
85-397 STATE GRANT-DRILLING TEST WELLS 32,761 - - #DIV/0! - #DIV/0!
85-398 WATER/WWTP GRANT (SAPO6-1 12/-1244) - - - #DIV/0! - #DIV/0!

TOTAL TRANSFERS

2 - - - #DIVIO! - #DIV/0!
- -

- #DIV/0! - #DIV/0!

2 - - - #DIVIO! - #DIVIO!

2,000 2,025 2,000 2,000 0% 2,000 0%
- - -

- #DIV/0! - #DIV/0!
23,404 2,298 - 7,902 #DIV/0! 7,902 0%

25,404 4,323 2,000 9,902 395% 9,902 0%

32,761 - - - #DIV/0! - #DIV/0!
#DIV/0! - #DIV/0!

252,037 21,718 55,948 #DIV/0! 55,948 0%
- -

- #DIV/0! - #DIV/0!

0%
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86 CDBG COMPREHENSIVE PLAN
1 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % 2Oi011 %
ACTUAL ACTUAL ACTUAL PRELIMINARY IANGE FINAL CHANE

REVENUES
86-397 LEARNING CENTER GRANT 06-538 - #DIV/0! - #DIV/0!
86-398 CDBG/ELECTRICAL GRANT 9,690 454,579 #DIV/0! 454,579 0%

TOTAL REVENUE 9,690 454,579 #DIVIOI 454,579 0%

TRANSFERS IN (OUT)
86-935 IN #DIV/0! #DIV/0!
86-17-930 OUT #DIV/0! #DIV/0!

TOTAL TRANSFERS #DIVIO! #DIV!0!

OPERATING EXPENSES
86-03-840 LEARNING CENTER CONST. (06-538) - #DIV/0’ - #DIV/0!
86-03-841 CONST. COST (CDBG GRANT) 9,690 454,579 #DIV/0I 454,579 0%

#DIV/0! - #DIV/0!

TOTAL OPERATING EXPENSES 9,690 454,579 #DIVIOI 454,579 0%

CAPITAL OUTLAY
#DIV/0! #DIV/0I
#DIV/0! #DIV/0!

TOTAL CAPITAL OUTLAY - #DIVIO! - #DIV/0!

TOTAL EXPENDITURES 9,690 454,579 #DIV!0! 454,579 0%
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CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/10 TO 6/30/11

Trust & Agency Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Ye
RECAP 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 ..20092O1O

Actual Actual Actual Actual Actual Actual Actual çtüal’ Eal ‘ Last
70 Internal Service Fund
Revenues $ 252602 $ 235,538 $ 195,290 $ 50,500 -74%

Total Revenues $ - $ - $ - $ - $ - $ 252,602 $ 235,538 $ 195,290 $ 50,500 -74%

Transfers: IN (0U7) $ - $ - $ - $ - #DIVIO!

Expenditures
Personnel Services $ - $ - $ - $ - #DIV/0!
Operating Expense $ 231,152 $ 216,570 $ 186,338 $ 110,500 -41%
Capital Outlay $ - $ - $ - $ - #DIV/0!

Total Expenditures $ - $ - $ - $ - $ - $ 231,152 $ 216,570 $ 186,338 $ 110,500 -41%
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70 INTERNAL SERVICE FUND
I 2 3 4 5 6 7

2007-2008 2008-2009 2009-2010 2010-2011 % 2010-2011 %
ACTUAL ACTUAL ACTUAL PRELIMINARY CHANGE FINAL CHANGE

REVENUES
70-376 SALES-OTHER 252,602 235,538 195,290 50,500 -74% 50,500 0%

TOTAL REVENUE 252,602 235,538 195,290 50,500 -74% 50,500 0%

TRANSFERS IN (OUT)
70-935 IN #DIV/0! #DIV/0!
70-17-930 OUT #DIV/0! #DIV/0!

TOTAL TRANSFERS - #DIV!0! #DIVIOl

OPERATING EXPENSES
70-03-316 FUEL 216,369 203,225 173,077 90,000 -48% 90,000 0%
70-03-420 MAINT. VEHICLE/EQUIP. 10,879 9,022 9,207 15,000 63% 15,000 0%
70-03-607 FIELD SUPPLIES - #DIV/0! - #DIV/0!
70-03-615 SAFETY EQUIPMENT 3,904 4,323 4,054 5,500 36% 5,500 0%

TOTAL OPERATING EXPENSES 231,152 216,570 186,338 110,500 -41% 110,500 0%

CAPITAL OUTLAY
70-03-810 EQUIPMENT & MACHINERY - #DIV/0! #DIV/0!

TOTAL CAPITAL OUTLAY - #DIVIO! - #DIV/0’

TOTAL EXPENDITURES 231,152 216,570 186,338 110,500 -41% 110,500 0%
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CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 711110 TO 6I30I11

Debt Service Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fi %
RECAP 2002-03 200304 2004-05 2005-06 2006-07 2007-08 2008-09

Actual Actual Actual Actual Actual Actual Actual , ctuãh ,ifai .,_Jj
12 Pledge State Tax
Revenues $ 265215 $ 258101 $ 337,728 $ 3,761,718 1014%

Total Revenues $ - $ - $ - $ - $ - $ 265,215 $ 258,101 $ 337,728 $ 3,761,718 1014%

Transfers: IN (OUT) $ - $ (21,657) $ - $ - #DIVIO!

Expenditures
Personnel Services $ - $ - $ - $ - #DIV/0!
Operating Expense $ 180,613 $ 123,139 623.01163 $ 3,881,612 #VALUE’
Capital Outlay $ - $ - $ - $ - #DIVIO!

Total Expenditures $ - $ - $ - $ - $ - $ 180,613 $ 123,139 $ - $ 3,881,612 #DIVIO!
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12 DEBT SERVICE FUND
PLEDGE STATE TAX 1 2 3 4 5 6 7

2007-2008 2008-2009
ACTUAL ACTUAL PREIIMINARYCHANGE ‘iNAL CHNE

REVENUES
12-314 DEDICATED - GRT 264,633 257,570 265,033 263,800 0% 263,800 0%
12-373 INVESTMENTINCOME-CHECKING 582 531 408 544 33% 544 0%
12-381 RECREATIONAL NMFA LOAN 72,287 1,553,650 2049% 1,553,650 0%
12-382 STREETNMFALOAN - 1,850,000 #DIV/0! 1,850,000 0%
12-383 GRANT 08-L-G-499 (POOL COVER) - 93,724 #DIV/0! 93,724 0%

TOTAL REVENUE 265,215 258,101 337,728 3,761,718 1014% 3,761,718 0%

TRANSFERS IN (OUT)
12-935 IN #DIV/0! - #DIVIO!
12-17-930 OUT (21,657) #DIV/0! - #DIV/0!

TOTAL TRANSFERS - (21,657) - #DIVIO! - #DIVIO’

EXPENDITURES
12-03-598 PROFESSIONAL SERVICES - NMFA RL - 130,043 #DIV/0? 130,043 0%
12-03-805 CAPITAL IMPROVEMENTS - NMFA RL 72,287 1,423,607 1869% 1,423,607 0%
12-03-806 CAPITAL IMPROVEMENTS - NMFA STREET 1,850,000 #DIV/0I 1,850,000 0%
12-03-840 CONSTRUCTION - MUNICIPAL BUILDING 250,000 - -100% - #DIV/0!
12-03-845 CONSTRUCTION - SAP 08-4499 POOL 6,276 93,724 1393% 93,724 0%
12-03-905 DEBT SERVICE PRINCIPAL 107,179 46,567 131,472 196,955 50% 196,955 0%
12-03-910 DEBT SERVICE INTEREST 72,604 75,822 162,404 186,743 15% 186,743 0%
12-03-925 COMMITMENTS AND OTHER FEES 830 750 572 540 -6% 540 0%

TOTAL EXPENDITURES 180,613 123,139 623,012 3,881,612 523% 3,881,612 0%
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Schedule of Transfers

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year %
2005-06 2006-07 2007-2008 2008-2009 2009-2010 2010-2011 Change
Actual Actual Actual Actual BUDGET Preliminary Last FY

Transfer In (Out)
IN
General Fund
Corrections
Solid Waste
Golf Course
Municipal Airport

Capital Improvement - Gen.
Capital Improvement - JU
Capital Improvement - Res.
Emergency Repair Reserves
Waste Water Repair Reserves
Electrical Const. Reserves

$ 1,862,439 $ 1,934,057 $
$

2,297,750 $
- $

$ 66,000
$ 80,000
$ 197,420
$ 21,500

2,460,000
2,600

$ 36,000
$ 35,000
$ 115,000
$ 32,200
$ 26,500
$ 345,595
$ 198,715
$ 12,500
$ 13,363

10,000

7%
#DIVIO!
#DIVIO!

-47%
44%
-84%
23%

#DlVIOl
#DlVIOl
#DIVIO!
#DIVIO!
#DIVIOI

OUT
General Fund

Corrections
LEPF
Golf Course
Municipal Airport
Streets
Veterans Park
Senior Grants
Capital Improvement
R&R Airport

Joint Utility
General
Electrical Construction
Environmental
Cl Joint Utility
Emergency Repair
CI Reserve
Emergency Reserve
Waste Water Reserve
Electric Reserve

Grand Total $ $

$ (1,476,328) $

$ $

(1,692,659) $

- $

(2,176,423) $ (2,460,000)
$
$ (36,000)
$ (345,595)
$
$ (198,715)
$ (12,500)
$ (13,363)
$ (10,000)
$

Veterans Park

$
$
$
$
$
$
$
$
$

(5,000)
(81,000)
(85,000)

(125,000)
(1,900)

(1)
(42,992)
(45,218)

$
$
$
$
$
$
$
$
$

(50,000)
(77,000)
(40,000)

(2,420)
(31,500)
(22,200)
(18,278)

$
$
$
$
$
$
$
$
$

(5,000)
(66,250)
(80,000)

(197,420)
(102,750)

(21,500)
(13,327)

$
$
$
$
$
$
$
$
$

(2,600)

(35,000)
(115,000)

(32,200)

(26,500)

#DIVIO!
-100%
-47%
44%

#DIVIOI
-84%

-1
23%

-100%
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City of Truth or Consequences
Schedule of Insurances
For FY Ending June 30, 2011

Health* N.M. Self Insurer’s Fund $ 628,453

General Liability N.M. Self Insurer’s Fund $ 63,413

Workers Comp* N.M. Self Insurer’s Fund $ 151,646

Law Enforcement Officers N.M. Self Insurer’s Fund $ 92,584

Civil Rights N.M. Self Insurer’s Fund $ 51,907

Emergency Medical N.M. Self Insurer’s Fund $ -

Auto Liability N.M. Self Insurer’s Fund $ 123,642

Property N.M. Self Insurer’s Fund $ 50,611

Inland Marine N.M. Self Insurer’s Fund $

Bond (Theft & Dishonesty) N.M. Self Insurer’s Fund $ -

(Volutneers) N.M. Self Insurer’s Fund $ 9,153

Municipal Airport N.M. Self Insurer’s Fund $ 4,095

TOTAL INSURANCES $ 1,175,504

* This total equals to the insurance on operating expenses by department and
funds plus health group insurance and worker’s compensation insurance on the
personal services shceduled for each department and fund.
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CITY OF TRUTH OR CONSEQUENCES

GRANTS TO SUB-RECIPIENTS

FISCAL YEAR 201012011

ENTITY APPROVED AMOUNT REQUESTED AMOUNT BUDGETED AMOUNT
GL#1000725 2009i2010 2010I2011 2010I2011

YOUTH CENTER $ 4,900.00 $ 5,000.00 $ 5,000.00

SCEDO $ 30,380.00 $ 31,000.00 $ 10,000.00

DOMESTIC ABUSE $ 3,920.00 $ 3,920.00 $ 5,000.00

SJOA/RSVP/FOSTER GRANDPARENTS/SENIOR COMPANION $ 45,570.00 $ 52,000.00 $ 52,000.00

GERONIMO TRAIL SCENIC BYWAY $ 5,880.00 $ 6,000.00 $ 5,000.00

WILLIAMSBURG EXTRICATION $ 2,000.00 $ 2,000.00 $ 2,000.00

SIERRA HEALTH COUNCIL $ - $ 25,000.00 $ 25,000.00

BOYSANDGIRLSCLUB(1) $ 8,820.00 $ - $ -

BOYS AND GIRLS CLUB (2) $ 29,400.00 $ - $ -

RIO GRANDE VALLEY CASA MISSION $ - $ 2,800.00 $ 2,800.00

$ 130,870.00 $ 127,720.00 $ 106,800.00

HOTSPRINGSCEMETERY #1803599 $ 4,000.00 $ 4,000.00 $ 4,000.00
GERONIMO MUSEUM #2503815 $ 9,800.00 $ 10,000.00 $ 9,800.00
FRIENDS OF ELEPHANTE BUTTE #2503811 $ 1,000.00 $ 1,000.00 $ 1,000.00

97


