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CITY COMMISSION
Special Meeting — Budget Hearings
Wednesday, May 3, 2017

The Truth or Consequences City Commission will hold a Special Meeting on Wednesday, May
3, 2017, beginning at 9:00 A.M. in the City Commission Chambers located at 405 West 3™
Street, Truth or Consequeces, NM, for the purpose of:

9:00 A.M. CALL TO ORDER
9:05 A.M. ROLL CALL
Hon. Steve Green, Mayor
Hon. Sandra Whitehead, Mayor Pro-Tem
Hon. Rolf Hechler, Commissioner
Hon. Kathy Clark, Commissioner
Hon. Joshua Frankel, Commissioner
9:10 A.M. DEPARTMENT HEAD PRESENTATIONS & FY 17/18 BUDGETS
9:10 A.M. Overview of the day’s events/format — Juan Fuentes & Melissa Torres
9:30 A.M. City Clerk’s Office — Renee Cantin
9:45 A M. Library — Pat O’Hanlon
10:00 A.M. Municipal Court — Beatrice Sanders/Margaret Clanton
10:15 A M. Service Center — Joe McDonald
Break 15 minutes
10:30 A.M. Fire Department — Paul Tooley
10:45 A.M. Electric Department — Bo Easley
11:05 AM. Sanitation & Recycling — Andy Alvarez
11:20 AM.  Police Department — Lee Alirez
12:00 P.M. LUNCH BREAK
1:15 P.M. RESUME PRESENTATIONS
1:15 P.M. Water & Wastewater — Jesus Salayandia
1:35 P.M. Public Works — Don Armijo
1:55 P.M. Administrative Services, Utility Office — Melissa Torres
2:10 P.M. Support Depts., City Manager/Community Development — Juan Fuentes
2:30 P.M. QUESTIONS & ANSWERS
ADJOURNMENT



CITY OF TRUTH OR CONSEQUENCES

Preliminary Budget

BUDGET RECAP FY17/18
April 21, 2017
City of Truth or Consequences
Sierra County Fiscal Year 7M1/17 to 6/30/18
2016 Final Operating Production
Valuation Tax Rate
Residential $61,328,549 0.001442 $ 88,436
Non-Residential $40,234,147 0.002180 $ 87,710
5 176,146
Collection Rate % 0.88
Total Production $ 155,009
Unaudited Estimated DFA Adjusted
Beginning Net Ending Local Ending
Fund Cash Estimated Cash Budgeted Cash Reserve Cash
No. Fund Balance Investments Revenues Transfers Expend. Balance Requirement Balance
101  General Fund $ 900,000.00 $ 100,518.73 § 3,671,388 § 1,134,000 $ 5,353,544 §$ 452,363 $ 446,129 $ 6,234.28
SPECIAL REVENUE FUNDS
201  Correction $ 3,411.59 §$ - $ 3,100 $ 36,000 $ 41,400 §$ 1,112 1,111.59
209  Fire Protection Fund $ 343,400.00 $ - $ 208,178 % - $ 551,578 § - -
211 Law Enforcement $ 12,400.00 $ - $ 27,800 $ - $ 40,200 $ - -
214 Lodger's Tax $ 171,800.00 § - $ 352,358 § (55,000) $ 278,381 § 190,777 190,777.00
216 Road Fund $ 190,000.00 $ - $ 557,819 $ 60,000 $ 598,625 $ 209,194 209,194.00
217 Recreation Fund $ 20,000.00 $ - $ 3B % 36,000 § 55,900 $ 135 135.00
292  Federal Seizure Share $ 2,400.00 $ - $ 18 - $ 1,064 § 1,337 1,337.00
293  Veterans Wall Perpetual Care $ 34,000.00 $ - $ 4,000 $ - 3 1,500 § 36,500 36,500.00
294  State Library $ 13,500.00 % - $ 29,423 $ - $ 31,923 § 11,000 11,000.00
295 Municipal Poo! $ 400000 $ - $ 16,400 $ 170,000 § 188,066 $ 2,334 2,333.83
296 PD GRT Fund $ 225,300.00 $ - $ 70,200 $ 119,000 $§ 250,000 § 164,500 164,500.00
297 PD Confidential Fund $ 5,500.00 $ - $ - $ - $ 5500 $ - -
298 PD Donations $ 8,900.00 % - $ 1,000 § - $ 9,478 § 422 . 422,00
Subtotal $ 1,034,611.59 $ - $ 1,270,314 $ 366,000 $ 2,053,615 § 617,310 617,310.42
ENTERPRISE FUNDS
501 Cemetery $ 37,100.00 $ - 3 10,600 $ - $ 11,000 $ 36,700 ° 36,700.00
502  Utility Office $ 34,000.00 % - 3 17,600 $ 220,000 $ 261,588 $ 10,012 10,012.03
503  Electric Division $ 1,185,000.00 $ 1,307,000.00 $ 6,982,200 $ (1,968,429) $ 4,905,310 $ 2,600,461 : 2,600,460.87
504  Water Division $ 465,000.00 $ - $ 1,004,550 $ (308,373) $ 654,059 $ 507,118 ° 507,118.28
505 Solid Waste Division $ 345,908.76 $ 400,968.83 $ 1,366,600 $ (188,914) § 1,070,064 $ 854,500 : 854,499.79
506 Waste Water Division $ 83,162.83 % - $ 1,049,100 $ (158,507) $ 735,542 $ 238,214 238,213.64
998- Jt. Utility Subtotal $ 2,113,071.5¢ $ 10,420,050 $ {2,404,223) $ 7,626,563 § 4,210,305 - 4,200,292.59
507 Landfill / SW Collection Center 3 27680213 § - $ 691,600 $ (60,517) 492,500 % 415,385 ¢ 415,385.13
508 Golf Course $ 3,158.07 § - $ 42,320 § 100,000 $ 143,200 $ 2,278 ¢ 2,278.07
509 Municipal Airport $ 21,640.45 § - $ 139,665 $ 90,000 $ 245778 § 5,527 5,527.20
Subtotal $ 2,451,772 % 1,707,969 $ 11,304,235 $ (2,274,740) $ 8,519,041 $ 4,670,195 ¢ 4,670,195




CITY OF TRUTH OR CONSEQUENCES Preliminary Budget

BUDGET RECAP FY 17118
April 21, 2017

CAPITAL PROJECTS FUNDS

301 Water/WW/EFFL Water Refuse 3 305,009.33 $ 5 $ 108 $ - B - $ 305,117 $ 305,117.33
302 Electrical Construction 3 79,187.37 % - $ 70 $§ 118,955 § 118963 $ 79,249 $ 79,249.05
303 Weterans Wall $ 54,743.55 § - $ 100,000 $ = $ 110,000 § 44 744 $ 44,743.55
304  Senior State Grant 3 88,169.77 $ - $ 1590 % - $ 1,590 $ 88,170 $ 88,169.77
305 Capital Imp. (General) 3 1,544.54 § - $ 351,000 $ 15,000 % 367000 & 545 $ 544.54
306 Capital Imp. (Jt. Utility) 3 169,463.25 $ - $ 1,659,964 $ 432,713 § 1,973,874 § 288,266 $ 288,265.87
307 Golf Course Imp. Fund $ 36,454.20 § - $ - 3 - % - $ 36,454 $ 36,454.20
308 Capital Imp. (USDA FE Loader) 3 100.00 $ - $ - 3 - $ = $ 100 $ 100.00
309 Capital Imp. (USDA WWTP) 3 897.01 § - $ 6,808,725 % - 5 6,808,725 % 897 $ 897.01
310 Emergency Fund $ 54.938.12 § - $ - 3 2500 $ - $ 57,438 $ 57,438.12
311 R &R Sewer $ = $ 143,693.57 § - $ - $ = $ 143,604 $ 143,693.57
312 R &R Airport 3 A7 25347 $ £ $ 1,091,015 § 45000 % 1,126,015 § 57,253 $ 57,253.47
313 R &R Water 3 3,980.64 % 126,975.90 § - $ - $ 3000 % 127,957 $ 127,956.54
314 CDBG Fund 3 211917 § = § 500,000 % - 3 500,000 $ 2,119 $ 2.119.17
315 Capital Imp. Reserves (Jt. Utility) $ 665,995.18 $ 1,021,123.98 § 1,020 $ 9,316 §$ - £ 1,697,455 g 1,697,455.16
316 Emergency Repair Reserves 3 84,506.80 $ 81,563.82 § 90 3 10,000 § - g 176,161 $ 176,160.62
317 Waste Water Repair Reserves 3 90,24865 $ 102,115.33 § - 5 15.768 § - $ 208,131 $ 208,131.48
318 Electrical Const. Reserves $ 80,650.94 § 82741.25 § 70 $ 10,000 § - $ 173,462 $ 173,462.19
Subtotal $ 1,765,261.99 $ 1,558,213.85 § 10,513,652 % 659,251.50 $ 11,009,167 § 3,487,211.64 $ 3,487,211.64
FIDUCIARY & INTERNAL SVC. FUNDS
700 Court Bond Fund 3 1,000.41 § - $ - 3 o 3 - $ 1,000 $ 1,000.41
600 Internal Service Fund $ 78,085.50 % - $ 14,000 $ - 5 22,500 % 69,586 $ 69,585.50
Subtotal $ 79,085.91 % - $ 14,000.00 $ - $ 22,500.00 $ 70,585.91 $ 70,585.91
DEBT SERVICE FUND
403 Pledge State Tax 3 152,021.02 § 586,918.26 § 436,568 % 115,488 § 478,611 § 812,384 $ 812,383.84
Subtotal $ 152,021.02 % 586,918.26 $ 436,568 $ 115,488 $ 478,611 % 812,383.84 $ §12,383.84
GRAND TOTAL (ALL FUNDS) $ 6,382,752.75 § 3,953,619.67 $ 27,210,157 $ (1 & 27,436,479 % 10,110,050 $ 446,128.65 $% 9,663,921.11




CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/17 TO 6/30/18

General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year -Fiscal:Year . =%> "~ Fiscal Year " %
Revenues 2013-14 2014-15 2015-16 2016-17 - - 2017-18 - Change '2017-18: - Change
Actual Actuai Actual Final ““Preliminary - LastFY | " 'Final:" = LastFY
Municipal Taxes
Franchise Tax 3 59,275 $ 57,593 § 51,040 § 52,000 $ 51,000 -2% -100%
Gross Receipts ~ Hospital $ 255417 $ 268,005 % 277,785 § 278,000 $ 305,000 10% -100%
1/8% Infrastructure $ 141,878 $ 144,928 149,782 § 149,800 $ 165,000 10% -100%
Gross Receipts (3/4%) 5 561,918 § 589,611 % 611,126 3 611,100 $ 675,000 10% -100%
1/4% MGRT (POLICE) $ 277,408 $ 291,087 $ 301,741 & 301,800 $ 330,000 9% -100%
Property Tax- Current $ 146,286 $ 148,984 § 151,356 & 151,400 $ 146,000 -4% -100%
Property Tax- Prior $ 19,920 §$ 14,827 § 14,937 $ 15,000 $ 15,000 0% -100%
SUB TOTAL $ 1,462,102 $ 1,515,033 $§ 1,558,666 $ 1,559,100 $ 1,687,000 8% - -100%
State Shared Taxes
Auto License Dist. 40% 3 21,344 § 22419 § 23,085 § 23100 $ - -100% #DIV/IO!
Gross Receipts Tax 1.225 $ 1,358,885 § 1,424,753 § 1,405,908 $ 1,405908 § 1,560,000 11% -100%
SUB TOTAL $ 1,380,230 $ 1447173 $ 1,428,993 $ 1,429,008 $ 1,560,000 9% - -100%
Licenses and Permits
Animal Licenses $ 4890 $ 4714 § 3,759 $ 3,800 $ 3,200 -16% -100%
Building Permits 3 11,436 § 11,451 $ 8,637 § 8,600 $ 9,000 5% -100%
Business Reg/Lic. ) 21,043 % 17,790 § 19,185 $ 19,200. § 22,000 15% -100%
Liquor Licenses 3 3,775 § 4375 § 5,060 % 5,000 § 1,900 -62% -100%
Other $ 723§ 2,280 $ 1,825 § 1,800 § 1,700 -6% -100%
SUB TOTAL $ 41,867 $ 40,610 $ 38,465 $ 38400 $ 37,800 -2% - -100%
Charges for Services
Animal Pound Fees $ 9,105 $ 23941 §$ 3620 % 3600 % - -100%
Printing and Copying ] 818 $ 947 $ 2,018 $ 2,000 $ 1,200 -40% -100%
Rent of Public Facilities $ 27,604 $ 31,830 $ 38,700 $ 38,700 $ 39,000 1% -100%
Other Charges for Services 3 1,260 $ 4233 § 1,670 § 1,600 $ 1,900 19% -100%
SUB TOTAL $ 38,786 $ 60,951 $ 46,008 $ 45900 $ 42,100 -8% - -100%
Fines and Forfeits
Court Fines $ 7,770 $ 6,034 $ 3,730 § 3,700 § 5,000 35% -100%
AOC/JID Computer System $ 11,286 § 13,169 $ 10,305 $ 21970 $ 12,500 -43% -100%
DUI Screening 3 52 % - 8 -8 - $ -
SUB TOTAL $ 19,108 § 19,203 $ 14,035 §$ 25,670 $ -32% - -100%

17,500




CITY OF TRUTH CR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/17 TO 6/30/18

General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal’ Fiscal Year %
Revenues 2013-14 2014-15 2015-16 2016-17 2017480 £ 2 Change
Actual Actual Actual Final - Preliminary: Lz © LastFY
Miscellaneous Rev
Insurance Recovery $ 11,5681 $ 116 § - $ - $ -
Investment Income $ 260 $ 335 § 513 ¢ 500 § 600 20% -100%
Surplus Auction $ 8911 § 1,589 § 1,947 $ 1,900 §$ 6,000 216%
Willliamsburg - PD $ 20,000 $ 15,000 § 15,000 §$ 25,000 $ 25,000 0% -100%
School Resource Officer $ 33,017 § 30,000 $ 30,000 $ 30,000 $ 30,000 0% -100%
Vending/Concession $ 105 § 101 § 29 § 30 § 25 7% -100%
Miscellaneous Revenue $ 557 $ 3873 § 7777 % 2,000 §$ 25 -99% -100%
Communications Lease $ 2,000 $ 3725 § 2,680 $ 2,600 §$ 1,800 -31% -100%
Cash Over/Short $ - $ - § - $ -
SUB TOTAL $ 76412 $ 54,740 $ 57,956 $ 62,030 $ 63,450 2% $ - -100%
Inter-Governmental Grants
Federal
COPS Grant $ - $ 70,635 $ - $ - $ -
$ -
State $ -
NM Beautification $ 2,887 $ 2,985 $ - $ 4,630 $ 12,000 159%
JJAC Grant $ - 5 - $ - $ 72,002 $ 55,000 -24%
Buckle Down Operation ODWI $ 16,611 & 6,186 § 2774 % - $ 6,500
Small Cities Assistance $ 372,937 % 643,011 § 185,154 $ 185,155 $ 175,000 -5% -100%
JAF Grant $ 9,017 $ 9590 $ 4130 % 16,100 $ - -100% #DIV/IO!
MaintStreet Grant $ 26,708 $ 19,378 § - $ - 3 -
Lodgers Tax Adm. Fee $ 15,038 § 15,038 § 45302 § 15,038 § 15,038 0% -100%
Local
Boys and Girls Club $ -
Domestic Abuse $ -
MFA & NMFA 3 7500 $ 7500 §$ 50,000 $ - $ - $ -
SUB TOTAL $ 450,699 $ 774,323 $ 287,451 $ 292,925 263,538 -10% $ - -100%
GRAND TOTAL REVENUES $ 3,469,204 $ 3,912,032 $ 3,431,575 §$ 3,453,033 $ 3,671,388 6% $ - -100.00%
Transfers IN
(37-02) Electric $ 1,880,000 $ 1,300,000 $ 1,500,000 $ 1,650,000 $ 1,650,000 0%
(38-03) Water $ 120,000 $ 75,000 § 100,000 $ 100,000 $ 100,000 0%
(45) Street $ 2,500.00 $ - $ - $ - $ -
(50) Library Fund $ - 3 - $  10,000.00 $ -3 - $ -
$ 1,802,500 $ 1,375,000 $ 1,610,000 $ 1,750,000 $ 1,750,000 0% $ -
Rev. + Transfers Total $ 5,271,704 $ 5,287,032 $ 5,041,575 $ 5,203,033 $ 5,421,388 1% $ - =100%




CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/17 TO 6/30/18

General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year % Fiscal Year % | Fiscal Year .-
Expenditures 2010-2011  2011-2012 2012-13 2013-14 2014-15 2015-16  Change| 2016-17 Change ' 2017-18 -
Actual Actual Actual Actual Actual Actual Final

Governing Body

Personnel Services $ 34094 $ 32,727 $§ 25983 $ 33998 $ 31983 $ 33,103 4% $ 33,103 0% $ 33,103

Operating Expense $ 337886 $ 162,325 $ 159551 § 152,318 $ 97,312 $ 128,057 32% $ 110,200 -14% § 120,200

Capital Outlay: $ - $ - 8 -
SUB TOTAL $ 371980 $ 195052 $ 185534 $ 186,316 $ 129,294 $ 161,160 25% $ 143,303 11% $ 153,303
City Clerk

Personnel Services $ 140,139 § 139,888 $ 143,316 $ 137,969 $ 120,531 $ 129,001 7% $ 131,395 2% $ 132,266

Operating Expense $ 19165 $ 21836 $ 27,150 $§ 33301 $§ 21,763 $ 34,254 57% $ 34,300 0% $ 44,400

Capital Outlay: $ 11,434 § 6.758 $ 7,000 $ 3,843 $ 4,659 % 2,647 -43% $ - -100% $ -
SUB TOTAL $ 170,738 $ 168,482 $ 177,466 $ 175113 $ 146,953 $ 165,902 13% $ 165,695 0% $ 176,666
Court

Personnel Services $ 141051 § 163,347 $ 161,627 $ 170,732 $ 188,040 $ 170,040 -10% $ 157,304 7% $ 170,527

Operating Expense $ 26217 $ 2118 $ 21600 $ 14971 $ 13262 $ 13,386 1% $ 29,325 M19% $ 30,400

Capital Outlay: $ 23206 $ 23645 $ 16105 $ 15849 $ 12858 $ 14,840 18% $ 21,970 48% $ 13,500
SUB TOTAL $ 190474 $ 208180 $ 199,332 $ 201,352 $ 214,160 $ 198,266 7% $ 208,599 5% $ 214,427
City Manager

Personnel Services $ 159378 $ 113,752 § 145681 § 147,036 $ 153,381 $ 143,130 -7% $ 146,449 2% $ 156,274

Operating Expense $ 106,880 $ 118715 § 41000 $ 33,725 $ 31,448 $ 29,852 -5% $ 109,302 266% $ 115,118

Capital Qutlay: $ 2,211 $ 2322 % 3,052 % 3,541 $ 3,052 3 -
SUB TOTAL $ 268,469 $ 232,467 $ 186,681 $ 183,083 $ 187,881 $ 176,523 -6% $ 258,803 17% $ 271,392
Administrative Services

Personnel Services $ 359,389 $ 264,772 $ 288,130 $ 279370 $ 246,688 $ 296,279 20% $ 315,709 7% 3 285,841

Operating Expense $ 104902 $ 145744 § 110,250 $ 90,167 $ 99617 $ 157,921 59% $§ 141,000 11% $ 178,500

Capital Outlay: $ 19,004 $ - $ - $ - $ -
SUB TOTAL $ 483,295 $ 410,516 $ 398,380 $ 369,537 $ 346,306 $ 454,200 31% $ 456,709 1% $ 464,341



CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/17 TO 6/30/18

General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year % Fiscal Year %
Expenditures 2010-2011  2011-2012 2012-13 2013-14 2014-15 2015-16  Change| 2016-17 Change| - - 20 718
Actual Actual Actual Actual Actual Actual Final - Prelimary: - -

Fire

Personnel Services $ - $ - $ - $ - $ - $ - #DIV/IO! $ - $ -

Operating Expense $ 13,067 $ 13,758 § 25987 $ 24716 $§ 31340 $ 36,372 16% $ 43,840 21% $ 43,840

Capital OQutlay: $ - $ - $ - 3 - $ - $ - $ - $ -
SUB TOTAL $ 13,067 $ 13,758 $ 25987 $ 24,716 $ 31,340 $ 36,372 16% $ 43,840 21% $ 43,840
Police

Personnel Services $ 956,110 $ 964,114 $ 963,748 $1,013,795 $1,055,535 $ 900,496 -15% $ 959,296 7% $ 1,049,408

Operating Expense $ 166,981 $ 367,759 $ 360,877 $ 361,836 $ 346288 $ 370,240 7% $ 294,600 -20% $ 305,800

Capital Qutlay: $ 11172 § - $ 84690 $ - $ - $ - $ - $ -
SUB TOTAL $1,134,263 $ 1,331,873 $ 1,409,315 $ 1,375,631 $ 1,401,823 $ 1,270,736 -9% $1,253,896 1% $ 1,355,208
Animal Control

Personnel Services $ 98145 $§ 99651 $§ 108597 $ 90244 $ 94174 $ 95318 1% $ 101,941 7% 3% 232,197

Operating Expense $ 38992 $ 42838 $ 67850 $ 13,208 $ 10,090 $ 9,291 -8% $ 135,050 1354% $ 134,900

Capital Outlay: $ - $ - 3 - $ - $ - $ - $ - $ -
SUB TOTAL $ 137137 $ 142,489 $ 176,447 $ 103,542 $ 104,264 $ 104,609 0% $ 236,991 127% $ 367,097
Parks & Recreation

Personnel Services $ 139,186 $ 105994 $ 105307 $ 113,169 $ 107,557 $ 103,464 4% $ 119,639 16% $ 149,373

Operating Expense $ 64620 $§ 59600 $ 52848 $ 61274 $ 47,342 $ 46,825 1% $ 50,900 9% $ 118,800

Capital Outlay: $ 25643 § - $ 10032 §$ - $ -3 9,247 $ - $ -
SUB TOTAL $ 229,449 $ 165594 $ 168,187 $ 174,443 $ 154,899 $ 159,536 3% $ 170,539 7% $ 268,173
Community Development

Personnel Services $ 104,701 $ 188,636 $ 259,727 $§ 194,880 $ 198,480 $ 182272 8% $ 173,813 5% $ 163,828

Operating Expense $ 12441 % 16,974 $ 22160 $ 164,139 $ 40965 $§ 32,672 -20% $ 50,000 53% $ 62,050

Capital Outlay: $ - $ - 3 - $ - $ 856 $ - $ -
SUB TOTAL $ 117142 $ 205610 $ 281,887 $ 359,028 $ 239,425 $ 215,800 -10% $ 223,813 4% $ 225,878




CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/17 TO 6/30/18

General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year % Fiscal Year %
Expenditures 2010-2011  2011-2012 201213 201314 201415 201516 Change| 201617 Change|:
Actual Actual Final Actual Actual Actual Final L
Street Department
Personnel Services $ 300844 $ 341620 $ 386,106 $ 364,645 $ 383,293 $ 371,873 -3% $ 392,189 5% $ 411,107
Operating Expense 3 1,167 § 933 % 2580 § 940 % 957 $ 1,015 6% $ 1,200 18% $ 1,435
Capital Cutlay: $ - $ - $ 1,000 $ - $ - $ 794 $ 900 $ -
SUB TOTAL $ 31,011 $ 342553 $ 389,686 $ 365585 $ 384,250 $ 373,682 -3% $ 394,289 6% $ 412,542
Fleet Maintenance
Personnel Services $ 173,391 § 143289 $ 160,117 $ 184231 $ 135646 $ 136,649 1% $ 143,724 5% $ 148,157
Operating Expense $ 19,255 $ 19,940 $ 23,800 $ 10,809 $ 10,024 $ 8,497 -15% $§ 14,800 74% $ 14,950
Capital Qutlay: 3 9,060 $ - $ - $ - 9§ - 8 1,465 $ - $ -
SUB TOTAL $ 202606 $ 163,229 $ 183,917 $ 195040 $ 145670 $ 146,611 1% $ 158,524 8% $ 163,107
Facility Management
Personnel Services $ 387,402 $ 391,243 $ 413182 $ 417,148 $ 343919 $ 321,161 7% $ 350,094 9% $ 379,161
Operating Expense $ 122916 $ 168413 $ 141857 $ 119,158 § 104,824 $ 100,953 4% $§ 117,500 16% $ 115,150
Capital Outlay: $ 44673 $ 34,499 3 14,250 §$ - $ 385 $ - $ -
SUB TOTAL $ 554,991 $ 594155 $ 555039 $ 550,556 $ 448,743 $ 422,499 6% $ 467,594 1% $ 494,311
Library Department
Personnel Services $ 221,380 § 223343 $ 234640 $ 239814 $ 227916 $ 206,921 Q9% $ 210,444 2% $ 189,508
Qperating Expense $ 9,615 § 8,116 § 11,870 $ 7295 §$ 5012 $ 6,087 21% $ 9,250 52% $ 9,250
Capital Outlay: $ 12,311 § 6,641 $ 7200 $ 7375 § 7126 $ 6,649 $ 7.500 13% $ 7,500
SUB TOTAL $ 243,315 $ 238,100 $ 253710 $ 254484 $ 240,054 $ 219,657 -8% $ 227,194 3% $ 206,258
Hospital GRT Payments
Personnel Services $ - $ - $ - $ - 3 - $ - #DIVIO! $ - #DIV/O!  $ -
Qperating Expense $ 257,184 $ 265203 $ 252000 $ 255417 $ 268,006 $ 277,785 4% $ 278,000 0% $ 330,000
Capital Outlay: $ - 8 - $ - % - $ -3 - $ - $ -
SUB TOTAL $ 257184 $ 265293 $ 252,000 $ 255417 $ 268,005 $ 277,785 4% $ 278,000 0% $ 330,000



CITY OF TRUTH OR CONSEQUENCES BUDGET FOR FISCAL YEAR 7/1/17 TO 6/30/18

General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year % Fiscal Year %
Expenditures 2010-2011  2011-2012 2012-13 201314 2014-15 2015-16 Change| 2016-17 Change| "
Actual Actual Final Actual Actual Actual Final o

Utility & Insurance Exp.
Personnel Services $ - $ - 3 - $ - $ - $ - #DIV/O! § - #DIV/O! $ -
Operating Expense $ 238,088 $ 239955 $ 247500 $ 270,273 $ 206,338 $ 174,722 -15% $ 207,000 18% $ 207,000
Capital Outlay: $ - $ - 3 - $ - $ - $ - $ - $ -
SUB TOTAL $ 238,088 $ 239,955 $ 247,500 $ 270,273 $ 206,338 $ 174,722 -15% $ 207,000 18% $ 207,000
Total G.F. Expend. $ 4,923,209 $4,917,306 $ 5,091,068 $ 5,044,116 $ 4,649,405 $ 4,558,060 -2% $4,894,790 7% $ 5,353,544
Transfers OUT -~
(17) Recreation $ -3 -8 - $ (20,000) $ (20,000) $ (10,000) -50% $ (10,000) 0% $ (36,000)
(19) Corrections $ - $ (5,000) $ (5,000) $ (8,000y $ (11,000) $ - -100% $ - #DIV/0!
(20) LEPF $ - $ - $ - $ - $ - $ - $ -
(24) PD GRT Fund $ - $ - $ - $ (141,320) $ (188,828) $ (150,000) -21% $ (180,000) 20% $ (155,000)
(43) Golf Course $ (35000) $ (40,700) $ (45000) $ (37,000) $ (60,000) $ (40,000) -33% $ (45000)  13% $ (45,000)
(44) Municipal Airport $ (115000) $ (78,000) $ (98,945) $ (50,000) $ (30,000) $ (50,000)  67% $ (50,000) 0% $ (90,000)
(45) Streets $ - $ - $ (27,000) $ (20,000) $ (20,000) $ - -100% $ - #DIV/O! % (60,000)
(47) Veterans Park $ (32,200) $ (31,356) $ (12,000) $ - 8 - 8 - $ -
(48) Swimming Pool $ - 3 - % - $ - $ (202,750) $ (180,000) -11% $ (170,000) 6% $ (170,000)
(49) Senior Grants $ - - $ - $ - 3 - $ - $ -
(50) Library Fund $ - 3 - % - % - 3 -8 - $ - #DIVIO!
(60) Capital Improvement $ (26,500) $ (25,000) $ (25000) $ (27,508) $ (25,000) $ (350,000) 1300% $ (30,000) -91% §$ (15,000)
(61) Cap. Improve. JtUtil  § - 3 - $ (5000 $ - 3 - % - $ -
(84) R&R Airport $ -3 - 3 - $ (20,000) $ -3 - $ - $ (45,000)
(86) CDBG $ -3 - $ (100,000) $ - 3 - 0§ . s -

$ (208,700) $ (180,056) $ (317,945) $ (323,828) $ (557,578) $ (780,000)  40% $ (485,000) -38% $ (616,000)
Grand-Total GF-Exp.: -+ - $5,131,909 - -$.5,097,362:$-5,409,013 . $:5;367,944 . $'5,206,983: $-5;338,060- - 3% .$5,379,790 "< 1% - $ .+ 5,969,544




10 -GENERAL FUND
GOVERNING BODY
Date 4/28/2017

ADG PERSONNEL EXPENSES
10-00-105 101-1000-40105 ELECTED OFFICIALS
10-00-205 101-1000-41205 FICA - REGULAR
10-00-210 101-1000-41210 FICA - MEDICARE
10-00-215 101-1000- RETIREMENT CONTRIBUTIONS
10-00-240 101-1000- WORKER'S COMPENSATION
10-00-785 101-1000-41785 WORKER'S COMP. PREMIUMS

TOTAL PERSONNEL EXPENSES

OPERATING EXPENSES
10-00-305 101-1000-42305 MILEAGE REIMB.
10-00-310 101-1000-42310 PER DIEM
10-00-597 101-1000-43597 ATTORNEY FEES
10-00-598 101-1000-43598 PROFESSIONAL SVCS.
10-00-599 101-1000-48599 AGREEMENTS/CONTRACTS
10-00-606 101-1000-44606 OFFICE SUPPLIES
10-00-625 101-1000-44625 OTHER SUPPLIES
10-00-720 101-1000-42720 EMPLOYEE TRAINING
10-00-725 101-1000-60725 GRANTS TO SUB-RECIPIENTS
10-00-740 101-1000- PRINTING/PUBLISHING
10-00-770 101-1000-43770 DUES & SUBSCRIPTIONS

TOTAL OPERATING EXPENSES
CAPITAL OUTLAY

10-00-810 101-1000- CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY

GRAND TOTAL

2012-2013 2013-2014 2014-15

Actual

24,050
1,491
349

93

25,983

1,703
2,613
40,534
28,582
174
1,651
1,910
82,184

200

159,551

185,534

Actual

31,500
1,953
457

88

33,998

1,185
1,611
72,448
27,524
200
218
700
48,098

335

152,318

186,316

Actual

29,600
1,835
429

119
31,983

294
402
59,351

468
555
35,750

492

97,312

129,294

2015-16
Actual

30,600
1,897
444

162

33,103

251
430
83,037
168

26
446

895
42,750

55

128,057

161,161

2016-17
Final

30,600
1,897
444

156
33,097

1,000
1,000
60,000

3,000
200
500

1,000

43,000

500

110,200

143,297

2017-18

%

Preliminary Change

30,600
1,897
444

162
33,103

1,000
1,000
70,000

3,000
200
500

1,000

43,000

500

120,200

153,303

0%
0%
0%

4%
0%
0%
0%
17%
0%
0%
0%
0%
0%
0%

9%

1%

2017-18 %
Final Change

- -100%

- -100%
- -100%

- -100%
- -100%
- -100%
- -100%
- -100%
- -100%
- -100%
- -100%
- -100%
- -100%
- -100%

- -100%

- -100%



10 -GENERAL FUND
OFFICE OF THE CITY CLERK
Date 4/28/2017

ADG PERSONNEL EXPENSES
10-01-110 101-1001-40110 FULL TIME WAGES
10-01-120 101-1001-40120 TEMPORARY WAGES
10-01-140 101-1001-40140 DELAYED COMPENSATION
10-01-205 101-1001-41205 FICA - REGULAR
10-01-210 101-1001-41210 FICA - MEDICARE
10-01-215 101-1001-41215 PERA
10-01-225 101-1001-41225 HEALTH INSURANCE
10-01-226 101-1001-41226 RETIREE INSURANCE
10-01-235 101-1001-41235 UNEMPLOYMENT INS.
10-01-240 101-1001-41240 WORKER'S COMP. ASSESSMENT
10-01-785 101-1001-41785 WORKER'S COMP. PREMIUMS

TOTAL PERSONNEL EXPENSES

OPERATING EXPENSES
10-01-305 101-1001-42305 MILEAGE REIMB.
10-01-310 101-1001-42310 PER DIEM
10-01-410 101-1001-47410 MAINTENANCE CONTRACTS
10-01-420 101-1001-47420 EQUIPMENT MAINTENANCE
10-01-606 101-1001-44606 OFFICE SUPPLIES
10-01-607 101-1001-44607 ELECTION SUPPLIES
10-01-611 101-1001-44611 NON-CAPITAL EQUIP. & MACH.
10-01-615 101-1001- SAFETY EQUIPMENT
10-01-720 101-1001-42720 EMPLOYEE TRAINING
10-01-740 101-1001-43740 PRINTING/PUBLISHING
10-01-745 101-1001- PROPERTY TAX ADM. FEES
10-01-770 101-1001-43770 DUES & SUBSCRIPTIONS
10-01-775 101-1001-43775 TELEPHONE

TOTAL OPERATING EXPENSES

CAPITAL OUTLAY
10-01-810 101-1001-44810 EQUIPMENT & MACHINERY

TOTAL CAPITAL OUTLAY

GRAND TOTAL

2012-2013
Actual

107,082
1,590

6,371
1,490
9,216
20,568
3,212
286

28

319

150,162

150
1,868
3,869
2,215

30
6,052

884
5,954

21,021

6,142
6,142

177,325

2013-2014
Actual

90,548
211
9,240
5,982
1,399
8,356
16,972
2,740
1,494
28
300

137,969
489
1,926
3,156
2,934
5,196

1,110
10,242
2,781
5,467
33,301

3,843
3,843

175,113

2014-15
Actual

84,176

4,969
1,162
8,025
19,208
2,426
107
28
340

120,531

568
1,339
4,601

2,624

1,220
4,138

1,738
5,535

21,763

4,659
4,659

146,954

2015-16
Actual

90,238

6,479
5,818
1,361
7,978
13,464
2,529
635
28
472

129,001
611
1,938
2,967
2,750
10,981

1,735
5,312

2,185
5,775

34,254

2,647
2,647

165,902

201617
Final

101,920

6,319
9,733
6,512
3,058
162
30
520

128,254

700
1,800
5,000
3,900
2,700
2,000
2,500

2,000
5,500
2,600
5,600

34,300

162,554

2017-18
Preliminary

105,040

6,512
1,523
10,031
5173
3,151
162
30
643

132,266

1,500
2,000
8,000
2,000
2,700
10,000
2,500

2,000
5,500

2,600
5,600

44,400

176,666

%
Change

3%

3%

3%
-21%
3%
0%
0%
24%

3%

114%
11%
60%

-49%

0%

400%

0%

0%

0%
0%

9%

2017-18
Final

%o
Change

-100%

-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%

-100%

-100%
-100%
-100%
-100%
-100%
-100%
-100%

-100%
-100%

-100%
-100%

-100%

~100%

10



ADG
10-02-105
10-02-110
10-02-115
10-02-140
10-02-205
10-02-210
10-02-215
10-02-225
10-02-226
10-02-235
10-02-240
10-02-785

10-02-305
10-02-310
10-02-576
10-02-598
10-02-599
10-02-606
10-02-608
10-02-615
10-02-720
10-02-735
10-02-740
10-02-770
10-02-775
10-02-791
10-02-792
10-02-793

10-02-815
10-02-840

10 -GENERAL FUND
MUNICIPAL COURT
Date 4/28/2017

PERSONNEL EXPENSES

101-1002-40105
101-1002-40110
101-1002-40115
101-1002-40140
101-1002-41205
101-1002-41210
101-1002-41215
101-1002-41225
101-1002-41226
101-1002-41235
101-1002-41240
101-1002-41785

ELECTED OFFICAL

FULL TIME WAGES

PART TIME WAGES

DELAYED COMPENSATION
FICA - REGULAR

FICA - MEDICARE

PERA

HEALTH INSURANCE
RETIREE INSURANCE
UNEMPLOYMENT INS.
WORKER'S COMP. ASSESSMENT
WORKER'S COMP. PREMIUMS

TOTAL PERSONNEL EXPENSES

OPERATING EXPENSES

101-1002-42305
101-1002-42310
101-1002-60576
101-1002-48598
101-1002-48599
101-1002-44606
101-1002-44608
101-1002-

101-1002-42720
101-1002-43735
101-1002-43740
101-1002-43770
101-1002-43775
101-1002-

101-1002-

101-1002-48793

MILEAGE REIMB.

PER DIEM

JAF GRANT
PROFESSIONAL SERVICES
PUBLIC DEFENDER
OFFICE SUPPLIES
EDUCATION SUPPLIES
SAFETY EQUIPMENT
EMPLOYEE TRAINING
POSTAGE
PRINTING/PUBLISHING
DUES & SUBSCRIPTIONS
TELEPHONE

AUTOMATION FEES
OTHER FINES & FEES
SCREENING FEE/TREATMENT

TOTAL OPERATING EXPENSES

CAPITAL OUTLAY

101-1002-44815
101-1002-60840

FURNITURE & FIXTURE
OTHER CAP PUR/ACC/JID COM

TOTAL CAPITAL OUTLAY

GRAND TOTAL

2013-2014
Actual

41,995
59,006
11,119
4,026
6,632
1,551
5,259
36,998
1,755
1,992
35

364

170,732

1,243
1,557

6,641
3,021

452
98
932
1,027

14,971

15,649
15,649
201,352

2014-15
Actual

43,610
60,480
18,082

6,817
1,594
5,767
49,178
1,885
107

35

488

188,040

984
1,640

6,530
2,225

13,262

12,858
12,858
214,160

201516
Actual

40,380
58,080
9,305

5,863
1,394
5,547
46,569
1,738
423

28

613

170,040

1,795
2,760

2,903
2,867

300
94
141
1,372
1,077

75
13,386
2,191
12,648

14,840
198,265

2016-17
Final

42,000
63,066

6,514
1,523
6,023
36,306
1,045
162

20

643

157,302

2,500
2,500
10,100

8,000
1,300
250
500
50
150
2,500
1,100

375

29,325

21,970
21,970
208,597

2017-18

%

Preliminary = Change

42,000
63,066

6,514
1,523
6,023
49,530
1,045
162
20
643

170,527

2,500
2,500
10,100
1,000
8,000
1,300
250

500
50
225
2,500
1,100

375
30,400
1,000
12,500

13,500
214,427

0%
0%

0%
0%
0%
36%
0%
0%
0%
0%

8%

0%
0%
0%

0%
0%
0%

0%
0%
50%
0%
0%

0%

4%

-43%
-39%
3%

2017-18
Final

%
Change

-100%
-100%

-100%
-100%
-100%
-100%
-100%
-100%
-100%
-100%

-100%

-100%
-100%

-100%
-100%
-100%
-100%

-100%
-100%
-100%
-100%
-100%

-100%
-100%
-100%
-100%

-100%
-100%
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